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FOREWORD
Li-Ve Tasmania provides this report as a summary 
of its operational and financial performance 
during 2019-20. 

Liviende Veranto Ltd, trading as Li-Ve Tasmania, 
is a not-for-profit company limited by guarantee 
and a registered charitable organisation. It is 
registered as a Public Benevolent Institution 
under Section 78 of the Income Tax Assessment 
Act 1936.

Li-Ve Tasmania supports participants of all ages. 
The organisation’s significant portfolio of services 
includes: 18 houses including group homes, units 
and independent living units. Li-Ve Tasmania also 
operates a large residential facility – Oakdale 
Lodge.

Other services include community access and day 
options programs, a school holiday program, and 
services supporting people with dementia and 
acquired brain injury. Further, Li-Ve Tasmania is 
developing ground-breaking research, education 
and resources in cyber-safety, and end-of-life care 
for people with life-limiting illness and disability, 
and those who support them.

Empowering people living with disability to live 
their best possible lives has been at the heart of 
the Li-Ve Tasmania brand for more than 65 years.
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A CHALLENGING YEAR

For Li-Ve Tasmania, the 2019–20 year has been 
challenging. However, the organisation successfully 
navigated the building and implementation of 
key internal systems, the transition to a new Chief 
Executive Officer and the worldwide pandemic, 
COVID-19. 

Establishing effective internal systems has been a 
key piece of work to position the organisation to 
step up in a dynamic environment. Although the 
challenges presented by COVID-19 delayed some 
of these systems going live, we remain focused 
on accelerating the organisation’s development 
with the new IT System as the enabler, supporting 
effective systems across quality, risk, workforce, and 
business integration.  

The transition to a new CEO has been significant 
for the people of Li-Ve Tasmania, reflecting their 
enormous respect for Paul Byrne. Paul’s years 
of leadership, commitment and generosity of 
spirit have provided a solid foundation for the 
organisation, which will help it continue to thrive in 
the years to come.

When COVID-19 arrived in early 2020, the 
Executive team and other key staff, had to respond 
quickly. They formed the COVID-19 Response 
Team (CRT) and developed a response policy and 
framework. This team worked intensively to ensure 
the organisation could respond to government 
directives, take appropriate action and provide 
timely, relevant updates to all stakeholders. The 
CRT kept our participants’ and staff’s safety at 
the centre of its response strategies, focusing on 
being ahead of developments and communicating 
constantly. I appreciate the Li-Ve Tasmania 
community’s cooperation.

FROM 
THE 
CEO
SHAPING

Our COVID-19 response provided us with 
important lessons that will guide us, should similar 
circumstances ever arise. Li-Ve Tasmania leaders, 
staff, participants, families and stakeholders were 
up for the challenges of COVID-19 and remain well 
prepared. While we moved to a recovery approach 
in June, we are remaining alert and ready to 
respond.

A GROWTH TRAJECTORY

The organisation is in a sound financial position.  
Li-Ve Tasmania is growing, having doubled in 
size over the last five years. In this period of 
development and change, we need to have the 
systems and processes to underpin the delivery 
of quality supports in a complex and dynamic 
operating environment. We also need to be able 
to capture the lessons from the Disability Royal 
Commission and align our work with the Quality and 
Safeguards framework, aiming to exceed national 
standards and embed a culture of continuous 
improvement.

Based on detailed advice from the Executive, 
the Board has decided to make a significant 
reinvestment in the organisation for the years to 
come. This includes a new Quality and Risk team 
to drive organisational alignment with the Quality 
and Safeguards framework. It also involves the 
continued modernisation of our systems, including 
integrating our critical IT platforms, and building our 
workforce capability. The latter is vital as we must 
invest in our most valuable asset – our people. At 
Li-Ve Tasmania, it’s our staff who drive quality and 
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determine our edge, reputation and success.
We have evolved other areas of the organisation, 
with the Business and Development portfolio 
now including Marketing and Communications, 
Engagement, and Projects. In addition we have 
renamed the Projects area ‘Research, Collaboration 
and Innovation’ to more closely describe the focus 
and scope of activities.

After this year’s challenges, we need a strategic 
planning refresh to shape and sharpen the focus 
of the organisation. The process will involve 
engagement with staff, participants and families. 
We’ll confirm our purpose and review key elements 
of our strategy, including our service mix, housing 
and other investment strategies. We’ll also 
consider business opportunities, technology, 
communications channels and more to best position 
the organisation for the future.

The Li-Ve Tasmania Board has a critical strategic and 
governance leadership role while also maintaining 
its line of sight to safe, quality service delivery. 
The Board is focused on its development as a 
high-performing team, driving the organisation to 
the next level. Its members’ time, passion, effort, 
wisdom and expertise underpins Li-Ve Tasmania, 
and we acknowledge and thank the Directors. The 
Board Executive (Sue Leitch – Chair, Kellie Dean – 
Deputy Chair, Tim Booker – Company Secretary), in 
particular, actively supported the Executive Team 
during COVID-19 and we deeply appreciated this.

This year, the demands on our Executive team 
have been constant and team members have 
continued to go above and beyond the call of 
duty. Chief Financial Officer, Chris Oddie, has once 
again shown his exceptional financial management 
acumen and he continues to add value at every 
opportunity. Nicole Cumine, General Manager – 
Operations, has contributed immensely, especially 
during the early planning and response phase of 
COVID-19. Stuart Nettlefold, General Manager – 
Business Development has continued his oversight 
of the Lodge transition and housing while stepping 
up to take on additional duties under his portfolio. 
Nancy Swain, General Manager – Human Resources 
joined the organisation in early 2020 and made 
an immediate impact, including identifying key 
areas for investment, like workplace health and 

safety. While being unable to complete her travel 
plans, Rachel Jansen has assisted in the Quality 
and Safeguards space and will return from leave 
early to take on the new role of General Manager – 
Quality and Risk. We are fortunate to have such an 
experienced and knowledgeable Executive.

My thanks to Executive Assistants (EAs), Steely 
Pretyman and Alison Haertel, who supported both 
Paul and I with a high level of professionalism, good 
humour and patience. Steely took parental leave 
from March and is busy with her daughter, Amiah. 
Alison has taken on the EA role full time and has 
been an essential support and a strong contributor 
across the business.

I also want to thank Beacon and senior management 
for their ongoing commitment and engagement, 
and express my gratitude to all staff across this 
growing business for their contribution. To those at 
the frontline who deliver the important services and 
support – our coordinators, clinical adviser, team 
leaders and support workers – you have faced some 
of the biggest challenges in recent times. Thank you 
for your commitment to the care and safety of the 
people we support and their family and friends.

I would like to acknowledge the valuable 
contribution and support provided by the Acorn 
Branch, a group that is deeply important to the  
Li-Ve Tasmania community.

To all Li-Ve Tasmania’s partners, suppliers and 
supporters, thank you once again for your valued 
contributions to Li-Ve Tasmania. We look forward to 
continuing to work with you.

Lastly, to the whole Li-Ve Tasmania community, 
thank you for the generosity of your welcome, and 
the opportunity to serve you. 

Darren Mathewson
Chief Executive 
Officer
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In July 2019, Li-Ve Tasmania staff member, Hamish 
McHenry passed away. Hamish had worked broadly 
across the organisation and will be greatly missed 
by those who knew him.

Ian Jillet, one of Li-Ve Tasmania’s life members, 
passed away on 9 August 2019. Ian served on the
Board of the Northern Residential Support Group 
and Liviende.

Louise Crockett, a Li-Ve Tasmania participant for a 
number of years, passed away on 18 October 2019 
after a short illness. 

Leone Gilchrist died peacefully in December 2019. 
Leone had been supported by Li-Ve Tasmania’s 
NDIS northern team. 

In April 2020, Graham Flower passed away 
suddenly. Graham, working for Hexagon Consulting, 
had an enormous impact on Li-Ve Tasmania, 
providing immense leadership development at both 
an individual and organisational level to help shape 
the organisation’s values. 

Lin Gigney, the brother of past Oakdale Lodge 
resident David Gigney, also passed away in April 
2020. The ‘Gigney Room’ at Oakdale Lodge is 
named in the family’s honour. 

Long-term Oakdale Lodge resident Robyn Green 
passed away in August 2020. Robyn had lived at 
the Lodge since it opened in 1970 and was a valued 
member of the Lodge family for just over 50 years. 
Robyn touched the lives of the many people in our 
community who had the privilege of knowing her.

Li-Ve Tasmania participant Timothy Smith passed 
away in August 2020. Timothy had been a resident 
at Hammond Court since April.
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Robyn Green

Li-Ve Tasmania | Annual Report 2019–20 | Shaping



8

FROM 
THE 
CHAIR
The whole world is facing the significant crisis of 
the COVID-19 pandemic and my reflections on 
the year focus on Li-Ve Tasmania’s resilience as an 
organisation in a time of enormous change. 

The COVID-19 pandemic has made a significant 
impact on our organisation and our circle of 
participants, staff and families. However, we 
must not forget the organisation’s significant 
achievements throughout this reporting period.

During 2019–20, the Board at Li-Ve Tasmania 
fulfilled one of its most important tasks – the 
recruitment of a new Chief Executive Officer. We are 
delighted to welcome Darren Mathewson to head 
up Li-Ve Tasmania.

This year, the Board said goodbye to people who 
have held key roles in the organisation. The most 
significant farewell was to Paul Byrne, who served 
the organisation in one way or another, for over 30 
years and handed over the CEO role to Darren in 
March. I would like to take this opportunity to pass 
on my deep gratitude for Paul’s service to Li-Ve 
Tasmania. His contribution was worthy of a grand 
celebration. However, regretfully, we could not 
deliver this for Paul due to COVID-19 restrictions. 
I hope members of our Li-Ve Tasmania community 
have had the opportunity to share their own 
moments of thanks with Paul. 

We did enjoy celebrating the 50th anniversary of 
Oakdale Lodge, shortly before Paul’s departure. This 
event served as an opportunity for some farewells, 
as well as a welcome to our new CEO. It was also a 
great time to share memories of Oakdale Lodge, its 
residents and family and friends.

Change also came with Rachel Jansen, General 
Manager – HR, taking leave for what would have 

been the trip of a lifetime with her family. We 
welcomed Nancy Swain to the organisation in 
Rachel’s position. Unfortunately, Rachel’s plans  
changed due to the pandemic, but we are pleased 
she has been able to contribute to Li-Ve Tasmania 
during our COVID-19 response.

The Board also has seen some changes. 

We have said farewell to Michael Irwin, Hayden 
Moore and Jennifer Dignam, all of whom I thank for 
their time serving as Directors. 

We have welcomed new Directors Jason Good and 
Clare Bones, with Clare joining just before the end 
of the financial year.

The Board has also started work on succession 
planning for the role of Board Chair. 

This has been part of a busy year from a governance 
perspective. All Directors attended the 2020 
Governance Summit held by the Australian Institute 
of Company Directors (AICD) in Sydney, just prior to 
the implementation of restrictions in March. There 
were no surprises that COVID-19 was a hot topic 
and theme throughout the Summit.

Marlon Esguerra and Matt 
Hoori gardening by Amanda 
Thompson
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The Board also developed – and has been 
implementing – a Board Commitment Charter, 
to ensure we continue to hold true to the values 
of Li-Ve Tasmania. This has been part of the 
organisation’s ongoing work towards our strategic 
goals and has been supported by key partners, 
Hexagon Consultancy and Malcom McAully at MJ 
McAully Management Consulting.

As a Board we were deeply saddened to learn of 
the death of our dear colleague, Graham Flower of 
Hexagon Consultancy, and I would like to express 
our heartfelt gratitude for Graham’s significant 
contribution to the values-based growth and 
development of Li-Ve Tasmania as an organisation. 

COVID-19 produced some challenges in how 
we operate as a Board and Executive team. 
We adapted to sharing a little more of our lives 
(and home décor) as we moved to online virtual 
meetings. Obviously, a major task has been 
overseeing the COVID-19 emergency planning 
response and recovery. This extended to a focus 
on risks facing the organisation while continuing 
to support the organisation as usual, including our 
important strategic projects. Central to our work 
has been overseeing the critical infrastructure 
and change management project with the new IT 
systems at its core.

Navigating all this in an environment of Royal 
Commissions and changes in the regulatory space 
has been both challenging and exciting.

It has been an honour to work with our hardworking 
Executive team and Darren, particularly during such 
volatile times. I would also like to acknowledge 
Steely Pretyman and Alison Haertel, our Executive 
Assistants, for their outstanding support to Paul, 
Darren and the Board. I wish Steely well, welcoming 
a new little one into the world.

Lastly, I would like to express my deep thanks to our 
Acorn Branch. This band of dedicated supporters 
contributes to Li-Ve Tasmania with unrivalled 
dedication and enthusiasm. 

I am completing my term as Director of the Board 
and I wish the new Chair well for the role ahead. It 
has been and honour to work with an organisation 
with such a strong heart and soul, and I will be 
watching the organisation grow under the direction 
of Darren, the new Chair and Board of Directors 
with great interest. 

Sue Leitch
Chair

Ryan Fitzpatrick and Peter Toth 
reading by Ben Birt
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WHAT 
WE 
OFFER

NDIS

We offer NDIS services in people’s homes, in the 
community and at our own sites. Our supports are 
person-centred so we provide flexible, tailored 
support to achieve the best outcomes from NDIS 
plans.

HOUSING

• Shared housing
• Independent living units
• Large residential (Oakdale Lodge)

SUPPORTS

At Li-Ve Tasmania, we deliver more than you expect. 
We do what we promise. We don’t cut corners. We 
go the extra mile. We consistently deliver the best 
possible outcome, so that you can live your best 
possible life.

DAY OPTIONS

• The Zone – day options for young people 
(Warrane) 

• The Cottage – day options for older adults (New 
Norfolk)

• The Holiday Zone – school holiday program 
for children with disability and their siblings (a 
range of venues, statewide)

• The Lodge day options program (Warrane)

LIFESTYLE

We provide:

• In-home assistance 
• Daily living and life skills development 
• Support coordination
• Individual plans 
• Specialised support models in: 

• Dementia
• Acquired brain injury
• End-of-life care
• Positive behaviour.

LI-VE FULLER GRANT

People working for any disability organisation in 
Tasmania who have a passion they would like to 
share with the people they support can apply for a 
Li-Ve Fuller grant of up to $2,000.
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NDIS SERVICES

Li-Ve Tasmania is registered to provide the 

following support under the NDIS:

• Accommodation/tenancy

• Assist – life stage, transition

• Assist – personal activities

• Assist – travel/transport

• Daily tasks – shared living

• Development – life skills

• Group/centre activities

• Household tasks

• Participate community

• Personal activities high

• Specialised disability accommodation

Li-Ve Tasmania is registered with the Transport 
Accident Commission in Victoria to provide services.

WHERE WE ARE

Li-Ve Tasmania’s head office is located at 26 
Lampton Avenue, Derwent Park, Tasmania and the 
northern office is located at Level 4, 11 High Street, 
Launceston.

SHARED HOUSING

Our shared housing is statewide:

North:

• Newnham
• Legana
• Prospect (x2)
• Prospect Vale
• Riverside
• Trevallyn
• Youngtown

South:

• Blackmans Bay
• Firthside
• Glenorchy (x2) 
• Kingston (x2) 
• Lenah Valley
• Lindisfarne
• Moonah
• Warrane

NDIS SERVICES
Our NDIS services are also statewide.

Katie Butt by Ben Birt
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EMPLOYMENT TYPE

2020 2019 2018 2017 2016

No. Employees 428 379 313 322 306

NUMBER OF STAFF

The number of active employees as at 30 June 2020 
was 428 – an increase of 49 employees from 30 
June 2019, indicating a 13% growth in employee 
numbers. 

Of these staff, 44 are full time (up 26%), 195 are 
permanent part time (up 10%) and 189 are casual 
(up 14%).

LIFE MEMBERS

Tony Kingston

Gwen Kingston

Cyril Cosslett

Rob Allen

Ian Eadie

Geoff Harper

Arthur Jones

Joan Leverett

Shirley Palmer

Margaret Roberts

Anne-Marie Stranger

Barbara Tait

Maureen McDonald

Naida Jillet

Ian Jillet (dec. August 2019)

Saskia Hobbs

Robert Hood

Elizabeth Skirving

Ginna Webster

Full time

Casual

Permanent 
part time

44

189

195

Daler Singh and Andrew Mayo 
trying out Andrew's keyboard  
by Diana Eaton
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PURPOSE
Empowering you to live life your way.

VISION
A world free from labels.

VALUES
AUTHENTIC
Bringing all of yourself to our work. 

SPIRIT OF TOGETHERNESS
Creating a sense of belonging to the Li-Ve Tasmania 
family.    

INFECTIOUSLY POSITIVE
Showing a sense of what’s possible to every person 
and situation. Being passionate.   

RESOURCEFUL
Striving for excellence in an ever-changing world. 
Leaders in excellence.   

RESPECTFUL
Encouraging and valuing everyone’s uniqueness.

GOALS 
• Reputation based on person-centred thinking
• Commercially sustainable business model
• Values-based growth
• Innovation in systems and models of service
• Workforce capability

STRATEGIC PRIORITIES 
2020
1. Articulate value proposition for participants
2. Articulate value proposition for staff
3. Build stable and scalable IT infrastructure 

(internal and mobile)
4. Apply LEAN principles – train, review, 

implement
5. Improve data and business intelligence (on 

hold)
6. Complete Oakdale Lodge NDIS transition
7. Implement risk profile

Rodney Howe & Janelle Triffitt  
by Diana Eaton
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ACORN BRANCH

It is the time of year when we proudly share the 
achievements of 2019–20, a year of significant 
challenges. 

In October of 2019 we held our last very successful 
morning tea, ‘Kitchen Capers’, at the Eastside 
Lutheran School’s St Peter’s Hall.

At our November meeting, we were addressed 
by a guest speaker from Diabetes Tasmania, and 
in December we held our ever popular Christmas 
Party with The Daystar Duo entertaining us all. At 
our February meeting our guest speakers were 
Li-Ve Tasmania’s Paul Byrne and Stuart Nettlefold, 
while John Stevens from The Stroke Foundation of 
Tasmania was our guest speaker for March.

We all enjoyed the 50th Anniversary celebrations of 
Oakdale Lodge in February.

Although the planning of our fundraising events 
had been placed on hold due to COVID-19, we 
were able to make a donation of $1,350 to Li-Ve 
Tasmania in April. This donation was distributed 
amongst the residents of the group homes and 
Oakdale Lodge for items on their wishlists.

Other fundraising plans were thwarted due to 
the disruption caused by the pandemic, but we 
will begin again afresh in 2021 as we continue to 
support Li-Ve Tasmania.

To the Acorn Branch members, thank you for all 
your hard work, fun and friendship.

We would also like to praise all the staff of Li-Ve 
Tasmania, particularly at the group homes and 
Oakdale Lodge, for their outstanding efforts in 
keeping all of our residents happy, less fearful and 
safe during this trying time.

Bronwyn Brown 
President

PRESIDENT'S REPORT

Dianne Cowen by Louise Slade

Joeanne Gleeson by Louise Slade
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OUR TEAM
EXECUTIVE TEAM AND PORTFOLIO MANAGERS

DARREN MATHEWSON – CHIEF EXECUTIVE 
OFFICER

Qualification: Bachelor of Arts

Background: Darren joined Li-Ve Tasmania in February 2020 as Chief Executive 
Officer.

Darren came to Li-Ve Tasmania from Aged and Community Services Australia 
(ACSA) where he spent three years as a national Executive Director. Before his 
role at ACSA, Darren was the CEO for Aged and Community Services Tasmania 
for 10 years. Prior to that, he held senior roles within the union movement.

Darren is known for his innovation, collaboration and focus on positive 
outcomes in challenging environments.

NICOLE CUMINE – GENERAL MANAGER – 
OPERATIONS

Background: Nicole has over 11 years of management experience gained 
mainly in the finance and mining sectors both in Australia and overseas. 

Nicole joined Liviende Veranto as Deputy Operations Manager in August 2013 
and transitioned to the role of Operations Manager in February 2014. In 2019, 
she became General Manager – Operations.

Nicole has a passion for the people we support and has relished the 
opportunity to apply her knowledge and skills to the disability sector. She has a 
strong network in the sector and a keen focus on change management.

STUART NETTLEFOLD – GENERAL MANAGER – 
BUSINESS DEVELOPMENT

Qualifications: MBA, GAICD

Background: Stuart has held a range of senior executive roles in the wine 
sector and in the visitor economy, responsible for establishing many strategic 
relationships and building significant economic benefit for Tasmania. Stuart 
has embraced the community sector and is focused on the strategic ways Li-Ve 
Tasmania can grow sustainably while continuing to deliver exceptional service to 
the people it supports.
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NANCY SWAIN – GENERAL MANAGER – HUMAN 
RESOURCES

Qualifications: MBA, GAICD, MAHRI 

Background: Nancy joined Li-Ve Tasmania in March 2020 as General Manager – 
Human Resources, with a passion for bringing out the best in an organisation's 
people. She brings to Li-Ve Tasmania strong commercial skills and a solid 
background as an Executive Manager in people, culture and change roles 
across a range of industries including banking, consulting and hospitality. 

Nancy is known for working in changing and dynamic environments and is 
welcoming the opportunity to further grow and develop opportunities for 
employees of both Li-Ve Tasmania and the broader industry.

RACHEL JANSEN – GENERAL MANAGER – QUALITY 
AND RISK

Qualifications: Bachelor of Arts, Bachelor of Commerce, MBA, CAHRI

Experience: Rachel joined Li-ve Tasmania in 2009 following a history of work 
in various sectors across disciplines that include emergency response, human 
resources, quality management, recruitment, business development and 
management.

Rachel relishes operating in the sector’s dynamic, changing environment to 
positively influence the strategic direction, culture and service quality at Li-Ve 
Tasmania.  

The Executive team has undergone change this year. In early 2020, Rachel Jansen took extended leave and we 
welcomed Nancy Swain to the organisation as General Manager – Human Resources. 

Unfortunately Rachel’s travel plans were put on hold due to COVID-19, however she has assisted the 
organisation in the Quality and Safeguards space and will now return from leave early to take on the new role 
of General Manager – Quality and Risk.

CHRIS ODDIE – CHIEF FINANCIAL OFFICER

Qualifications: Bachelor of Commerce, Fellow of the Chartered Accountants 
Australia and New Zealand, Fellow of the Financial Services Institute of 
Australasia, Graduate Diploma of Applied Finance

Background: Chris is an experienced CFO, commercial and general manager 
with a Chartered Accounting background. He has worked in a range of 
industries, including supply and logistics, professional advisory, financial 
services and agriculture.
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OVERVIEW

The 2019–20 year has produced a solid financial 
result in the face of considerable challenges over 
the last half of the year due to the impacts of 
COVID-19. As a business and a sector, we were 
fortunate to have been less impacted than some, 
however significant time and resources have been 
and continue to be invested in managing our 
business risk around the pandemic. Ultimately, we 
remain focussed on providing quality support for 
our participants.

As outlined in the 2018–19 Treasurer’s report, 
system improvements commenced in late 2018–19, 
however due to COVID-19 these systems are yet to 
be implemented. They are only a part of a range of 
improvements the business is managing to minimise 
risk and create a stable and scalable business. 
The ongoing focus is to continue to invest in our 
staff and infrastructure to develop a robust and 
sustainable operating capability that will enable  
Li-Ve Tasmania to continue to deliver person-
centred services and to grow.

The result for 2019–20 will allow Li-Ve Tasmania to 
continue to focus on investment in the business 

The underlying basis for improvement in the 
reported results has come from:

• Increased revenues from the NDIA, driven by:
• Growth in the dollar value of plans
• Increased participant numbers

• Additional Continuity of Supports (COS) funding 
(from the Federal Government) for participants 
over the age of 65 to reflect their increased 
complexity of care.

• One-off COVID-19 support from both Federal 
and State Governments

• Effective overhead costs control.

and adaption to the ever increasing, complex and 
commercial environment in which we now operate. 

The NDIS continues to mature and evolve, which 
means we, as an organisation, must do the same. 

While it is pleasing to produce a strong financial 
result, we must continue to manage competing cost 
pressures, cashflow management and compliance 
obligations.

TREASURER'S 
REPORT

30 June 
2019

30 June 
2020

% 
Increase

Net Assets $7,301,901 $9,517,986 30.3%

Surplus $1,532,198 $2,317,090 51.2%

THE FINANCIAL RESULTS

David Knight bowling by Ann Burns
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The following charts depict the 2019–20 revenue and expense splits.

Wages

Other Expenses

Property

Professional Fees

Motor Vehicles

Marketing

Information Technology

Insurances

House Hold

Human Resources

Depreciation

Admin

NDIS

Grants

Other

Resident Board

Rebates

REVENUE BY 
CATEGORY

EXPENSES BY 
CATEGORY

Audit

We continue to engage KPMG to provide our 
auditing services.

We would like to thank the Executive Team and 
fellow Finance, Audit and Risk Management 
Committee members for their commitment and 
contributions over the past 12 months, and we look 
forward to the challenges and opportunities ahead. 

Chris Oddie
Chief Financial Officer

Clare Bones
Treasurer

86.0%

81.0%

13.3%

0.9%
2.2%

1.1% 1.5%

1.1%
0.9%

3.8%

1.5%
0.8%

0.2%

1.5%
1.2%

0.3%

2.6%
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Li-Ve Tasmania is a strong advocate for good 
corporate governance and we are committed 
to the principles of transparency, accountability 
and integrity for the benefit of our members, the 
people we support, our employees and all other 
stakeholders.

In adopting governance practices, Li-Ve Tasmania 
takes into consideration a number of best practice 
guidelines and principles, including:

• Minimum standards required by Australian 
Charities and Not-for-Profits Commission 
(ACNC) for registered charities (of which Li-Ve 
Tasmania is one)

• Good Principles and Guidance for Non-for-Profit 
Organisations issued by the Australian Institute 
of Company Directors (AICD)

• ASX Corporate Governance Council’s principles 
and recommendations.

For the purposes of this report, we summarise 
our governance practices by using the principle 
headings adopted by the AICD.

ROLES AND RESPONSIBILITIES

The Li-Ve Tasmania Board of Directors is responsible 
for the organisation’s overall performance in 
achieving its objectives and legal obligations.

The key responsibilities for our Board are:

• Considering and approving the strategic plan 
including its vision, purpose and values;

• Overseeing and monitoring organisational 
performance and the achievement of Li-Ve 
Tasmania’s strategic goals and objectives;

• Reviewing and approving the annual budget 
and financial plans;

• Liaising with Li-Ve Tasmania’s external auditor;
• Appointing and assessing the performance 

of the Chief Executive Officer and overseeing 
succession plans for the senior executive team;

• Enhancing and protecting the reputation of  
Li-Ve Tasmania;

• Reviewing and overseeing systems of risk, 
senior leadership and internal control, and legal 
compliance; and

• Reporting to, engaging and communicating 
with members.

The CEO, Darren Mathewson is responsible for 
the general management and leadership of Li-Ve 
Tasmania, including day-to-day operations. Darren 
is accountable to the Board for the achievement of 
stated objectives and is responsible for reporting 
to the Board monthly, as well as keeping directors 
informed of key matters.

The structure of the Li-Ve Tasmania Board, the role 
of Board Committees, as well as contemporary and 
best practise board administration and meeting 
practices assist in the operation of an effective 
Board.

The Delegations policy is a document which sets 
out the matters and financial expenditure limits 
reserved for the Board, CEO and other Li-Ve 
Tasmania employees.

The Board delegates responsibility to a number 
of Board committees to assist in carrying out its 
responsibilities, to ensure effective performance in 
specific areas. Directors sit on Board committees 
and report to the whole Board periodically.

The Board committees include:

• Finance, audit and risk management
• Governance and culture.

Dianne Cowen by Sally Cooney
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FINANCE, AUDIT AND RISK MANAGEMENT 
(FA&RM)

The role of the FA&RM Committee is to advise 
the Board in matters relating to risk management, 
audit, fiscal stability and the long-term economic 
sustainability of the organisation.

This includes assisting the Board in the company’s 
governance and exercising due care, diligence and 
skill in reporting financial information. 

The committee will advise the Board in regard to 
applicable laws, regulations, policies, standards, 
guidelines and best practice.

Membership

• Jason Good (interim Chair)
• Clare Bones (incoming Chair)
• Michael Irwin (ex-Chair)
• Sue Leitch (ex-officio)
• Kellie Dean
• Hayden Moore 
• Tim Booker 
• Kate Taylor
• Darren Mathewson
• Paul Byrne
• Chris Oddie

GOVERNANCE AND CULTURE (GCC)

The Li-Ve Tasmania Board of Directors appoints the 
GCC to help oversee governance. The committee 
does not have executive powers but has been 
established to provide specific advice to the Board 
in accordance with its terms of reference.

The purpose of the GCC is to support the 
Board to fulfil all legal, ethical, and functional 
responsibilities through:

• Effective governance policy
• Recruitment strategies
• Training programs
• Monitoring Board activities
• Evaluating Board members' performance
• Other tasks as directed by the Board.

Membership

• Elizabeth Swain (Chair)
• Sue Leitch (ex-officio)
• Kellie Dean
• Patrick Eadington
• Jennifer Dignam
• Jenny Goulding
• Paul Byrne
• Rachel Jansen
• Darren Mathewson
• Nancy Swain

BOARD COMPOSITION

The Li-Ve Tasmania Board is made up of a group of individuals with a mix of skills, knowledge and experience. 
Directors come from diverse professions and industries, and they all share the Li-Ve Tasmania values.

Periodically, the Board undertakes an externally facilitated evaluation and performance review, including a 
skills assessment, to confirm the current range of skills and highlight where gaps may lie. This ensures the Li-Ve 
Tasmania Board possesses the right skill set for the organisation to support its strategic direction, challenges 
and opportunities.

Directors are appointed to the Board based on their skills, experience and cultural fit. New directors undergo 
an induction to ensure they have the information they need to contribute positively to Board deliberations.

The Li-Ve Tasmania Board is currently made up of eight directors, including a Chair and Deputy Chair. Director 
appointment and re-election processes are governed by the organisation’s constitution, and directors are 
elected at the annual general meeting. We consider all our directors to be independent.

Other Li-Ve Tasmania employees also attend Board committee meetings, providing insight and information to 
directors on matters subject to discussion and approval.
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OUR BOARD
SUE LEITCH – CHAIR from AGM 2016

Appointed: November 2009

Elected: September 2010 and appointed Chair October 2016

Committee membership: Finance, audit and risk management, Governance 
and culture

Qualifications: Masters of Ageing, Bachelor of Pharmacy, GAICD

Background: Over 30 years’ experience in both community pharmacy, industry 
support, ageing and health policy. Sue is the Chief Executive Officer of the 
Council on the Ageing – Tasmania (COTA) and Director Elder Abuse Awareness 
Australia (EAAA), appointed July 2020.

KELLIE DEAN – DEPUTY CHAIR from October 2018

Appointed: September 2015

Elected: December 2015 and appointed Deputy Chair October 2018

Committee membership: Finance, audit and risk management, Governance 
and culture

Qualifications: Bachelor of Arts, Bachelor of Law, FGIA 

Background: Kellie is a legal and governance executive with a broad range of 
experience across corporate governance, legal and compliance, risk, strategic 
planning, people and culture and wellbeing. Kellie is currently Director, Student 
Wellbeing and Culture at the University of Tasmania.

Board members Phil Dewis, 
Sue Leitch and Kellie Dean 
with CFO, Chris Oddie
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ELIZABETH SWAIN AM – DIRECTOR from November 
2015

Appointed: November 2015

Elected: October 2016

Committee membership: Chair Governance and Culture

Qualifications: Primary Metallurgy Diploma, Applied Science Diploma, 
Advanced Management Diploma, Graduate Diploma in Management, 
Diploma in Frontline Leadership, MBA, FAICD

Background: Over 43 years in a range of engineering, technical, R&D 
and training in operations, project management, HR, engineering and 
maintenance with Rio Tinto. Has been a non-executive company Director for 
over 20 years in a range of NGO's, for-profit and not-for-profit Boards within 
Tasmania and Nationally.  Liz was formerly the Chair of Liviende and led the 
merger with Veranto.

PHILLIP DEWIS – DIRECTOR from April 2014

Appointed: April 2014

Elected: November 2014

Background: Extensive background in sales/marketing, business 
development and senior management in manufacturing, wholesale and 
retail environments. He is a person-centred leader and is an alumni of the 
Tasmanian Leaders course.  Phil is currently the National Sales Manager 
for Workforce Health Assessors.

TIMOTHY BOOKER – COMPANY SECRETARY from 
October 2019

Appointed: January 2019

Elected: October 2019 and appointed Company Secretary October 2019 

Committee membership: Finance, audit and risk management

Qualifications: MAICD, MBA

Background: Tim has experience and networks in a range of business stages 
– from co-founding a software start-up, to senior business management. 
Tim’s approach is strategic and results driven and his successes are based in 
strong commercial and financial acumen. He is an Associate Director within 
Deloitte's Financial Advisory practice with focus on performance and profit 
improvement, as well as Director of Mornington Park Developments (Waste 
Management). Tim also holds various commercial and community-based 
roles, including ownership of several businesses.
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PATRICK EADINGTON – DIRECTOR from October 2018

Appointed: October 2018

Elected: October 2018

Background: An extraordinary Li-Ve Tasmania participant, Patrick Eadington 
places a high priority on being involved and giving back to the community he 
lives in. Patrick designed a tool called the Disability awareness and resource 
training program and used this to raise community awareness about issues 
affecting the lives of people with disability. Patrick has a wealth of experience in 
the disability sector. He has been a member of the Hobart City and Glenorchy 
City Councils’ advisory committees, a Board member of Arts Action disability 
arts organisation and is a current director of Advocacy Tasmania. Patrick was a 
member of PDAC (Premier’s Disability Advisory Council) from 2011 to 2017 and 
represented PDAC in the NDIS Transitional Reference Group.

JASON GOOD – DIRECTOR from May 2020

Appointed: May 2020

Qualifications: BA, Grad Dip Environmental Studies (Hons), MCIPS

Background: Jason has broad industry experience from multiple sectors. 
Over a 30 year professional career Jason has extensive experience working 
in marketing, human resources, safety, operations, logistics, procurement, 
insurance and legal governance. Jason currently works for Federal Group as 
Group Manager Business Services where he oversees procurement, safety, 
insurance, sustainability, and legal governance. Active in the community, he is 
a committee members of the Derwent Valley Concert Band and is a College 
Council Member at Dominic College.

CLARE BONES – DIRECTOR from June 2020

Appointed: June 2020

Committee membership: Finance, audit and risk management

Qualifications: Bachelor of Commerce UNSW (Merit Listed); Chartered 
Accountant, ICAA

Background: Clare is a finance professional with extensive experience in 
financial management, business partnering and advisory, supporting positive 
business outcomes, issues and opportunities. Clare trained as an auditor at 
KPMG, then moved into a CFO role for an International Architect Firm based 
in the UK. Following this role, Clare worked as a CFO for a Australian based 
retail start-up and now works as Business Finance Lead for Deloitte Financial 
Advisory, supporting the CEO and COO of a 1,200 strong advisory business. 
Clare has proven experience in audit and risk management, interpretation and 
application of regulatory framework and team management. Clare loves to 
keep fit and has run numerous marathons, participated in triathlons and has 
successfully swum the English Channel.
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DIRECTOR MOVEMENTS

RESIGNED - HAYDEN MOORE – COMPANY SECRETARY 
from October 2018 to October 2019 – remained on FA&RM until May 2020

Appointed: March 2017

Elected: October 2017

Committee membership: Finance, Audit and Risk Management

Qualifications: Bachelor of Commerce, Bachelor of Science, Graduate Diploma CA, Graduate Certificate in 
Financial Analysis

Background: Extensive experience in business strategy and financial governance. He has worked for 
organisations in highly regulated operating and financial environments, focusing on compliance, corporate 
governance and risk management. Hayden is currently the Regulatory and Policy Manager for Aurora Energy.

RESIGNED - MICHAEL IRWIN – TREASURER 
from July 2017 to October 2019

Appointed: March 2017

Elected: October 2018

Committee membership: Chair Finance, Audit and Risk Management

Qualifications: Bachelor of Commerce, CPA, GAICD

Background: Michael is an accountant with an extensive career as a Trustee, Director and senior executive in 
the superannuation industry. He possesses excellent knowledge and experience in relation to managing in a 
dynamic, highly regulated and constantly changing environment. Michael is currently CEO at TasBuild Ltd.

RESIGNED - JENNIFER DIGNAM – DIRECTOR 
from October 2018 to April 2020

Appointed: 29 October 2018

Committee membership: Governance and culture, Marketing and communications

Background: Jennifer has over 30 years’ experience in organisational change, organisational design and 
development, learning and human resources. She has worked in senior management roles in both private 
enterprise and the public sector. Jennifer’s work has spanned projects in strategy development, coaching, 
training, recruitment, learning materials development, performance management, change and integration, 
researching complex issues, assessing systems and providing innovative solutions. Jennifer has worked 
throughout Australia, Singapore, Indonesia, Thailand and with Asian and Pacific countries.
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GLOSSARY

Acquired brain injury (ABI)

Brain damage that occurs after birth, caused by 
trauma including but not limited to strokes, viral 
disease or injury.

Community access (CA)

Supported community access programs

CoS

Continuity of Support – Federal program for people 
over the age of 65.

Group homes

There are 19 group homes statewide (including 
Oakdale Lodge). Most are typical suburban homes 
accommodating three or four people

Independent living unit (ILU)

Three units below the Oakdale Lodge facility, 
housing those who want to live independently but 
with support available.

MAIB

Motor Accidents Insurance Board

National Disability Insurance Agency (NDIA)

The Federal Government agency created to 
administer the NDIS.

National Disability Insurance Scheme (NDIS)

The National Disability Insurance Scheme (NDIS) 
is the new way of providing disability support. The 
NDIS will provide all Australians under the age of 65 
who have a permanent and significant disability with 
the reasonable and necessary supports they need to 
enjoy an ordinary life.

Person-centred thinking (PCT)

A set of values, skills and tools placing the person at 
the centre. It is used to get to know someone, what 
they find important and what they want out of life.

Oakdale Lodge (The Lodge)

Based at Warrane, The Lodge is home to 34  
Li-Ve Tasmania residents each enjoying a separate 
bedroom and sharing common areas.

The Cottage

A day support program based at The Cottage in 
New Norfolk for senior people we support.

The Holiday Zone

The Holiday Zone offers a range of highly 
interactive, fun, inclusion-focused activities for 
children living with disability and their siblings.

The Zone

A day support program specifically tailored for 
young people.
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Independent Auditor’s Report 

To the Directors of Liviende Veranto Limited 

 Opinion 

We have audited the Financial Report, of 
Liviende Veranto Limited (the Company) 
and its controlled entities (the Group). 

In our opinion, the accompanying Financial 
Report of the Company is in accordance 
with Division 60 of the Australian Charities 
and Not-for-profits Commission (ACNC) 
Act 2012, including:  

i. Giving a true and fair view of the
Group’s financial position as at
30 June 2020, and of its financial
performance and its cash flows
for the year ended on that date;
and

ii. Complying with Australian
Accounting Standards – Reduced
Disclosure Requirements and
Division 60 of the Australian
Charities and Not-for-profits
Commission Regulation 2013.

The Financial Report comprises; 

i. Consolidated statement of financial position as
at 30 June 2020;

ii. Consolidated statement of profit or loss and
other comprehensive income, Consolidated
statement of changes in equity, and
Consolidated statement of cash flows for the
year then ended;

iii. Notes including a summary of significant
accounting policies; and

iv. Director’s declaration.

The Group consists of the Company and the entities it 
controlled at the year-end or from time to time during the 
financial year. 

Basis for opinion  

We conducted our audit in accordance with Australian Auditing Standards. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Our responsibilities under those standards are further described in the Auditor’s responsibilities for the 
audit of the Financial Report section of our report.  

We are independent of the Group in accordance with the auditor independence requirements of the 
ACNC Act 2012 and the ethical requirements of the Accounting Professional and Ethical Standards 
Board’s APES 110 Code of Ethics for Professional Accountants (including Independence Standards) 
(the Code) that are relevant to our audit of the Financial Report in Australia. We have fulfilled our other 
ethical responsibilities in accordance with the Code.  

Other information 

Other Information is financial and non-financial information in Liviende Veranto Limited’s annual 
reporting which is provided in addition to the Financial Report and the Auditor’s Report. The Directors 
are responsible for the Other Information.  
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The Other Information we obtained prior to the date of this Auditor’s Report was the Directors’ Report. 
The Annual Report is expected to be made available to us after the date of the Auditor’s Report.  

Our opinion on the Financial Report does not cover the Other Information and, accordingly, we do not 
express any form of assurance conclusion thereon. 

In connection with our audit of the Financial Report, our responsibility is to read the Other Information. 
In doing so, we consider whether the Other Information is materially inconsistent with the Financial 
Report or our knowledge obtained in the audit, or otherwise appears to be materially misstated. 

We are required to report if we conclude that there is a material misstatement of this Other 
Information, and based on the work we have performed on the Other Information that we obtained 
prior to the date of this Auditor’s Report we have nothing to report. 

Responsibilities of the Directors for the Financial Report 

The Directors are responsible for: 

i. Preparing the Financial Report that gives a true and fair view in accordance with Australian
Accounting Standards - Reduced Disclosures Requirements and the ACNC Act 2012;

ii. Determining that the basis of preparation described in Notes 2 to the Financial Report is
appropriate to meet the requirements of the ACNC. The basis of preparation is also
appropriate to meet the needs of the members;

iii. Implementing necessary internal control to enable the preparation of a Financial Report that
gives a true and fair view and is free from material misstatement, whether due to fraud or
error; and

iv. Assessing the Group and Company’s ability to continue as a going concern and whether the
use of the going concern basis of accounting is appropriate. This includes disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting
unless they either intend to liquidate the Group and Company or to cease operations, or have
no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the Financial Report 

Our objective is:  

i. To obtain reasonable assurance about whether the Financial Report as a whole is free from
material misstatement, whether due to fraud or error; and

ii. To issue an Auditor’s Report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with Australian Auditing Standards will always detect a material misstatement when it 
exists.  

Misstatements can arise from fraud or error. They are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the economic decisions of users taken on 
the basis of this Financial Report. 

As part of an audit in accordance with Australian Auditing Standards, we exercise professional 
judgment and maintain professional skepticism throughout the audit.  
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We also: 

i. Identify and assess the risks of material misstatement of the Financial Report, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

ii. Obtain an understanding of internal control relevant to the Audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the registered Group’s internal control.

iii. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Directors.

iv. Conclude on the appropriateness of the Directors’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the registered Group and
Company’s ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our Auditor’s Report to the related disclosures in
the Financial Report or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our Auditor’s Report.
However, future events or conditions may cause the registered Group and Company to cease
to continue as a going concern.

v. Evaluate the overall presentation, structure and content of the Financial Report, including the
disclosures, and whether the Financial Report represents the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with the Directors of the registered Company regarding, among other matters, the 
planned scope and timing of the audit and significant audit findings, including any significant 
deficiencies in internal control that we identify during our audit. 

KPMG Heather Hicks 
Partner 

Hobart

23 September 2020 
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KPMG, an Australian partnership and a member firm of the KPMG 
network of independent member firms affiliated with KPMG 
International Cooperative (“KPMG International”), a Swiss entity. 

Liability limited by a scheme approved under 
Professional Standards Legislation. 

Auditor’s Independence Declaration under subdivision 60-C 

section 60-40 of Australian Charities and Not-for-profits 

Commission Act 2012  

To: the Directors of Liviende Veranto Limited 

I declare that, to the best of my knowledge and belief, in relation to the audit for the financial year 
ended 30 June 2020 there have been: 

i. No contraventions of the auditor independence requirements as set out in the Australian
Charities and Not-for-profits Commission Act 2012  in relation to the audit; and

ii. No contraventions of any applicable code of professional conduct in relation to the audit.

KPMG  

Heather Hicks  
Partner  

Hobart  
23 September 2020 
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