




ABOUT VERANTO
Veranto is a leader in the 
Tasmanian disability services 
sector, enriching the lives of 
people living with disability, and 
offering support and assistance  
to their families.

Through implementing person-
centred philosophy and practice 
across all aspects of our 
operation, Veranto assists people 
to meet their personal goals 
and aspirations. In doing so, we 
provide better lifestyle choices, 
not only for the people using  
our services but also for their 
families.

We provide services throughout 
the greater Hobart area from 
Blackmans Bay to New Norfolk,  
employing approximately 158 staff 
and supporting around 85 people 
living with disability.

We are a not-for-profit company 
limited by guarantee and a 
registered charitable organisation.

Veranto is registered as a Public 
Benevolent Institution under 
Section 78 of the Income Tax 
Assessment Act 1936.

HISTORY OF VERANTO
Veranto has its roots in an 
organisation formed in 1952; 
the Retarded Children’s Welfare 
Association (RCWA). As part 
of the commitment to helping 
young people attending special 
education services in Hobart, 
the Yalambee Hostel was 
established in 1956 to provide 
accommodation for out-of- town 
children. In 1961, 267 acres of 
land was purchased at Warrane 
with the intention of sub-
dividing to provide means for 
the construction of a sheltered 
workshop and later a residential 
section. In 1992 the RCWA was 

wound up and Oakdale Lodge 
Yalambee came into being, then in 
1998 we became Oakdale Services 
Tasmania. Outside of the Lodge, 
the Community Living Program 
commenced in 1994 and today 
Veranto also consists of 8 homes 
located between Blackmans Bay 
and New Norfolk. The most recent 
additions which commenced 
operation in early 2011, are the 
Veranto Seniors Lifestyles Options 
Program which operates in New 
Norfolk) and a home for 4 young 
people in Lindisfarne. 

In 2011, Oakdale Services 
Tasmania became Veranto.  
This change in identity was made 
to reflect Veranto’s status as a 
modern organisation, with a focus 
on people.

Our services continue to grow 
and expand and we are looking 
forward to developing a new 
suite of service options under 
the National Disability Insurance 
Scheme (NDIS). 

State Executive members of the Retarded 
Children’s Welfare Association inspecting 
the property at East Lindisfarne that was to 
become Oakdale Lodge. Left to right: Messrs 
P B Cherry (Burnie), M Coates (Ulverstone), 
H Carter (State Secretary), G Geeves (State 
President), B Robinson (New Norfolk), 
H E Gigney (Hobart) and A A Mudge 
(Queenstown). [Source: The Mercury 5/12/60] Board Members inspecting the 2014-

16 Strategic Plan, 29/9/14 Left to right: 
Saskia Hobbs (Director), Ginna Webster 
(Chairperson), Sue Leitch (Secretary), Todd 
Hitchins (Treasurer), Jennifer Lee (Deputy 
Chairperson), Brenton West (Director), (absent 
Directors Sarah Patterson and Phil Dewis).
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OUR SERVICES

ACQUIRED BRAIN INJURY (ABI) 
SERVICES 

Providing community access, 
accommodation and support for 
people living with acquired brain 
injury

COMMUNITY LIVING PROGRAM

Accommodation service for people 
living with disability

PLANNING AND CASE 
MANAGEMENT

Assistance in coordinating or 
managing life stages, transitions 
and supports

SUPPORTED LIVING UNITS

Offering a flexible lifestyle option

INDIVIDUALISED SUPPORT 
PACKAGES/NDIS

Independent support packages, in 
home support, community access, 
and skill development

OAKDALE LODGE

Our major residential home for 
people living with disability

YOUTH SERVICES

Accommodation services for 
teenagers and young adults living 
with disability

TRANSITIONAL SUPPORT AND 
RESPITE CARE

Respite and life stage transition 
support

VERANTO LIFESTYLE OPTIONS 
(VLO)

Social and leisure program

VERANTO SENIORS LIFESTYLE 
OPTIONS (VSLO)

Community access options for 
older persons with disabilities

Veranto is registered to provide 
the following support, under 
the National Disability Insurance 
Scheme:
• Accommodation/Tenancy
• Assist-Life Stage, Transition
• Assist-Personal Activities
• Assist-Travel/Transport
• Daily Tasks/Shared Living
• Development-Life Skills
• Household Tasks
• Participate Community
• Training-Travel Independence

OUR PEOPLE

Patrick Eadington
My name is Patrick Eadington.  
I have Cerebral Palsy, which is a 
disability I acquired from birth. 

I have lived independently since 
2002 – I could never be fully 
independent if I didn’t receive 
support from Veranto and 
other support services. Each 
person with a disability has very 
different needs and requirements 
when it comes to personal 
support, in order for them to live 
independently. Support workers 
assist me in maintaining my 
independence with a number of 
tasks for 26 hours per week. 

My mother taught me to eat, talk, 
walk, dress myself, answer and 
receive phone messages and to 
take responsibility for my own 
actions. To challenge my own 
physical and mental limitations by 
pushing the boundaries through 
actively participating in outdoor 
adventure activities. My parents 
refused to cocoon me throughout 
my life, teaching me to become 
as independent as possible whilst 
actively encouraging me to 
challenge my physical disability 
to the point where nothing is 
impossible.

I first went to the Crippled 
Children’s School in Sydney during 
the early and mid 1980’s. My mum 
and I moved to Hobart during 
1988 where I attended Douglas 
Parker before attending Snug 
Primary School temporarily. 

By the end of the two weeks I 
was determined to wangle my 
way into mainstream school, 
once I had had a taste of it. In 
addition, my grade five teacher 
saw my potential intellectually, 
academically and socially which 
made an overwhelming and 
compelling case for me to begin 
proper academic schooling at the 
age of thirteen.

When I started Snug Primary 
as a student with a physical 
disability, I was intellectually, 
academically, socially, emotionally 
and personally undeveloped for a 
13 year old; therefore, everything 
was against me. Transferring 
from ‘special school’ directly 
into mainstream schooling really 
made the person I am today. That 
is where I had to learn survival 
skills very quickly i.e. stand up for 

myself, take responsibility for my 
own actions and the ability to set 
personal goals in order to take 
control of my own life.

I entered Kingston High School 
in 1990 where I was their first 
student with a disability. As a 
person with a disability, I was 
constantly fighting against social 
perceptions, stigmas, attitudes 
and ignorance that made me feel 
like a social outcast. High school 
and college is a very crucial time 
during the teenage years as it 
is the fundamental foundation 
for students to map out which 
subjects they want to take, that 
will ultimately lead them to the 
right career pathway they wish 
to follow. Students have all the 
support and encouragement 
from their teachers and career 
councillors, in order to steer them 
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Sharon Newton

What attracted you to the 
industry?
I wanted to work in an industry to 
assist people and improve their 
lives, so I completed an eight week 
accelerated course in Aged Care 
and Disability. As part of that, I had 
work placement in aged care, and 
at the same time I saw an advert 
posted by Veranto, so I applied 
and well the rest is history. 

How would you describe your 
time at Veranto?
It’s been excellent. I continue 
to enjoy every moment here 
– it provides plenty of healthy 
challenges, and it’s just very 
rewarding to assist in enriching 
people’s lives.

What have been some special 
moments in your career?
One of the best moments for me 
was supporting a person on her 
first trip to Bruny Island. It was all 
a new experience for her. She had 
never been on a ferry before, she 
had never stayed in a caravan, 
and she had never been fishing. 
We did it all, and just to see the 
excitement and intrigue on her 
face, reaffirmed to me that this 
is what life is all about. It was so 
rewarding for both us, and to share 
in her ‘new-world’ experiences was 
very heart-warming. 

What are the most significant 
changes you’ve noticed at 
Veranto?
Veranto has always been 
orientated around its people and 
I can’t see that ever changing. 
I guess for me I’ve noticed the 
increasing reliance we have on 
technology. Gone are the days 
where everything was hand-
written, it’s all computer based 
now, and whilst I think that it’s 
exciting and for the greater good, 
it does test my patience at times. 
But I’m getting better at it all – 
practice does make perfect! 

Will you stay in the disability 
sector and what can you see for 
the future in your role?
Yes definitely. I enjoy this type of 
work, I think I’m suited for it and 
I enjoy working for Veranto. Who 
knows what the future might bring, 
but as long as we are still providing 
quality support to our people that’s 
all that really matters.

Michael Woollaston

What attracted you to the 
industry?
I was living on the mainland, 
and had done similar work there 
in child services and teaching, 
and when coming to Tasmania I 
couldn’t really find any permanent 
work. I saw a Veranto advert, and 
felt it was closely related to the 
type of work I was interested in 
and doing before – so I applied 
and secured a four-day per week 
position, and things just developed 
from there. 

How would you describe your 
time at Veranto?
Really great. There’s a lot less 
pressure than teaching where 
you have greater ‘take home’ 
responsibilities, but my time 
here continues to provide the 
stimulation and challenges that 
I need in a career. The work 
undertaken can be quite physical 
also, with a lot of active support, 
and I guess I didn’t really know I 
enjoyed that side of things until 
I came here. I get immediate job 
satisfaction at Veranto working 
with the guys. The interaction is 
rewarding and I feel like I can be 
myself, particularly in having a joke 
and a laugh. 

What have been some special 
moments in your career?
I had the pleasure of supporting 
one of our guys to the Gold Coast, 
and this was a bit of a turning point 
for me. During that trip, I got to 
know that person better than I ever 
would have, and just through that 
quality interaction I learnt so much 
about how he responded to new 
surrounds, and found out more 
about what he liked and disliked. 

It also made me realise what is 
meaningful to people can be so 
vastly different – for instance, he 
enjoyed but didn’t really engage as 
much with some of the organised 
events, as he did with just 
hearing the sound of the ocean. 
Another moment was when I was 
supporting a person at a concert 
and just seeing him interact with 
the performance and how they 
embraced and incorporated him 
into the show. He was on stage 
singing along with them, and 
they improvised the performance 
to make his experience very 
memorable. Even on a day-to-
day level, there are some great 
experiences you get. With every 
new skill learnt, with every piece of 
new information discovered about 
a person and how to support them 
better, comes the specialness that 
is so indicative of this job. 

What are the most significant 
changes you’ve noticed at 
Veranto?
Things are a lot more policy based 
now, and there are more resources 
and training available to us. There’s 
been a lot of growth; positions 
have become more specific, and 
there’s lots more information 
and processes established. I 
also think there has been some 
identity growth for Veranto as 
well, particularly with the greater 
focus placed on Person Centred 
Thinking. There’s just much more 
discussion and ways to think 
‘outside the square’ when it comes 
to our people and I think in turn 
that’s certainly enhancing lives. 

Will you stay in the disability 
sector and what can you see for 
the future in your role?
The sector is definitely growing. 
There is more of a global 
conscience on the rights of 
people, and accordingly a lot more 
focus on strategies and policies 
to ensure this. I think I will stay in 
sector. If I do broaden in the future, 
it may be with child protection 
or with continued training in 
special education (autism) and 
behavioural issues. 

One of the best 
moments for me 

was supporting 
a person on her 

first trip to Bruny 
Island. It was all a 

new experience 
for her. She had 
never been on a 
ferry before, she 

had never stayed 
in a caravan, and 

she had never 
been fishing.  
We did it all.

10 11



Melissa-Jane Moore 

What attracted you to the 
industry? 
Back in high school I decided I 
probably wanted to do social work 
or something in the humanity 
field so I studied Psychology and 
Sociology at College and Social 
Work at Uni. The job I applied for 
at Veranto was advertised as youth 
services and because I wanted 
to work with kids I applied, even 
though I didn’t really know what 
the job was about. At the interview, 
it became apparent that I was 
a good talker so I was offered a 
job at Oakdale Lodge, where my 
talking skills in particular could 
be served well. I was 24. Actually 
within my first year, I went on 
my first trip to Melbourne for 10 
days with Roy, Geoff and Angela 
and 20 residents which gave me 
the opportunity to get to know 
everyone a lot better. 

How would you describe your 
time at Veranto?
It has been wonderful. I began 
as a support work and I’m now a 
Coordinator. How could you not 
want to be here? I wouldn’t want 
to go anywhere else. My dad rang 
me at work on my birthday and 
said, “Oh, you’re with your second 
family”. Being part of their lives has 
been nice. It’s been a journey and 
I have grown as a person too and 
met some great staff. 

What have been some special 
moments in your career?
I have had lots of special 
moments. It has been great to 
get to know the guys and build 
meaningful relationships. It is nice 
to be able to provide whole of life 
care to someone we support when 
they have reached a palliative 
care stage. One of the residents 
planted their first tree. It shocked 
me that they could reach their late 
50s and had never planted a tree 
so that was quite nice. Lodge Trips 
have always been fun; I’ve been 
to Melbourne a few times, the 
Gold Coast, and Cairns was just 
myself and 4 of the guys. Having 
consistent staff who have been 
around for a long time is special.

What are the most significant 
changes you’ve noticed at 
Veranto?
The Admin Building has changed 
from a living space to office space. 
The Management Structure has 
changed; used to just be Paul, 
Kathy and Roy. Kathy used to 
oversee CLP before becoming HR 
and QA Manager, Roy the Lodge 
before becoming Operations 
Manager, and we now have 
team leaders and coordinators. 
The number of staff, people we 
support and group homes have 
all increased. I think we certainly 
come across now as being a lot 
more professional. 

Will you stay in the disability 
sector and what can you see for 
the future in your role?
Of course I’m going to stay and 
who knows what will happen 
with my role? We’ll just wait and 
see what the future has to hold. 
Change is a good thing. 

Maureen Chellis

What attracted you to the 
industry?
I was a hairdresser for 25 years and 
also ran a cosmetic company in 
Myer in Launceston and overseas; 
very hands-on with people jobs. 
When I came back from overseas I 
found myself looking for work and 
not really knowing what I wanted 
to do but I knew I wanted to work 
with people. So after going back to 
school and completing a course in 
aged care and disabilities, I got a 
placement in an Aged Care facility 
for 3 months. However, I got a 
phone call from a friend I met at 
the college who was doing her 
placement at Veranto and she said 
I really think this would suit you. I 
knew nothing about disability and 
didn’t know there were places like 
Veranto, and group homes, didn’t 
even think about the type of life 
people with disabilities had. 

So I rang Roy Archer and he gave 
me 3 days’ work experience after 
which I was given the job working 
with the guys from Firthside. To be 
honest, Roy didn’t interview me, 
I interviewed him. I was 50 and I 
knew that getting into anything 
at that age was going to be very 
tough. I came to realise that I 
could do this and I have stayed 
here ever since. And I was lucky 
enough to meet Roy.

How would you describe your 
time at Veranto?
10 years have gone by very very 
fast. Sometimes it has been very 
exciting, sometimes I think what 
the hell am I doing here? It never 
stays the same but change is 
good. It’s been very rewarding 
because I was never one to 
change jobs and I settled into it 
pretty quickly and these guys are 
my family really because my family 
all moved to the mainland. So it 
filled a very big void in my life. 

What have been some special 
moments in your career?
There have been lots of special 
moments. Finishing my Certificate 
IV. Going on a trip to Melbourne 
with the people we support, 
some who had never been on a 
plane before. Just seeing the guys 
choose something. The transition 
from Firthside to Nolan after seven 
years was a special moment and 
a big change for me; the guys at 
Nolan are so different and I get a 
lot of pleasure out of the different 
responses from the guys here. 

What are the most significant 
changes you’ve noticed at 
Veranto?
Our manager Roy has gone. The 
introduction of the computer; we 
did not have a computer in the 
house and the training nowadays 
is different. Years ago, the training 
was on-the-job and skills were 
handed down from one to another, 
much like an apprenticeship, now 
we have to undertake training 
courses. 

Will you stay in the disability 
sector and what can you see for 
the future in your role?
I will stay until I retire, which is in 
two years and I would like to pass 
on my knowledge to different 
people before I leave. But for the 
role itself, I think is will still be the 
same and that’s to take care of 
people and keep them happy. 

My dad rang me 
at work on my 

birthday and 
said, “Oh, you’re 

with your second 
family”.

To be honest, Roy 
didn’t interview me,  
I interviewed him.
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COMMUNITY RELATIONSHIPS
Friends School – actively involved 
with Oakdale Lodge residents 
participating in various activities 
across the year

Rosny Bowls Club – for their 
fundraising efforts at their Annual 
Veranto Bowls Day

Cancer Council’s Biggest 
Morning Tea – helping to raise 
funds and awareness for those 
affected by cancer

Operation Christmas Child  
– a shoebox is packed and sent 
to a child in need in one of 130 
countries

Movember – promoting 
awareness and fundraising for 
men’s health related issues

VSLO Community Garden – 
volunteers together with Ray Miller 
help to grow vegetables which are 
used for free lunches at the centre 
for people in need

Student Placements – Oakdale 
Lodge has also hosted various 
students and teachers and is 
committed to sharing professional 
knowledge to upskill the industry.
• Bachelor of Social Work student 

(UTas)
• TasTAFE students (Age Care 

and Disability)
• Hobart College Students 
• Industry Placement for a Hobart 

College teacher

Relay for Life – is a fun and 
moving overnight experience 
that raises vital funds for cancer 
council’s research, prevention and 
support services

National Bandanna Day – 
CanTeen help raise funds for 
young people affected by cancer

Derwent Valley Community 
Centre  – the Derwent Valley 
Community House has a close 
connection with our Seniors 
Lifestyle Options program run 
from New Norfolk. People at 
the Community House are local 
volunteers and are always available 
for a chat over a cuppa. 
These chats have led to regular 
valuable work, improved skills 
and inclusion in social events 
throughout the week. 
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ACHIEVEMENTS AND RECOGNITION
Veranto recognises the 
contribution that a number 
of people have made to our 
organisation and in particular 
would like to acknowledge 
the following people and 
achievements:

LONG SERVING  
BOARD MEMBERS

Anne-Marie Stranger   
(Dec 2006–Sep 2013)

Arthur Jones  
(Mar 2005–Sep 2013)

Jonathan Eadie 
(Jan 2009–Dec 2014)

10 YEARS’ SERVICE 
(read their stories in  
Our People section)

Melissa-Jane Moore 
Sharon Newton 
Maureen Chellis 
Michael Woollaston

RETIREMENT

Roy Archer  
(Sep 1989–Mar 2014)

Jan Hanssen  
(Jun 2002–Sep 2013)

WORKPLACE  
GIVING FUND

Through the government’s 
Workplace Giving tax benefit 
scheme, 25% of Veranto 
employees make regular monetary 
contributions towards Veranto 
projects. The number of very 
generous employees making 
regular contributions is far in 
excess of the national average of 
5%.

EDITOR OF OUR 
NEWSLETTER ‘NEWS 
AND MUSE’

Graeme Rayner

VERANTO SUCCESS

Veranto reached the finals of the 
Lake Maintenance Innovation 
Awards 2013. Support Worker 
Jeannie Shoobert was a finalist for 
her role in supporting residents 
of Oakdale Lodge. Jeannie 
occasionally adopts different 
guises or personas (pictured) that 
entertain everyone and sometimes 
will take even the CEO by surprise. 

The Veranto Person Centred 
Thinking (PCT) team of Anthony 
Ozols, Ian Hopkins, Sonya Fisher 
and Natalie Rose (pictured) and 
also made the finals for their 
commitment to developing this 
important culture throughout 
the organisation. Veranto is 
indeed fortunate to have all four 
accredited as PCT trainers within 
the organisation.

LIFE MEMBERS AWARDED

Over the years, Veranto has 
benefitted from the contributions 
of a great many people. Thirteen 
of these great people were 
recognised for their “meritorious 
service to the company”, with 
certificates at the Veranto 2013 
Christmas party: 

Gwen Kingston 
Tony Kingston 
Joan Leverett 
Maureen McDonald 
Shirley Palmer 
Margaret Roberts 
Barbara Tait 
Tom Watt 

EMPLOYER OF CHOICE

Veranto is a Skills Tasmania 2014 
Employer of Choice.

Employers of Choice are 
recognised by the Tasmanian 
Government for demonstrating 
contemporary workplace 
practices and outstanding support 
for their staff.

VALE

David Gigney 
Patty Fall 
Priscilla Williams 
John Palmer 
Bob Smith 
Vivienne Orr

Iris Watt 
Rob Allen 
Don Mitchell 
Geoff Harper 
Ian Eadie

Existing Life Members: 
Margaret Geeves 
Betty Dunkley
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organisation and enhancing the 
lives of the people we support. 
Congratulations to Gwen Kingston, 
Tony Kingston, Joan Leverett, 
Maureen McDonald, Shirley 
Palmer, Margaret Roberts, Barbara 
Tait, Tom Watt, Iris Watt, Rob Allen, 
Don Mitchell, Geoff Harper and Ian 
Eadie. 

In February 2014 we farewelled 
one of the stalwarts of Veranto, 
with Roy Archer retiring after 
almost 25 years with the 
organisation. 

Roy played a significant role 
in the leadership team and his 
knowledge of the organisation 
was almost unparalleled. Roy 
developed strong and genuine 
relationships with staff, people 
we support and their families and 
will be greatly missed by all of 
us who have had the pleasure of 
working with him. Thanks Roy for 
your incredible commitment and 
contribution to Veranto and all the 
best in your retirement. 

Over the last year I have been 
fortunate to present a number of 
long service awards to Veranto 
employees. I was honoured 
to be present at some of the 
celebrations and hear about their 
long and varied careers. That 
there are so many staff with such 
a commitment to our organisation 
is a reminder that we are really an 
‘employer of choice’; something 
that was formally acknowledged 
in June this year. Thanks to our 
HR Manager, Kathy Tauber, and 
her team for their work in this 
important achievement. 

BOARD AND COMMITTEE MEMBERSHIP

Our Board includes:

• Jennifer Lee – Deputy 
Chairperson

• Sue Leitch – Secretary
• Todd Hitchins – Treasurer
• Directors – Sarah Patterson, 

Phil Dewis, Saskia Hobbs and 
Brenton West

The make up of the Veranto 
Board is quite different now 
than it was this time last year. 
Anne-Marie Stranger and Arthur 
Jones concluded many years of 
service at the 2013 AGM. Both 
Anne-Marie and Arthur were 
long serving Directors having 
made significant contributions 
to Veranto over a period of many 
years, during which time the 
organisation changed significantly. 
Throughout the year, Directors 
Jonathan Eadie and Liz Brown also 
resigned their positions on the 
Board, Jonathan to focus on the 
demands of his business and Liz to 
take on a senior role with another 
organisation operating in the 
disability services sector. 

All four of the outgoing directors 
have been valued members of the 
Board during their terms, bringing 
a range of skills and experience 
to the organisation as well as a 
strong commitment to the values 
and culture of Veranto. On behalf 
of the Board, I would like to extend 
my sincere thanks to our departing 
colleagues and wish them all the 
best for their future endeavours. 

As a result, the Board was left with 
a number of vacancies and we 
were very fortunate to receive a 
significant number of applications 
from a range of talented people 
who wanted to join our Board. 
Following an extensive selection 
process, we welcomed Phil 
Dewis, Saskia Hobbs and Brenton 
West in May. All three new board 
members bring different life 
experiences, skills and interests 
that complement those of our 
other Directors. The one thing 
Phil, Saskia and Brenton have in 
common – with each other as 
well as the other members of the 
Board, management and staff 

of Veranto – is a commitment 
to making a difference in the 
lives of the people we support. I 
would like to thank our new Board 
members for joining our family and 
acknowledge the extra work of the 
remainder of the Board during the 
time we were a little ‘light on’. 

In addition to the regular Board 
meetings, there are a number 
of committees that operate to 
support the day-to-day operations 
of Veranto. 

Governance Committee: The 
Governance Committee ensures 
compliance with the Constitution 
and other key policies. One of 
the most significant roles of this 
committee this year has been the 
recruitment and selection of our 
new board members. Committee 
members are Jennifer Lee,  
Sue Leitch, Saskia Hobbs, Phil 
Dewis and Paul Byrne as well as 
myself as Chairperson. 

CHAIRPERSON’S REPORT

INTRODUCTION

A purpose is defined as the reason for which something is done 
or created or for which something exists. The reason why Veranto 
exists is “to enrich the lives of people living with disability”. 

At the time of writing, we were enriching the lives of 85 people living 
with disability, ranging in age from 5 to 88 years, thanks to the dedicated, 
professional and caring Veranto staff. As we take a look back on another 
year and look forward to the future it is important that our purpose stays 
in the forefront of our mind.

PLANNING FOR THE FUTURE

In February, the management 
and board of Veranto undertook 
a strategic planning session, 
which provided an opportunity to 
refocus our energies and identify 
a series of key priorities to prepare 
Veranto for the commencement 
of the National Disability Insurance 
Scheme (NDIS). This session 
produced a new Strategic Plan 
for 2014 -2016 which we believe 
will position Veranto to be the 
first choice for people seeking 
personalised support. The 

strategic plan provides a road 
map for our future and sets out a 
number of actions under five key 
goals:

• NDIS service of choice
• Right people, right job
• Financial sustainability
• Recognised reputation in the 

community for the provision of 
quality support services

• NDIS service alignment  
– right model, right structure

Each of these actions is ‘owned’ 
by a member of the Board and 
the senior management team 
and over the next two years we 
are going to hold each other to 
account to ensure that Veranto is 
the first choice for people seeking 
personalised support. Whilst the 
outcome of the strategic planning 
session was important, the Board 
particularly enjoyed the process 
itself, collaborating and working 
with the management team. 

EVENTS AND HIGHLIGHTS

In a family the size of Veranto, 
there are always going to be 
a lot of special highlights to 
acknowledge in this report and at 
the risk of missing out some of the 
key events there are more than a 
few worth mentioning. 

The annual Christmas party is 
always a highlight and this year 
it provided an opportunity to 
recognise a small group of people 
who have collectively delivered an 
incredible number of years’ service 
to Veranto, through awarding them 

Life Membership. This group of 
dedicated individuals have served 
the organisation in formal roles 
with the Board and Acorn Branch, 
as well as in a variety of informal 
ways that make such an important 
contribution to the success of the 
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Marketing and Communications 
Committee: This committee 
is chaired by Jennifer Lee and 
membership includes Sue Leitch, 
Sarah Patterson, Phil Dewis, Paul 
Byrne and Projects Officer Joshua 
Bowring. The Committee is in the 
process of developing a marketing 
plan that includes development 
of a new website and promotional 
material. 

Finance, Audit and Risk 
Management Committee: Chaired 
by our Treasurer Todd Hitchins 
the Finance, Audit and Risk 

Management Committee also 
includes Sarah Patterson, Brenton 
West, Paul Byrne, Accountants Sue 
O’Brien, Simone Hart and myself. 
This committee has a broad range 
of responsibilities that enable 
the Board to fulfil their fiduciary 
responsibilities and help achieve 
our strategic goal of financial 
sustainability. 

Thanks to all committee members 
for their hard work that underpins 
the overall strategic direction of 
the Board. I am of the firm belief 
that Boards and Committees 

should be ‘skills based’ and that 
each member has an opportunity 
to contribute something unique 
as a result of our diversity of 
qualifications and experience. 
However, there is one area that 
I would like to see addressed in 
terms of Board and Committee 
membership over the next 12 
months. We do have an excellent 
mix of skills, however I believe 
it would be good to have an 
appropriately skilled family 
member of the people we support 
included either on the Board or 
one of our Committees. This is 
something I believe we should aim 
for in terms of future recruitment. 

POLITICAL ENVIRONMENT

In Tasmania, we are very fortunate 
to enjoy cross party support for 
the work we do.

I would like to thank the previous 
Minister for Human Services, the 
Honourable Cassy O’Connor, MP, 
for her strong and unwavering 
support of Veranto during her 
time in office. Not only did Minister 
O’Connor demonstrate her 

commitment to the people we 
support on a formal level but it 
was always a pleasure to see her 
at a number of our less formal 
social events including the annual 
Christmas party. 

The Honourable Jacqui 
Petrusma, MP demonstrated her 
commitment to the disability 
sector and desire to make a 

difference initially as opposition 
spokesperson. This continues now 
as she has assumed the position of 
new Minister for Human Services 
following the election in March 
this year. On behalf of the Board 
and management of Veranto I 
would like to congratulate Minister 
Petrusma on her new role. We are 
looking forward to working with 
the Minister in the future. 

REVISED CONSTITUTION AND SPECIAL GENERAL MEETING

In July this year we convened a 
Special General Meeting to amend 
the Veranto Constitution. Most 
of the changes were a general 
‘tidying up’ of some outdated and 
irrelevant provisions. However, 
there were two key changes 
that I would like to reiterate. 
The first change was that Rule 
6.3 was amended so that the 
power to appoint life members 

is now vested in the Board, not 
the general membership. The 
second change (Rule 24.1) related 
to increasing the time for the 
annual general meeting to be held 
following the end of the financial 
year from 3 to 5 calendar months. 
This brings Veranto in line with 
industry practice and will enable 
the company’s accounts to be 
audited in a more timely fashion. 

The meeting also provided an 
opportunity for members to meet 
our new Board members, hear 
about the impact of the National 
Disability Insurance Scheme and 
receive a copy of our 2014-16 
Strategic Plan. Thanks to all those 
who attended and took time out to 
have a cup of tea with us.

THANK YOU

The annual report provides 
me – and the Board – with an 
opportunity to thank members 
of the Veranto family for their 
support, commitment and 
enthusiasm over the last 12 
months. 

The staff of Veranto make the 
lives of the people we support 
better every day. Thank you for 
making Veranto a real ‘employer of 
choice’.

The Acorn Branch are a genuine 
force to be reckoned with – their 
tireless fundraising means so 
much to the people we support 
and their families. Thank you for 
your commitment and generosity.

The management team are a 
fantastic group of talented and 
enthusiastic people. Thank you for 
sharing your passion, dedication 
and knowledge with the Board

Valda Izbicki ensures our Board 
meetings and other special events 
are well organised and catered for. 
A personal thank you to Valda for 
regularly attending my office when 
I need to sign something; it makes 
life a lot easier.

If there were an award for 
executive assistant of the year 
Alison Hall would win hands 
down. Thank you for your supreme 
organisational skills, easy-going 
nature and professionalism. I am 
not sure what the Board (or Paul 
for that matter) would do without 
you.

I have always enjoyed working 
with Paul Byrne and it is one of 
the reasons why I decided to take 
on the role of Chairperson. His 
knowledge of the disability sector 
is extraordinary and his dedication 
to Veranto provides a role model 
to all staff. Thank you for your 
leadership and on behalf of the 
Board thank you for your support 
and friendship. 

The Acorn Branch 
are a genuine 
force to be 
reckoned with.
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TREASURER’S REPORT

I am honoured to present the Treasurer’s Report covering the 
Company’s activities for the 2013/14 financial year and outlining 
our position for the 2014/15 financial year.

FINANCIAL YEAR 2013/14

The final Statement of 
Comprehensive Income for 
2013/14 is incorporated within the 
Auditors report, with the 2012/13 
Statement being included for 
comparison. Further detail on this 
statement is contained within this 
report, also incorporated within the 
Annual Report.

It is pleasing to report further 
positiveness within our financial 
position, building upon the 
last 12 months. In 2012/13, 
we experienced a surplus of 
$269,315, which on top of asset 
revaluations provided us with a 
total comprehensive income for 
the year of $388,849. This year 
we have recorded a surplus of 
$239,395, a strong result which 
testifies the hard work of all staff 
and volunteers within the Veranto 
organisation.

However, it is important to explain 
the above surplus, providing 
context against Veranto’s 
undertakings for the preceding 
financial year.

The operating profit for the year 
was actually $150,473. This is 
largely due to being in year one of 
a three year funding cycle.

We received donations for the 
year of $82k along with interest 
on investments of $35k, neither of 
which form a part of our operating 
income.

With respect to our cash position, 
the Balance Sheet shows a total 
of $840,300 which includes our 
operating capital, provisional sums 
and funds for wages due early in 
the 2014/15 year.

The uncertainty of funding 
remained again for much of the 
year and saw the need for a strong 
focus on cost control. Overall 
there was an overspend against 
budget of $1.6k and all staff are to 
be applauded for their awareness 
and attention to this, particularly 
in conjunction with maintaining 
such high levels of service to 
the people we support. It is also 
testimony to the deep knowledge 
of our business that is possessed 
by our Accountants Simone Hart 
and in particular Sue O’Brien, that 
our budgets continue to be so 
accurate. 

One of our Directors, Sarah 
Patterson, has advised that due 
to family and work commitments 
she will not be continuing on 
the Board next year. To be quite 
honest, I don’t know how she has 
juggled a young son, returning 
to work, house renovations and 
other commitments up until now 
and it is understandable that she 
has made this decision. All of 
the Board will miss working with 
Sarah, she is a great contributor 
to Veranto and I personally have 
really enjoyed getting to know her. 
Thanks for everything Sarah.

On average each Director  
gives approximately 12 – 15 hours 
unpaid time to Board duties each 
month, what with Board and 
Committee meetings, phone 
calls and of course emails. All 
our Directors have ‘day jobs’ 
that are challenging and keep 
them very busy. They all have 
families who need their time 
and attention. And for some, 
Veranto is not the only volunteer 
work they do. Sometimes it is a 
struggle to get us in the same 
room at the same time (another 
one of Alison’s talents). However, 
in my experience, not one of 
our Directors has ever said to 
me they were too busy to catch 
up and over the last 12 months I 
have never had to ask someone 
why they weren’t at a meeting, 
function or event.  

Their commitment to volunteerism 
in general and to Veranto in 
particular is extraordinary and I 
am very grateful for their work on 
the Board. I am also grateful that 
they make the role of Chairperson 
so enjoyable and easy. A huge 
personal thank you.

Ginna  
Webster 
Chairperson
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PROJECTED FINANCIAL POSITION 2014/15

At the time of writing, the 2014/15 
budget remains in a draft format, 
however it has been provisionally 
endorsed by the Board.

Projected Operating Income 
for the 2014/15 financial year is 
$9,231m with Government Grants 
of $8,252m, representing 89.39% 
of our Operating Income, by far 
the most significant proportion. 
Projected Operating Expenditure 
for 2014/15 year is $9,173m with 
wages for the year projected 
at $7,574m, 82.56% of total 
expenditure and as a percentage 
only slightly greater than last year. 
At this time, we are forecasting a 
surplus for the year of $58k.

As stated above, the budget 
remains in draft format at this 
time, the reason for this being 
lack of clarity around funding 
with respect to the indexation for 
wages, coupled with treatment 
of the ERO supplement. 
Expectations are that these should 
not vary too far from our current 
calculations. Should these not 
fall as planned, we have sufficient 
funds in reserve ($796.6k) to 
cover any deficit although the 
majority of these funds have been 
allocated for capital works.

After extensive negotiations with 
DHHS, it was a major relief to 
get final papers from them for 
execution in early December, 
providing additional funding 

of $545,764 which covered the 
deficit for the Lodge. The delay 
in receipt of this funding had 
taken significant headspace for 
the Board, Finance Audit and 
Risk Management Committee  
(FA&RM) and Senior Management 
of Veranto alike.

Operations Manager Nicole 
Cumine and her team have 
undertaken a significant project 
over the year focussing on cost 
controls in each of the separate 
business units within Veranto. 
These have provided significant 
savings to date and this project 
will continue over the course of 
the next 12 months with further 
efficiencies expected to be 
achieved.

AUDITOR RECOMMENDATIONS

Again the report for the 2013/14 
year was quite pleasing in that 
there were no specific weaknesses 
identified with respect to our 
financial controls and no specific 
areas of concern. Based upon our 
February 2013 meeting, we have 
given attention to:

• internal audit process focussing 
on higher risk areas of 1) Payroll; 
2) Purchasing Procedures; and 
3) Client funds.

BDO undertook an internal audit 
of our Payroll processes early 
in the year and raised no major 
areas of concern, with a lot of the 
recommendations made around 
manual processes having since 
become redundant through the 
implementation of our new client 
management and financial system 
– CIMSability and Dynamics NAV.

A further audit has recently 
been completed on purchasing 
procedures, again highlighting 
the Veranto focus on quality 
with minimal recommendations 
forthcoming as a result.

The same process will be 
undertaken in relation to Client 
Funds in the near future.

All in all it has been a valuable 
exercise, highlighting the 
strengths of the organisation 
and the Company’s overall 
commitment to quality.

IT IMPLEMENTATIONS

This year has seen us outlay 
significant funds towards 
upgrading our internal systems 
in line with our strategic goal of 
being NDIS ready. Late last year 
the Board approved the purchase 
and implementation of CIMSability 
and Dynamics NAV.

This system is vital to our 
business going forward. Firstly 
from a financial perspective it 
improves the accuracy of our 
reporting capabilities, which 
is imperative when moving 
into an NDIS funding model 
where we need to be able to 
accurately cost and measure all 
line items. It also improves all 

controls through taking these 
away from manual processes 
to system-based processes, 
which is again important from 
both the perspective of NDIS 
preparedeness and also that of 
good governance.

This platform is future proofed, 
allowing us to grow as a business 
to many times our current size 
and still remain robust. It also 
allows us to look at other strategic 
imperatives to ensure the long 
term viability of the operation, and 
therefore provide the best care for 
the people we support.

In support of our growing 
business, we have also installed 
a new server, again providing a 
future proofed solution with long 
term viability and overcoming the 
instability issues that had plagued 
the broader business in recent 
times.

There has been a significant 
impost on a broad spectrum 
of our staff through these 
implementations and I would 
like to thank everyone involved, 
particularly IT and WH&S Manager 
Ian Hopkins, and Sue and Simone 
whom I know have given above 
and beyond.

THE FUTURE

In forecasting 2014/2015 it is 
pleasing to be able to table a 
budget, albeit in draft format 
at this time, that is currently 
in surplus, and testifies to the 
excellent work put in by the Senior 
Management Team and broader 
staff over the past 12 months. 
We cannot however forget the 
changing context as we move 
to an NDIS environment and we  
must remain vigilant at all times 
where expenditure is concerned. 
We have taken some steps 
towards diversification with a 
number of new Individual Support 
Packages (ISP’s) coming on board 
over the previous 12 months and 
strong momentum growing in 
this area, however it still remains a 
focus of the Board.

The major funding issue for 
the Lodge is for the meantime 
behind us and we now focus our 
attentions wholly on the NDIS 
environment. Significant time has 
been given to this and we are well 
on our way to the finalisation of 
a comprehensive costing model 
which will enable us to analyse 
accurately all packages we enter 
into.

This has been my first year as 
Treasurer and I must admit a 
most enjoyable one. As you can 
see, there have been a number 
of significant achievements over 
the course of the year which will 
prove beneficial in the years ahead 
from both a control and efficiency 
perspective.

I would like to thank Sue O’Brien 
for her continued dedication 
and intimate knowledge of all 
things Veranto. My thanks are 
also extended to Simone Hart for 
her support through the year, her 
first full one with Veranto which 
has seen her grow from strength 
to strength in her knowledge of 
the business. Both have provided 
myself and the broader FA&RM 
Committee and Board with timely 
and pertinent advice, without 
which our tasks would be much 
more difficult.
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SENIOR MANAGEMENT

Paul Byrne
Chief Executive

Kathy 
Tauber 
Manager – Human 
Resources and QA

Ian Hopkins 
Manager – IT and 
WH&S

Nicole 
Cumine 
Manager – 
Operations 

Kylie Moore
Acting Coordinator – 
Human Resources

Angela Gough
Coordinator – 
Human Resources
(absent)

Tracey 
Percival-
Ingram
Manager – Oakdale 
Lodge

Natalie 
Rose
Coordinator – 
Individual Support

Joshua 
Bowring
Projects Officer

Sonya 
Fisher
Coordinator – 
Community Living

Anthony 
Ozols
Coordinator – 
Comunity Living

Leanne 
Whitney
Coordinator – 
Acquired Brain Injury

Alison Hall
Executive Assistant

Paul Dolzan
Coordinator – 
Oakdale Lodge

Melissa-
Jane Moore
Coordinator – 
Oakdale Lodge

Sue O’Brien
Accountant

Simone 
Hart
Accountant

DONATING TO VERANTO
There are a number of ways 
you can donate to Veranto: The 
following are a few ideas:
• By being a member of the 

Acorn Branch or by just 
attending their functions. Last 
year, the Branch donated a new 
overhead projector.

• Through bequests. 
• Through the government’s 

Workplace Giving tax benefit 
scheme, 25% of Veranto 
employees make regular 
monetary contributions towards 
Veranto projects. 

The number of very generous 
employees making regular 
contributions is far in excess of 
the national average of 5%. 

Projects supported:
• Gardening/landscaping and an 

outdoor setting 
• Household set up 
• Holidays for people we support
• Bedroom furniture and clothes 

Contributions to the Veranto 
Workplace Giving fund can 
be made by anyone, including 
employees of other organisations 
where the Workplace Giving facility 
is available. 

For further information email us at 
contactus@veranto.org. 

Patrick Eadington donated some 
of his artwork, which hangs on 
the walls of Oakdale Lodge for 
everyone to enjoy. 

30 31



CEO REPORT

INTRODUCTION

The 2013/14 year has been 
dominated by the National 
Disability Insurance Scheme 
(NDIS). While the necessary focus 
for Veranto has been on preparing 
the organisation for this major 
change, we have maintained 
the quality of our services to the 
people we support through our 
dedicated employees, volunteers, 
friends and supporters – all guided 
by the Veranto Board. 

NDIS trial sites commenced in the 
Hunter region of NSW, the Barwon 
region in Victoria and South 
Australia where the cohort group is 
the 0 – 14 age range. In Tasmania 
the cohort group is those aged 
15 – 24. 

The introduction of such a 
massive piece of social policy 
that has been embraced across 
jurisdictions and across political 
parties will afford Australians living 
with disability the opportunity to 
exercise much greater choice and 
control in their lives.

ACKNOWLEDGING THE COMMITMENT

Each year I bring to the attention of members the extraordinary 
professional and personal commitment of the Veranto Board.

 Anne-Marie Stranger and Arthur 
Jones both completed their 
full complement of years of 
service at the 2013 AGM. I wish 
to acknowledge their service 
to Veranto and their personal 
commitment to ensuring our 
organisation continued to grow 
and develop while remaining true 
to the values that underpin our 
services to the people we support. 
Directors Jonathan Eadie and Liz 
Brown resigned part way through 
the last year and so I also wish to 
acknowledge their contribution 
and commitment to Veranto. 

To the current Board, under the 
Chairmanship of Ginna Webster, 
Deputy Chairperson Jennifer Lee, 
Treasurer Todd Hitchins, Secretary 
Sue Leitch and Directors Sarah 
Patterson together with our newer 
Board members Saskia Hobbs, 
Brenton West and Phil Dewis, I 
express my thanks to them as 
custodians of Veranto. They have 
strategic responsibility for ensuring 
Veranto remains a viable and 
competitive business under the 
NDIS, whilst also remaining true to 
its values. Special thanks to Sarah 
Patterson who is retiring from the 
Board at this AGM. 

SENIOR STAFF

I wish to acknowledge our now 
retired Operations Manager, Roy 
Archer. During more than 24 years 
of service with the company, 
Roy contributed immeasurably 
to the people we support, to the 
development of the workforce, to 
the expansion of services and to 
his colleagues. 

I would also like to express my 
sincere thanks to our dedicated 
employees across the organisation 
as they are the ones who embody 

our values to the people we 
support as they perform their 
roles throughout Veranto. In 
particular, I wish to mention the 
executive management team of 
Kathy Tauber, Ian Hopkins and (our 
new Operations Manager) Nicole 
Cumine for their leadership and 
dedication throughout the year. 

Veranto is fortunate to have 
a strong management group 
bringing together a mixture 
of youth and experience and 

includes Natalie Rose, Tracey 
Percival-Ingram, Josh Bowring, 
Sonya Fisher, Anthony Ozols, 
Melissa Moore, Leanne Whitney, 
Sue O’Brien, Simone Hart and 
Paul Dolzan. I thank them for 
their enthusiasm and loyalty to 
Veranto. My thanks to Alison Hall, 
my Executive Assistant for her 
work in supporting the Board and 
Committees and for extraordinary 
skill in organising me.

PERSON CENTRED THINKING

Person Centred Thinking (PCT) 
has continued to be a key focus 
in directing our philosophy of 
support across the organisation. 
Currently, 75%of employees have 

completed the two-day training 
program that is facilitated by 
our accredited trainers. It is the 
application and implementation 
of this practice as it becomes 

embedded across the organisation 
that will help us to become truly 
‘person centred’.

SERVICES FOR THE PEOPLE WE SUPPORT

A significant challenge over the 
past year has been to ensure the 
high quality of support across 
all services while also ensuring 
organisational readiness for the 
NDIS. Using PCT to guide our 
practices, we continue to strive for 
excellence and the personalisation 
of all support. 

Veranto Seniors Lifestyle Options 
(VSLO) at New Norfolk was 
developed as an option to support 
people in their transition to 
retirement. We have undertaken 
a project, overseen by Professor 
Chris Bigby and Dr Chris Fyffe from 
Latrobe University, to develop a 

service model and structure to 
enable individuals to plan their 
activities and to exercise choice 
in how we deliver those services. 
Veranto will present a paper at the 
Australian Society for Intellectual 
Disability (ASID) national 
conference in November this year 
detailing the process and progress 
of this somewhat unique service 
model.

After a long period of negotiation, 
it is very pleasing that the 
Tasmanian Government, through 
the Department of Health and 
Human Services, recognised the 
true needs of the residents of 
Oakdale Lodge by providing a level 
of funding comparable to other 
models of accommodation. This 
enabled a restructuring of services 
that was based on meeting 
individual needs and ensuring a 
strong management structure.
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VERANTO SUCCESSES

Veranto staff were recognised 
as finalists in the 2013 Lake 
Maintenance Innovation 
Awards. Support Worker Jeannie 
Schoobert and PCT trainers 
Natalie Rose, Sonya Fisher, Ian 
Hopkins and Anthony Ozols 
were among a strong field of 
contenders for these awards. 

It is also timely to recognise the 
work of our Human Resources 
Department, and in particular HR 
Manager Kathy Tauber, for our 
success in being recognised as an 
Employer of Choice for 2014. 

Having been recognised in 2013 
with an Honourable Mention 
meant the ultimate award was 
tantalisingly close. Kathy and her 
team are to be commended for 
their perseverance to achieve this 
award.

PROFESSIONAL DEVELOPMENT

Professional development 
and training continue to be 
cornerstones of our focus on 
sustaining high quality services 
and contemporary practice. 

The introduction of the NDIS 
required us to evaluate our IT 
systems and business software 
to ensure Veranto was best 

placed to support service delivery 
with efficient and effective back 
office systems. IT Manager Ian 
Hopkins is to be congratulated for 
leading this massive undertaking 
throughout the past year. 
Investigating and evaluating 
software options, and then 
implementing the new software 
and associated hardware systems 

across the organisation has been 
a major project that has impacted 
every area of the organisation. We 
are nearing the end of the road 
for this project as development 
and implementation are overtaken 
by operation of a system that will 
meet our business requirements 
for existing services and for the 
emerging NDIS opportunities.

In June we welcomed 
representatives from a UK not-
for-profit organisation called 
Dimensions which provides 
support to people with learning 
disabilities and autism. Dimensions 
CEO Steve Scown and one of 
his managers, Alex Lucas, spent 
time with our management team 

to impart some of their specialist 
knowledge. I visited Dimensions 
when in the UK four years ago 
and was overwhelmed by their 
hospitality and more importantly 
(for a very large organisation) 
their passion for Person Centred 
Thinking. My experience at 
Dimensions convinced me that 

this was the direction Veranto 
needed to pursue if we were to 
realise our goal of being a truly 
person centred provider. To have 
such a strong relationship with 
Dimensions is of great value to 
Veranto.

CITY OFFICE

Business growth and the 
opportunity for a city office 
prompted Veranto to take up 
joint tenancy with the Brain Injury 

Association of Tasmania (BIAT) 
within the Forestry Tasmania 
Building in Melville Street. 
Currently the accounts and IT 

departments are based there, 
however it also provides a meeting 
venue and is a useful office base 
between meetings in the city.

VALE

Sadly, we have again farewelled 
a number of people whose lives 
were intertwined with Veranto  
and who have made an impact on 
us all.

The amazingly talented and artistic 
Patty Fall was a delightful lady 
with a beautiful yet determined 
personality. Patty forged deep 
friendships across a range of social 
circles and often expressed herself 
through her art.

Priscilla Williams was known as a 
lady who knew what she wanted 
and how she wished to engage 
with people. Priscilla had been 
supported by us for the past 
few years at the Veranto Seniors 
Lifestyle Options at New Norfolk 
and was known as a gentle soul 
who generously forgave our 
inadequacies.

David Robert Gigney will be 
remembered as a true gentleman. 

This quote rings true of him: “It is 
not given to all of us to make an 
impact on our own generation, as 
have the great men and women 
of our time, but we do have the 
opportunity of leaving the world 
a better and happier place than 
it was when we entered upon it. 
Unfortunately, many of us fail to 
avail ourselves of this opportunity 
and give little or no need to the 
welfare of their fellow human 
beings.” 

John Palmer, father to Sandra, 
supported Veranto over many 
years. 

Bob Smith was a key member of 
Southern Branch and through the 
work of that Branch supported 
Veranto. Bob was a Board member 
of Oak Enterprises for many years.

Vivienne Orr and her husband, 
the late Jack Orr, were managers 
of Oakdale Lodge between late 
1970 until their retirement in June 
1988. In many ways, Mr and Mrs 

Orr provided opportunities for 
residents of Oakdale Lodge that 
were well beyond the norm of 
disability services at that time.

All will be remembered for how 
they touched our lives at Veranto.

It is not given to 
all of us to make 
an impact on our 
own generation.. 
but we do have 
the opportunity of 
leaving the world a 
better and happier 
place than it was 
when we entered 
upon it. 
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FURTHER THANKS

The amazing group of people who 
are the Acorn Branch continue 
to extend great friendship and 
support to Veranto and more 
particularly, to the people 
we support. They are great 
ambassadors for our organisation 
bringing hundreds of people into 
Oakdale Lodge each year by way 
of their fundraising activities. I 
extend my warmest thanks to 
them. 

The Rosny Park Bowls Club has 
for many years held an annual 
fundraiser that included a game of 
bowls. The bowls club members 
are renowned not only for their 
generosity of support but also for 
their friendship and hospitality 
as they warmly welcome us to 
enjoy an afternoon with them. 
Once again I acknowledge their 
continued support.

The Person Centred Policy Review 
Committee members Sally Giblin, 
Mary Keller and Disability Services 
representative Karen Keogh for 
their work. While this committee 
has not been called upon to be 
as active as in previous years, the 
need for clear policy as it relates to 
the people we support under the 
NDIS will be essential.

The News and Muse editor 
Graeme Rayner gives generously 
of his time to produce the 
newsletter which gives the 
Veranto community a snap shot of 
activities, stories and experiences. 
This is a time consuming role that 
Graeme does with patience and 
great humour as deadlines are 
inevitably stretched. Thank you 
Graeme.

In closing, I wish to acknowledge 
the contribution to Veranto of 
the people we support, their 
families and support networks. 
Your feedback on what we do well 
and on what we can improve is 
invaluable as we strive to ensure 
the people we support remain at 
the centre of what we do.

Paul Byrne
Chief Executive

MANAGEMENT REPORTS

OPERATIONS

This has been my first year with 
Veranto having joined the team 
in August 2013. I bring with me a 
wealth of operational management 
experience gained in the finance 
and mining sector and have relished 
the opportunity to apply my skills 
and knowledge to the disability 
sector. 

I would like to start by thanking 
everyone for welcoming me 
and supporting me throughout 
the year. I was lucky enough to 
spend my first six months with 
the organisation working with 
outgoing Operations Manager Roy 
Archer prior to his retirement in 
February. Roy’s knowledge sharing 
and mentoring over this time was 
invaluable and I would like to take 
this opportunity to thank him and 
wish him the very best for his 
retirement. The past year has very 
much been focused on preparing 
the organisation to be ready for the 
challenges and opportunities posed 
by the introduction of the National 
Disability Insurance Scheme (NDIS). 
We utilised a national toolkit to 
review all our operations and then 
utilised the assessment to guide our 
areas of focus and development 
for the future. One of the key 
areas requiring development was 
timely access to key information. 
This included information about 
the people we support, finances, 
employees and rostering. 

Following the review, we 
implemented a suite of new 
systems which will support us now 
and into the future. I would like to 
thank all staff for their patience 

throughout the implementation and 
for their commitment to ensuring 
that it was a success. Veranto staff 
members have attended all key 
forums and workshops available as 
part of the rollout of the NDIS and 
have gained a broad knowledge 
base as well as building strong 
relationships with key stakeholders. 

After a long negotiation process, 
this year saw us secure additional 
ongoing funding for Oakdale Lodge. 
As a result, one of our largest 
projects was to conduct a strategic 
review of the Lodge structure, to 
ensure the best outcomes for the 
people that we support. The review 
resulted in significant change to 
the roster structure including the 
addition of flexible hours for use for 
medical reasons or person centred 
activity. 

The restructure also saw the 
introduction of a number of 
additional roles: an additional 
Coordinator (Paul Dolzan), 
additional Health Support Liaison 
staff (Kerrilyn Packer) and a Lodge 
Administrator (Krystal Oates) all 
joined the Oakdale Lodge team. I 
would like to thank Tracey Percival-
Ingram (Lodge Manager) and 
Mellissa-Jane Moore (Coordinator) 
for their hard work and dedication. 
They took on what was a significant 
project in addition to their already 
challenging workloads.

This year has also seen us 
commence a review across all 
programs. A number of roster 
changes are being made to ensure 
we are providing the best support 

possible with the resources 
allocated. We are working closely 
with both State Government and 
the National Disability Insurance 
Agency (NDIA) to ensure 
appropriate funding models are in 
place across all programs.

This year has seen significant 
growth in Individualised Support 
Packages (ISPs) funded by both the 
State Government and the NDIA. 
As a result we have now created 
a new ISP Team Leader and with 
growth continuing we expect to 
recruit a second team leader to 
ISP in the coming year. Significant 
work has been done by the senior 
management team to build the 
systems to support this growth and 
this will continue into the coming 
year. 

It has been a busy and challenging 
year and it has been a privilege to 
work with such a passionate and 
committed team. The results we 
have achieved are a testament to 
all staff members and their focus on 
keeping the people we support  
at the centre of everything  
we do. 

Nicole  
Cumine 
Manager –  
Operations 
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HEALTH AND SAFETY REPORT 

The 2013/14 year saw Veranto’s 
Workplace Health and Safety 
(WHS) Management System 
comprehensively updated to 
meet the requirements of the new 
WHS Act (2011). This included 
significant amendments to many 
WHS policies and procedures, 
which have been signed off by all 
employees. 

In early 2014, an internal survey 
was conducted by QBE regarding 
the efficiency of our WHS 
management systems and we 
were benchmarked nationally 
against similar organisations 
within the Health and Community 
Services sector. Veranto was 
rated at 93%, placing in the highly 

competent category. This is a clear 
indicator of the successful Health 
and Safety culture forming within 
our organisation. 

WHS has also benefitted from 
the growing digital presence 
at Veranto, with staff making a 
successful transition to electronic 
reporting methods. Primarily 
this involves submissions of 
electronic Incident/Accident 
forms. In addition, our Client 
Information Management System, 
CIMSability, has changed the 
way staff can access current 
and historical health data on 
the people we support, with the 
successful migration of all relevant 
information into the software. 

There has been a significant 
increase in staff reporting incidents 
and near misses – from 366 
received in 2012 to 450 in 2013. 
This is evidence of a satisfactory 
awareness campaign around the 
importance of reporting as defined 
in the 2013 WHS objectives. 

A growing trend which will be 
closely monitored was the amount 
of falls incurred by the people 
we support. This is an area of 
considerable risk and Veranto will 
continue to ensure WHS standards 
and procedures are adhered 
to, particularly the continued 
identification of trip hazards. 

 

PROJECTS REPORT

The newly created role of Projects 
Officer commenced in January 
2014. The role is responsible for 
assisting the CEO in achieving 
strategic objectives that will 
expand, promote and develop 
further business opportunities for 
Veranto. The primary focus being 
work around the NDIS. 

A major project undertaken 
involved completing an application 
for seven additional NDIS support 
clusters, to ensure that our full 
suite of services are recognised 
and available to participants 
seeking our support. 

Extensive work has also been 
invested into a review of our 
digital marketing materials, 
particularly given the changing 
dynamics of attracting new 

people to Veranto in the NDIS 
environment. A brief, focussed 
on our current website and social 
media pages, was created and 
stakeholder opinions were sought 
about current materials and 
future recommendations. This 
included seeking valued advice 
from the people we support and 
their families. As a result, Veranto 
is currently in the process of 
modernising all of our digital and 
marketing materials to help us 
better connect with the wider 
community. 

Joshua Bowring 
Projects Officer

INFORMATION SYSTEMS 

In early 2013, we assessed our 
current business systems software 
against an analysis of future 
needs, particularly regarding the 
NDIS. This led us to the decision 
to urgently upgrade our whole-of-
business software programs. After 
carefully considering the major 
options available it was decided 
to purchase an enterprise-
wide software solution called 
‘CIMSability and Dynamics NAV’.

CIMSability (Client Information 
Management System) is primarily 
a custom built software solution 
for the disability sector that 
comprehensively records data on 
the people we support. Within the 
one program we now have at our 
fingertips all the information we 
need to provide quality support 
services to any individual person. 
This includes a one-page profile, 
personal details, medical history, 
support needs, progress notes, 
personal plans, risk profiles, and 
the ability to print specialised 
reports on many aspects of 
the data. CIMSability also has a 
rostering component which allows 
planning of our rosters across the 
whole organisation.

Dynamics NAV is the main 
‘business’ part of the software 
suite, it integrates our financials, 
payroll and human resources 
requirements into one system 
allowing comprehensive analysis 
of the whole of our operations 
or the ability to drill down to a 
particular analysis of one part of 
the organisation. 

CIMSability and Dynamics NAV are 
also linked allowing us to directly 
invoice the government for NDIS 
services provided to individuals 
which is of vital importance in 
managing our cash flow when the 
NDIS is fully implemented in the 
near future.

Our server upgrade this year 
(done every 3 years) was also 
undertaken with an eye on future 
proofing the organisation for 
any significant changes over 
the next 3 years as the disability 
sector embraces the NDIS. The 
new servers have the capacity of 
doing double the amount of work 
we currently require from them, 
giving us room to grow as the 
NDIS starts to become fully rolled 
out in the near future.

The significant changes outlined 
above have not come without 
some significant challenges and 
I would like to thank all Veranto 
employees for their patience and 
understanding during this project. 
More importantly I would like to 
thank everyone for embracing the 
changes and seeing the potential 
these changes have, to positively 
improve the quality of services for 
the people we support and to help 
position Veranto as Tasmania’s 
leading disability service provider.

Ian Hopkins 
Manager – IT and WH&S
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DIRECTORS’ REPORT
30 JUNE 2014

2. Business review (continued)

A. PRINCIPAL ACTIVITIES (CONTINUED)

To achieve these Goals, Veranto has adopted the 
following strategies:

• The introduction of the National Disability 
Insurance Scheme (NDIS) in Tasmania as one of 
the trial sites targeted the 15 – 24 year old age 
cohort. Roll-out of the NDIS even at the trial phase, 
has initiated an analysis of the Veranto service 
practices and business systems to ensure we 
meet the needs of potential NDIS participants. 
The NDIS market affords choice and control to the 
person living with disability. To meet the goal to 
be the NDIS service of choice, Veranto will need 
to meet the consumer market through quality, 
choice and flexibility of services and efficiency 
and reliability of systems.

• Veranto has been named an Employer of Choice 
for 2014. This emerged from our strong culture of 
valuing and supporting our employees, through 
opportunities for training and professional 
development across all areas of the organisation 
and through succession planning. Employees 
are encouraged to extend their skill base via 
the experience of acting in higher roles and 
by seeking opportunities across the sector to 
participate on committees through National 
Disability Services and allied fields. Right 
people, Right job ensures the focus is clearly 
on professional development, succession and 
targeting workforce development to meet current 
needs and the NDIS environment.

• Additional and much needed funding was 
provided by the Department of Health and 
Human Services to meet the changing support 
needs of people living at Oakdale Lodge. The 
additional funds enabled a green field approach 
to redesigning the service system within the 
Lodge, ensuring the correct staffing levels were 
achieved together with appropriate Team Leader, 
Coordination and Management support. 

• More broadly across the organisation there is 
a clear focus on meeting needs and managing 
financial sustainability. There will always be 
resource challenges, consequently, management 
of resources requires ongoing vigilance.

• Financial Sustainability within the NDIS 
environment will require community and 
consumer recognition and a brand profile much 
higher than that Veranto currently enjoys. Veranto 
has enjoyed sustainable growth, particularly 
through the NDIS, driven largely by referral 
business. To reach deeper into the growing NDIS 
participant pool will require a strategy to build 
brand awareness, to communicate our message 
to potential consumers. A strategy to achieve a 
heightened awareness will be implemented over 
the coming year.

• NDIS Alignment – right model, right structure 
has been a focus since the introduction of the 
NDIS in July 2013; but was formalised for the 
2014-16 Strategic Plan. Commencing with Person 
Centredness as a strategic goal for 2013 and the 
targeted intense program of training undertaken 
over the past year, Veranto now has the vast 
majority of employees trained and ensuring 
person centred practice is embraced across the 
organisation. To further support current service 
areas and to establish systems that will be critical 
to success under the NDIS, Veranto has invested 

DIRECTORS’ REPORT
30 JUNE 2014
Your directors present this report on the Company 
for the financial year ended 30 June 2014.

1. General information

A. DIRECTORS 

The names of each person who has been a director 
during the year and to the date of this report are:

Names Appointed/Resigned

Anne-Marie Stranger Term Expired 30/9/2013

Jonathan Eadie Resigned 18/12/2013

Arthur Jones Term Expired 30/9/2013

Ginna Webster Elected 28/9/2009 

Jennifer Lee Elected 28/9/2009 

Susan Leitch Elected 20/9/2010 

Sarah Patterson Elected 20/9/2010

Todd Hitchins Elected 30/9/2013

Phillip Dewis Appointed 28/4/2014

Saskia Hobbs Appointed 28/4/2014

Brenton West Appointed 28/4/2014

Elizabeth Brown Resigned 7/1/2014

Directors have been in office since the start of 
the financial year to the date of this report unless 
otherwise stated.

 

2. Business review

A. PRINCIPAL ACTIVITIES

The principal activities of Veranto during the financial 
year were to provide accommodation and services 
for people with disabilities.

No significant change in the nature of these activities 
occurred during the year.

The Principles of Veranto are:

• Innovation

• Integrity

• Respect

• Quality
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DIRECTORS’ REPORT
30 JUNE 2014

3. Director Information

A. INFORMATION ON DIRECTORS

Name Position Qualifications/Experience

Ginna Webster Chairperson Currently: Deputy Secretary – Department of Justice
Formerly: Director, Community Corrections (Tas)

Jennifer Lee Deputy Chair BA Hons, M Public Administration 
Currently: Director – Department of Justice 
Formerly: Acting Director – Consumer Affairs and Fair Trading

Susan Leitch Secretary B Pharm
Currently: Chief Executive – COTA Tas
Formerly: Consultant Pharmacist for the Pharmacy Guild of 
Australia – Tasmanian Branch, Acting Director of the Pharmacy 
Guild of Australia – NT Branch, Acting Director of the 
Pharmacy Guild of Australia, ACT Branch

Todd Hitchins Treasurer B Com with majors in Marketing and International Business 
Currently: Team Manager Hays Specialist Recruitment 
Formerly: Business Banking

Sarah Patterson Director B Law & Arts, GradDip Legal Practice
Currently: Policy Analyst – Dept of Premier and Cabinet 
Formerly: Team Leader – Dept of Treasury and Finance

Phillip Dewis Director Currently: Senior Account Manager, Commercial Project 
Division, Harvey Norman
Formerly: Senior Management Roles in Retail and Wholesale 
Sectors

Saskia Hobbs Director BA Econ, GradDip IR, M HRM
Currently: HR Manager, Corumbene Nursing Home
Formerly: Senior roles various government/public sector/not-
for-profit organisations

Brenton West Director BA Bus
Currently: CEO Southern Tasmanian Councils Authority
Formerly: Senior Political Adviser

• 

broadly in IT. The introduction of CIMSability and 
Dynamics Nav provide an integrated platform for 
information management and business software 
that will generate efficiency and capacity for existing 
businesses and for the NDIS environment.

Development of the 2014 – 16 Strategic Plan will 
lead the development of Veranto through the 
dynamic, challenging and exciting opportunities that 
will present under the NDIS for people living with 
disability and for the development of our models of 
service.

B. OPERATING RESULTS

The surplus for Veranto amounted to $340,045.  
(2013: $388,849)

C. AFTER BALANCE DATE EVENTS

No matters or circumstances have arisen since the 
end of the financial year which significantly affected 
or may significantly affect the operations of Veranto, 
the results of those operations or the state of affairs of 
Veranto in future financial years.

D. MEMBERS GUARANTEE

The Company is limited by guarantee. If the Company 
is wound up, the Constitution states that each 
member is required to contribute a maximum of $10 
each towards any outstanding obligations of the 
Company. At 30 June 2014 the number of members 
was 53. (2013: 38)

E. AUDITORS INDEPENDENCE DECLARATION

A copy of the auditor’s independence declaration as 
required under section 60-40 of the ACNC Act 2012 is 
set out at page 29.

DIRECTORS’ REPORT
30 JUNE 2014

2. Business review (continued)

A. PRINCIPAL ACTIVITIES (CONTINUED)
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DIRECTORS’ 
DECLARATION
30 JUNE 2014

Signed in accordance with a resolution of the  
Board of Directors.

Ginna Webster   Todd Hitchins 
Chairperson    Board Member

Dated this 29th day September of 2014

The directors of the Company declare that in the 
directors’ opinion:

The financial statements, comprising the statement 
of profit or loss and other comprehensive income, 
statement of financial position, statement of 
cash flows, statement of changes in equity, and 
accompanying notes, are in accordance with the 
ACNC Act 2012 and: 

a) comply with Australian Accounting Standards – 
Reduced Disclosure Requirements and the ACNC 
Regulations 2013; and

b) give a true and fair view of the entity’s 
financial position as at 30 June 2014 and of its 
performance for the year ended on that date.

In the directors’/responsible entity’s opinion, there are 
reasonable grounds to believe that the entity will be 
able to pay its debts as and when they become due 
and payable. 

On behalf of the directors,

Ginna Webster   Todd Hitchins 
Chairperson    Board Member

Dated this 29th day September of 2014

DIRECTORS’ REPORT
30 JUNE 2014

3. Director Information (continued)
B. MEETINGS OF DIRECTORS

During the financial year, 14 meetings of directors and 
20 sub-committees meetings were held. Attendances 
by each director during the year were as follows:

BOARD MEETINGS

Director Eligible to attend Number 
attended Director Eligible to 

attend
Number 
attended

Ginna Webster

Jennifer Lee

Susan Leitch

Todd Hitchins

Sarah Patterson

Phillip Dewis

13

13

13

13

13

3

13

13

13

12

12

3

Saskia Hobbs

Brenton West

Anne-Marie Stranger

Arthur Jones

Jonathan Eadie

Elizabeth Brown

3

3

2

2

7

7

3

3

2

1

6

7

GOVERNANCE 
COMMITTEE

FINANCE, AUDIT & 
RISK MANAGEMENT 

COMMITTEE

MARKETING & 
COMMUNICATIONS 

COMMITTEE

CLIENT POLICY 
COMMITTEE

Director Eligible to 
attend

Number 
attended

Eligible to 
attend

Number 
attended

Eligible to 
attend

Number 
attended

Eligible 
to attend

Number 
attended

Ginna Webster 7 6 10 3 3 1

Jennifer Lee 7 6 2 2 4 3

Susan Leitch 7 7 4 4

Todd Hitchins 1 1 10 10

Sarah Patterson 10 9 3 2

Phillip Dewis 2 1 1 0

Saskia Hobbs 2 1

Brenton West 2 2 1 1

Anne-Marie 
Stranger 1 1 2 1 1 0

Arthur Jones

Jonathan Eadie 1 0

Elizabeth Brown 3 3 1 1

48 49



STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2014

Note
2014

$

2013

$

ASSETS

Current assets

Cash and cash equivalents 3 2,187,118 1,956,832

Trade and other receivables 4 92,850 133,840

Total current assets 2,279,968 2,090,672

Non-current assets

Property, plant and equipment 5 3,306,018 3,138,230

Total non-current assets 3,306,018 3,138,230

TOTAL ASSETS 5,585,986 5,228,902

LIABILITIES

Current liabilities

Trade and other payables 6 602,261 621,096

Borrowings 7 168,372 98,867

Employee benefits 8 542,236 567,961

Total current liabilities 1,312,869 1,287,924

Non-current liabilities

Borrowings 7 79,116 81,453

Employee benefits 8 205,085 210,655

Total non-current liabilities 284,201 292,108

TOTAL LIABILITIES 1,597,070 1,580,032

NET ASSETS 3,988,916 3,648,870

EQUITY

Retained Earnings 12 3,869,382 3,529,336

Asset Revaluation Reserve 119,534 119,534

TOTAL EQUITY 3,988,916 3,648,870

Notes to the financial statements are on pages 54 to 69.

STATEMENT OF PROFIT OR LOSS AND OTHER 
COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2014

2014

$

2013

$

Note

Revenue 9 8,962,050 7,848,198

Other revenue 9  122,063 117,148

Employee costs (7,303,552) (6,389,760)

Depreciation, amortisation and impairments (263,712) (244,611)

Finance costs 11 (13,366) (12,799)

Administration costs (228,559) (207,189)

Household expenses (166,431) (156,134)

Insurance expenses (288,518) (202,587)

Motor Vehicle expenses (110,471) (103,251)

Other expenses (369,457) (379,700)

Surplus before income tax expense 340,045 269,315

Income tax expense –

Surplus after income tax expense for the year 
attributable to the members of Veranto 340,045 269,315

Other comprehensive income for the year

Items that will not be reclassified to profit or loss:

Net gain on the revaluation of land and buildings – 119,534

Items that will be reclassified to profit or loss:

Net gain on the revaluation of available-for-sale 
financial assets – –

Other comprehensive income for the year, net of tax – –

Total comprehensive income/(loss) for the year 
attributable to the members of Veranto 340,045 388,849

 
Notes to the financial statements are on pages 54 to 69.
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2014

Note

2014

$

2013

$

Cash flows from operating activities:

Receipts from customers and rendering of services 1,187,020 874,230

Payments to suppliers and employees (8,588,891) (6,849,851)

Operating grant receipts 7,854,426 6,769,374

Interest received 122,063 117,148

Net cash (used in)/generated from operating activities 574,618 883,901

Cash flows from investing activities:

Proceeds from sale of Property, Plant and Equipment 21,395 222,228

Payment for Property, Plant and Equipment (432,895) (442,126)

Net cash (used in)/generated from investing activities (411,500) (219,898)

Cash flows from financing activities:

Proceeds from borrowings 92,605 92,605

Repayment of borrowings (25,437) (108,601)

Net cash (used in)/generated from financing activities 67,168 (15,996)

Net increase in cash held and cash equivalents held 230,286 648,007

Cash and cash equivalents at beginning of financial year 1,956,832 1,308,825

Cash and cash equivalents at end of financial year 3 2,187,118 1,956,832

STATEMENT OF CHANGES IN EQUITY 
FOR THE YEAR ENDED 30 JUNE 2014

Retained 
Earnings

Asset 
Revaluation 

Reserve
Total

$ $ $

Balance at 1 July 2012 3,260,021 – 3,260,021

Surplus after income tax expense for the year 269,315 – 269,315

Other comprehensive income for the year – 119,534 119,534

Total comprehensive income for the year 269,315 119,534 388,849

Balance at 30 June 2013 3,529,336 119,534 3,648,870

Surplus after income tax expense for the year 340,045 – 340,045

Other comprehensive income for the year – – –

Total comprehensive income for the year 340,045 – 340,045

Balance at 30 June 2014 3,869,382 119,534 3,988,916

Notes to the financial statements are on pages 54 to 69. Notes to the financial statements are on pages 54 to 69.
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1.  Statement of Significant  
Accounting Policies 
(continued) 
AASB 1053 Application of Tiers of Australian 
Accounting Standards

The company has applied AASB 1053 from 
1 July 2012. This standard establishes a 
differential financial reporting framework 
consisting of two Tiers of reporting 
requirements for preparing general 
purpose financial statements, being Tier 1 
Australian Accounting Standards and Tier 2 
Australian Accounting Standards - Reduced 
Disclosure Requirements. The company 
being classed as Tier 2 continues to apply 
the full recognition and measurements 
requirements of Australian Accounting 
Standards with substantially reduced 
disclosure in accordance with AASB 2010-2 
and later amending Standards, as relevant.

AASB 2010-2 Amendments to Australian 
Accounting Standards arising from Reduced 
Disclosure Requirements

The company has applied AASB 2010-
2 from 1 July 2012. These amendments 
make numerous modifications to a range 
of Australian Accounting Standards 
and Interpretations, to introduce 
reduced disclosure requirements to the 
pronouncements for application by certain 
types of entities in preparing general 
purpose financial statements. The adoption 
of these amendments has significantly 
reduced the company’s disclosure 
requirements.

AASB 119 Employee Benefits (September 
2011) and AASB 2011-10 Amendments to 
Australian Accounting Standards arising 
from AASB 119 (September 2011)

The company has applied AASB 119 and 
its consequential amendments from 1 July 
2013. The standard eliminates the corridor 
approach for the deferral of gains and 
losses; streamlines the presentation of 
changes in assets and liabilities arising from 
defined benefit plans, including requiring 
remeasurements to be presented in other 
comprehensive income; and enhances 
the disclosure requirements for defined 
benefit plans. The standard also changed 
the definition of short-term employee 
benefits, from ‘due to’ to ‘expected to’ be 
settled within 12 months. Annual leave that 
is not expected to be wholly settled within 
12 months is now discounted allowing for 
expected salary levels in the future period 
when the leave is expected to be taken.

(a) Comparative Figures
Where required by Accounting Standards, 
comparative figures have been adjusted to 
conform with changes in presentation for 
the current financial year.

When the Company applies an accounting 
policy retrospectively, makes a retrospective 
restatement or reclassifies items in its 
financial statements, a statement of 
financial position as at the beginning of 
the earliest comparative period must be 
disclosed.

(b) Property, Plant and Equipment 
Each class of property, plant and equipment 
is carried at cost or fair value as indicated, 
less, where applicable, any accumulated 
depreciation and any impairment losses.

The financial report is for Veranto as an individual 
Company, incorporated and domiciled in Australia. 
Veranto is a company limited by guarantee.

1.  Statement of Significant  
Accounting Policies
General information
The financial statements of Veranto for the 
year ended 30 June 2014 were authorised 
for issue in accordance with a resolution 
of the directors on 18th September 2014 
and covers Veranto as an individual entity 
as required by the ACNC Act 2012. Veranto 
is a not-for-profit entity for the purpose of 
preparing these financial statements.

The financial statements are presented in 
Australian dollars.

Basis of Preparation 
The financial statements are general 
purpose financial statements which 
have been prepared in accordance with 
Australian Accounting Standards – Reduced 
Disclosure Requirements, other authoritative 
pronouncements of the Australian 
Accounting Standards Board and the ACNC 
Act 2012.

The financial report has been prepared on 
an accrual basis and is based on historical 
costs, except for the revaluation of certain 
non-current assets and financial instruments 
that have been measured at fair value. The 
accounting policies have been consistently 
applied, unless otherwise stated.

Critical Accounting Estimates

The preparation of the financial statements 
requires the use of certain critical 
accounting estimates. It also requires 
management to exercise its judgement 
in the process of applying the company’s 
accounting policies. The areas involving a 
higher degree of judgement or complexity, 
or areas where assumptions and estimates 
are significant to the financial statements, 
are disclosed in note 2.

New, revised or amending 
Accounting Standards and 
Interpretations adopted 
The Company has adopted all of the new, 
revised or amending Accounting Standards 
and Interpretations issued by the Australian 
Accounting Standards Board (‘AASB’) that 
are mandatory for the current reporting 
period.

Any new, revised or amending Accounting 
Standards or Interpretations that are not yet 
mandatory have not been early adopted.

Any significant impact on the accounting 
policies of the company from the adoption 
of these Accounting Standards and 
Interpretations are disclosed below. The 
adoption of these Accounting Standards 
and Interpretations did not have any 
significant impact on the financial 
performance or position of the company.

The following Accounting Standards and 
Interpretations are most relevant to the 
company:

NOTES TO THE FINANCIAL 
STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2014
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1.  Statement of Significant  
Accounting Policies 
(continued) 
Depreciation (continued)
The depreciation rates used for each class 
of depreciable assets are:

Class of Fixed Asset Depreciation 
Rate

Buildings 2%

Furniture, fixtures 
and fittings

13–100%

Motor vehicles 15%

The assets’ residual values and useful lives 
are reviewed, and adjusted if appropriate, at 
each balance date.

Gains and losses on disposals are 
determined by comparing proceeds with 
the carrying amount. These gains and losses 
are included in profit or loss in the year that 
the item is derecognised. When revalued 
assets are sold, amounts included in the 
revaluation reserve relating to that asset are 
transferred back to the statement of profit 
or loss and other comprehensive income as 
part of the profit or loss on disposal.

(c) Impairment 
At each reporting date, the Company 
reviews the carrying values of its assets to 
determine whether there is any indication 
that those assets have been impaired. If 
such an indication exists, the recoverable 
amount of the asset, being the higher of the 
asset’s fair value less costs to sell and value 
in use, is compared to the asset’s carrying 
value. Any excess of the asset’s carrying 
value over its recoverable amount is 
expensed to the statement of profit or loss 
and other comprehensive income, unless 
the relevant asset is carried at a revalued 
amount, in which case the impairment loss 
is treated as a revaluation decrease to the 
extent that the revaluation reserve relates to 
that asset. 

In assessing value in use, the estimated 
future cash flows are discounted to their 
present value using a pre tax discount rate 
that reflects current market assessments 
of the time value of money and the risks 
specific to the asset for which the estimates 
of future cash flows have not been adjusted. 

Where it is not possible to estimate the 
recoverable amount of an individual asset, 
the Company estimates the recoverable 
amount of the cash generating unit to 
which the asset belongs.

Where an impairment loss subsequently 
reverses, the carrying amount of the asset 
or cash generating unit is increased to the 
revised recoverable amount, but so that the 
increased carrying amount does not exceed 
the carrying amount that would have been 
determined had no impairment loss been 
recognised in prior years. A reversal of an 
impairment loss is recognised as income 
in the statement of profit or loss and other 
comprehensive income, unless the relevant 
asset is carried at a revalued amount, in 
which case the reversal is recognised as a 
revaluation increase.

1.  Statement of Significant  
Accounting Policies 
(continued) 
Property
Freehold land and buildings are shown at 
their fair value (being the amount for which 
an asset could be exchanged between 
knowledgeable willing parties in an arm’s 
length transaction, based on recent market 
transactions).

In periods when the freehold land and 
buildings are not subject to an independent 
valuation, the directors conduct directors’ 
valuations to ensure the carrying amount 
for the land and buildings is not materially 
different to the fair value.

Increases in the carrying amount arising 
on revaluation of land and buildings 
are recognised in other comprehensive 
income and accumulated in the revaluation 
surplus in equity. Revaluation decreases 
that offset previous increases of the same 
class of assets shall be recognised in other 
comprehensive income under the heading 
of revaluation surplus. All other decreases 
are charged to the statement of profit or loss 
and other comprehensive income.

Plant and equipment and motor 
vehicles
Plant and equipment is measured on the 
cost basis less depreciation and impairment 
losses.

The carrying amount of plant and 
equipment is reviewed annually by directors 
for indications of impairment. If any such 
indications exist, an impairment test is 
carried out, and any impairment losses on 
the assets recognised. 

The cost of fixed assets constructed within 
the economic Company includes the cost 
of materials, direct labour, borrowing costs 
and an appropriate proportion of fixed and 
variable overheads. 

Subsequent costs are included in the 
asset’s carrying amount or recognised 
as a separate asset, as appropriate, only 
when it is probable that future economic 
benefits associated with the item will flow 
to the group and the cost of the item can 
be measured reliably. All other repairs and 
maintenance are charged to profit or loss 
during the financial period in which they are 
incurred. 

Depreciation
The depreciable amount of all fixed assets 
including buildings and capitalised lease 
assets, but excluding land, is depreciated 
on a straight-line basis over their useful 
lives (commencing from the time the asset 
is ready for use). Leasehold improvements 
are depreciated over the shorter of either 
the unexpired period of the lease or the 
estimated useful lives of the improvements.

The depreciable amount is the carrying 
value of the asset less estimated residual 
amounts. The residual amount is based 
on what a similar asset of the expected 
condition of the asset at the end of its useful 
life could be sold for. 

Property plant and equipment is measured 
initially at cost. Cost includes all directly 
attributable expenditure incurred including 
costs to get the asset ready for its use 
as intended by management, and an 
estimate of any expenditure expected to 
be incurred at the end of the asset’s useful 
life, including restoration, rehabilitation and 
decommissioning costs. 
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1.  Statement of Significant  
Accounting Policies 
(continued) 

(h) Provisions
Provisions are recognised when the 
Company has a legal or constructive 
obligation, as a result of past events, for 
which it is probable that an outflow of 
economic benefits will result and that 
outflow can be reliably measured. 

Provisions recognised represent the best 
estimate of the amounts required to settle 
the obligation at the end of the reporting 
period.

(i) Borrowing Costs
Borrowing costs directly attributable to the 
acquisition, construction or production of 
assets that necessarily take a substantial 
period of time to prepare for their intended 
use or sale, are added to the cost of those 
assets, until such time as the assets are 
substantially ready for their intended use or 
sale.

All other borrowing costs are recognised 
in the statement of profit or loss and other 
comprehensive income in the period in 
which they are incurred.

(j) Revenue
Revenue is recognised when it is probable 
that the economic benefit will flow to the 
company and the revenue can be reliably 
measured. Revenue is measured at the 
fair value of the consideration received or 
receivable.

All revenue is stated net of the amount of 
goods and services tax (GST), returns, trade 
allowances and other duties and taxes paid.

Grants

Government grants are recognised at fair 
value where there is reasonable assurance 
that the grant will be received and all grant 
conditions will be met. Grants relating to 
expense items are recognised as income 
over the periods necessary to match the 
grant to the costs they are compensating. 
Grants relating to capital items are also 
recognised as income in the year in which it 
is received.

Interest

Interest revenue is recognised on an 
effective interest rate method in relation to 
the outstanding financial asset.

Other revenue

Other revenue is recognised when it is 
received or when the right to receive 
payment is established.

(k) Leases

Lessee

Leases of fixed assets where substantially 
all the risks and rewards incidental to the 
ownership of the asset, but not the legal 
ownership, that are transferred to entities 
in the Company are classified as finance 
leases.

Finance leases are capitalised at the 
inception of the lease by recording an asset 
and a liability at the lower of the amounts 
equal to the fair value of the leased property 
and the present value of the minimum 
lease payments, including any guaranteed 
residual values. Lease payments are 
allocated between the reduction of the 
lease liability and the lease interest expense. 

1.  Statement of Significant  
Accounting Policies 
(continued) 

(d) Trade Receivables
Trade receivables are measured at 
amortised cost less any provision for 
impairment. Amortised cost is the total 
receivable less any amounts received and 
impairment losses. Appropriate allowances 
for estimated irrecoverable amounts are 
recognised in profit or loss when there 
is objective evidence that the asset is 
impaired. The allowance recognised is 
measured as the difference between the 
asset’s carrying amount and the amount 
expected to be recovered.

(e) Trade payables
Trade payables are initially measured at fair 
value, and are subsequently measured at 
amortised cost. Amortised cost is the initial 
amount payable less any repayments.

(f) Cash and Cash Equivalents
Cash and cash equivalents include cash 
on hand, and demand deposits. Cash 
equivalents are short-term, highly liquid 
investments that are readily convertible to 
known amounts of cash, which are subject 
to an insignificant risk of changes in value 
and have a maturity of three months or less 
at the date of acquisition. 

For the purposes of the statement of cash 
flows, cash and cash equivalents include 
cash on hand and in banks and investments 
in money market instruments.

(g) Employee Benefits

Short-term employee benefits

Liabilities for wages and salaries, including 
non-monetary benefits, annual leave and 
long service leave expected to be settled 
within 12 months of the reporting date are 
recognised in current liabilities in respect 
of employees’ services up to the reporting 
date and are measured at the amounts 
expected to be paid when the liabilities are 
settled.

Other long-term employee benefits

The liability for annual leave and long 
service leave not expected to be settled 
within 12 months of the reporting date 
are recognised in non-current liabilities, 
provided there is an unconditional right 
to defer settlement of the liability. The 
liability is measured as the present value of 
expected future payments to be made in 
respect of services provided by employees 
up to the reporting date using the projected 
unit credit method. Consideration is 
given to expected future wage and salary 
levels, experience of employee departures 
and periods of service. Expected future 
payments are discounted using market 
yields at the reporting date on national 
government bonds with terms to maturity 
and currency that match, as closely 
as possible, the estimated future cash 
outflows. 
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2.  Critical judgments and 
key sources of estimation 
uncertainty
Key sources of estimation of 
uncertainty
The preparation of the financial statements 
requires management to make judgements, 
estimates and assumptions that affect 
the reported amounts in the financial 
statements. Management continually 
evaluates its judgements and estimates 
in relation to assets, liabilities, contingent 
liabilities, revenue and expenses. 
Management bases its judgements, 
estimates and assumptions on historical 
experience and on other various factors, 
including expectations of future events, 
management believes to be reasonable 
under the circumstances. The resulting 
accounting judgements and estimates will 
seldom equal the related actual results. The 
judgements, estimates and assumptions that 
have a significant risk of causing a material 
adjustment to the carrying amounts of 
assets and liabilities (refer to the respective 
notes) within the next financial year are 
discussed below.

Estimation of Useful lives of property, plant 
and equipment

The Company determines the estimated 
useful lives and related depreciation and 
amortisation charges for its property, plant 
and equipment and finite life intangible 
assets. The useful lives could change 
significantly as a result of technical 
innovations or some other event. The 
depreciation and amortisation charge will 
increase where the useful lives are less than 

previously estimated lives, or technically 
obsolete or non-strategic assets that have 
been abandoned or sold will be written off or 
written down.

Impairment of non-financial assets other than 
goodwill and other indefinite life intangible 
assets 

The company assesses impairment of non-
financial assets other than goodwill and 
other indefinite life intangible assets at each 
reporting date by evaluating conditions 
specific to the company and to the particular 
asset that may lead to impairment. If an 
impairment trigger exists, the recoverable 
amount of the asset is determined. This 
involves fair value less costs to sell or value-
in-use calculations, which incorporate a 
number of key estimates and assumptions.

Employee benefits provision 

As discussed in note 1, the liability for 
employee benefits expected to be settled 
more than 12 months from the reporting 
date are recognised and measured at the 
present value of the estimated future cash 
flows to be made in respect of all employees 
at the reporting date. In determining the 
present value of the liability, estimates of 
attrition rates and pay increases through 
promotion and inflation have been taken into 
account.

1.  Statement of Significant  
Accounting Policies 
(continued)

(k) Leases (continued)
The interest expense is recognised in profit 
or loss so as to achieve a constant periodic 
rate of interest on the remaining balance of 
the liability outstanding. 

Leased assets are depreciated on a straight-
line basis over the shorter of the asset’s 
useful life and the lease term. 

Lease payments for operating leases, where 
substantially all the risks and benefits remain 
with the lessor, are charged to profit or loss 
on a straight line basis over the lease term. 

Lease incentives under operating leases are 
recognised as a liability and amortised on a 
straight line basis over the lease term.

(l) Goods and Services Tax (GST)
Revenues, expenses and assets are 
recognised net of the amount of goods and 
services tax (GST), except:

(i) where the amount of GST incurred is not 
recoverable from the taxation authority, it is 
recognised as part of the cost of acquisition 
or an asset or as part of an item of expense; 
or

(ii) for receivables and payables which are 
recognised inclusive of GST.

The net amount of GST recoverable from, or 
payable to, the taxation authority is included 
as part of receivables or payables.

Cash flows are included in the statement 
of cash flows on a gross basis. The GST 
component of cash flows arising from 
investing and financing activities which is 
recoverable from, or payable to, the taxation 
authority is classified within operating cash 
flows.

Commitments and contingencies are 
disclosed net of the amount of GST 
recoverable from, or payable to, the tax 
authority.

(m) Income Tax
No provision for income tax has been raised 
as the Company is exempt from income 
tax under Division 50 of the Income Tax 
Assessment Act 1997. 

Accordingly, no deferred tax assets and 
liabilities are recognised in the statement of 
financial position.
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5. Property, Plant & Equipment
2014

$

2013

$

Land and buildings

At valuation 2,503,000 2,503,000

Additions – at cost 1,006,015 959,639

Less accumulated depreciation (1,051,875) (976,829)

Total land and buildings 2,457,139 2,485,810

Capital works in progress 6,671 11,687

Furniture, fixtures & fittings

At cost 751,055 526,826

Less accumulated depreciation (456,768) (384,784)

Total plant and equipment 294,287 142,042

Motor vehicles

At cost 799,087 754,979

Less accumulated depreciation (251,166) (256,288)

Total motor vehicles 547,921 498,691

Total property, plant and equipment 3,306,018 3,138,230

(i) Movements in Carrying Amounts

Land and 
buildings & 
capital WIP

$

Furniture, 
fixtures & 

fittings

$

Motor 
vehicles

$

Total

$

Balance at the beginning of the year 2,497,497 142,042 498,691 3,138,230

Additions 41,345 229,954 161,596 432,895

Disposals – (1,395) – (1,395)

Transfers – – – –

Depreciation expense (75,032) (76,314) (112,366) (263,712)

Revaluations – – – –

Carrying amount at the end  
of the year 2,463,810 294,287 547,921 3,306,018

3. Cash and Cash Equivalents
2014

$

2013

$

Cash at bank 1,193,874 1,003,741

Undeposited funds 4,658 –

Petty cash 3,000 2,500

Short-term bank deposits 985,586 950,591

2,187,118 1,956,832

2014

$

2013

$

4. Trade and Other Receivables
Current

Trade receivables (i) 60,902 115,667

Allowance for doubtful debts – –

60,902 115,667

Other receivables

Prepayments and other assets 31,948 18,173

92,850 133,840

NOTES TO THE FINANCIAL 
STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2014

62 63



7. Borrowings
2014

$

2013

$

Current

Asset Purchase Loan

Loan – Buses

Loan – Motor Vehicles

Loan – Server

Loan – Software

14,073

26,038

72,373

29,963

25,925

22,459

28,798

47,610

–

–

168,372 98,867

Non-Current

Asset Purchase Loan

Loan – Buses

Loan – Motor Vehicles

Loan – Server

Loan – Software

–

–

–

63,190

15,926

14,073

26,038

41,342

–

–

79,116 81,453

Total Borrowings 247,488 180,320

8. Employee Benefits

Analysis of Total Provisions

Current

Non-current

542,236

205,085

567,961

210,655

747,321 778,616

5. Property, Plant & Equipment (continued)
(ii) Revaluation of Land and Buildings

The land & buildings at both ‘Oakdale Lodge’ and Pottery Road, Lenah Valley 
were revalued by independent valuation firm, Saunders & Pitt, on 11 October 
2012 and 16 October 2012 at $2,200,000 and $335,000 respectively.

6. Trade and Other Payables
2014

$

2013

$

Current

Unsecured Liabilities

Trade payables (i) 43,065 143,764

Accrued expenses & other payables 336,615 267,569

PAYG withholding 78,442 72,038

GST liability 131,766 131,595

Prepaid Income 12,374 6,146

602,261 621,096
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10. Capital and Leasing 
Commitments

2014

$

2013

$

(i) Finance Lease Commitments
Payable – minimum lease payments:

– not later than 1 year 179,271 110,922

– between 1 year and 5 years 83,681 81,806

262,952 192,728

– less future finance charges 15,465 12,410

Present Value of minimum lease payments 247,487 180,318

(i) Operating Lease Commitments (a)
Non-cancellable operating leases contracted for 
but not capitalised in the financial statements.

Payable – minimum lease payments:

– not later than 1 year 7,459 7,459

– between 1 year and 5 years 2,486 16,784

9,945 24,243

a)  The non-cancellable operating leases relate to rental of office equipment and housing  
 accommodation for clients.

9. Revenue 2014

$

2013

$

Services revenue 596,218 562,989

Rental revenue 16,328 11,799

Operating grants 7,520,708 6,509,334

Other grants 333,718 327,856

Donations 82,447 164,924

Profit/(loss) on sale of assets 19,735 30

Rebates 392,689 271,595

Other income 208 (330)

Total revenue 8,962,050 7,848,197

Interest received 122,063 117,148

Total other revenue 122,063 117,148
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17. Contingent Liabilities
Estimates of the potential financial effects 
of contingent liabilities that may become 
payable:

2014

$

2013

$
 
Unfunded Sick Leave Provision

Sick leave has not been 
provided for in the financial 
statements as it is non-
vesting. Hence, in the instance 
an employee ceases to be 
employed, the unutilised 
entitlements for sick leave 
cannot be cashed-out.

The total liability 
for unfunded non-
vesting sick leave 
at balance date is:

518,206 554,769

18. Company Details
(i) Registered office and principal place   
 of business

The registered office and principal place of 
business of the Company is:

Veranto  
7 Acorn Drive 
Warrane, Tasmania 7018

(ii) Principal Activities
The principal activities of Veranto 
during the financial year were to provide 
accommodation and services for people 
with disabilities.

NOTES TO THE FINANCIAL 
STATEMENTS (CONTINUED)
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11.  Economic Dependence
The Company is dependent on the annual 
government grants to enable it to continue 
its operations. At the date of this report the 
Board of Directors has no reason to believe 
the government will not continue to support 
Veranto.

12. Retained Earnings 

2014

$

2013

$
Balance at the 
beginning of 
financial year

3,529,336 3,260,021

Surplus for the 
financial year 340,045 269,315

Asset Revaluation 
Reserve 119,534 119,534

Balance at 
the end of the 
financial year

3,988,916 3,648,870

13. Key management  
personnel disclosures
Compensation

The aggregate compensation made 
to directors and other members of key 
management personnel of the company is set 
out below:

2014

$

2013

$
Aggregate 
compensation 153,565 151,193

14.  Segment Information
The Company’s only industry is to provide 
services to clients in Tasmania. Such services 
include accommodation and disability support 
services to clients.

15.  Related Parties
During the financial year the Company 
undertook no transactions with related parties.

16.  Events after the  
Reporting Period
There have been no events after the reporting 
period until the date of this report that have 
had a significant impact on the operations or 
financial statements of the Company.
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