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Li-Ve Tasmania has been providing genuine 
person-centred support to people living with 

disability in Tasmania for almost 70 years.
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“As part of the joining plans, 
genU has made some  
important commitments to 
the people we support and 
their families. That means 
there will be no changes 
to the services we offer or 
our direct support staff, if 
we join with genU. I believe 
that becoming part of a 
large, united and diverse 
organisation is a great 
opportunity for us.”

“It is important to us that 
our organisations have 
similar histories, a similar 
vision and mission and a 
shared commitment to 
empowering the people we 
support “

~ Clare Amies

“The clincher for me was    
visiting genU sites and 
meeting the staff. They 
were incredibly capable and 
committed - they felt like  
our staff.”

~ Darren Mathewson

Getting to know genU
genU CEO, Clare Amies, and her team have been 
visiting Tasmania to get to know members of our  
Li-Ve Tas community.

If we join with genU, having a head-start on getting 
to know each other and working together will help us 
plan for a smooth transition with no surprises.

At a recent Li-Ve Tas stakeholder forum, Clare 
shared a video story about genU’s  connections 
with community. You can check out the video at 
shorturl.at/clpsU it shows many of the things our two 
organisations have in common.

Clare told stakeholders that if we unite, genU is 
committed to working with our people to ensure 
our local history and connections to the community 
are maintained and honoured. She also noted that 
while genU is a large organisation, Li-Ve Tasmania’s 
disability support services would make up almost a 
third of genU’s core disability services business and 
be a strong contributor. 

If we go ahead with our plan to unite with genU, 
Clare will be our future CEO and an important part of 
all of our lives.

Above: Sonya Fisher - Li-Ve Tas Service Manager, Natasha Williams 
- genU Executive General Manager: Residential and Individual 
Supports, Dave Meehan - genU Group Corporate Finance Manager, 
Shelley Compton - genU Senior Manager of SDA and Housing on a 
visit to Oakdale Lodge.

At the stakeholder forum: Paul Byrne - former Li-Ve Tas CEO and life 
member, Clare Amies - genU CEO, Patrick Eadington - Board member 
and Li-Ve Tas participant, Chris Oddie - Li-Ve Tas CFO.

Joining with genU for a 
stronger, sustainable future 
By now, you probably know that we are looking to join 
our operations with Geelong-based disability and aged 
care provider, genU.

Why join? 
 
Li-Ve Tasmania wants to join the best partner 
organisation to build the right size, service-mix and 
diversity for the future. This is part of the strategy our 
Board agreed on back in 2020.  
 
For genU, the partnership would provide experienced 
local staff, networks and established, high-quality 
operations in Tasmania. This fits their growth strategy.

Many things already unite us. We share:  

• a regional focus   

• beginnings that date back 60-70 years  

• positive staff culture and strong personal   
   connections with people we support  

• a commitment to human rights, high-quality   
   support and continuous improvement  

• a passion for empowering the people we   
   support and building inclusive communities.   

We’re completing a due diligence process, to make 
sure that our organisations are a great fit. 
 

What next? 
 
• By March 2023, the Li-Ve Tas and genU boards  
   will decide whether to unite. We’ll share the 
   decision right away!

• If we unite, we’ll share a plan with some details 
   about how the transition will work by the end  
   of March.

• In January and February, we’ll hold additional           
   forums for our stakeholders so we can discuss our                                                            
   proposed plans.

• The earliest date we could legally unite is July 2023.

• From the legal joining date, we’d transition  
   to joint operations, but for some areas this will  
   require more time.

~Darren Mathewson

Darren Mathewson - Li-Ve Tasmania CEO and Clare Amies - genU CEO
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Unify SDA’s Developer update 
 
“Construction on site is progressing rapidly and will 
be complete in April. The development is filling up 
and we encourage anyone interested to express 
interest via our website as soon as possible.“ 
            ~ Tom Tasker

unifysda.com.au/newnham-lanes

Reaching Goals 

Robert’s new journey 
Robert Helps worked at Mailhouse Tasmania for 33 
years before it closed in 2020 due to COVID-19 and 
did not reopen.

Robert attended a Li-Ve Tas day program five days a 
week, but he often spoke to his support staff about 
how he missed working and wanted to get a new job. 

Support Coordinator, Kellie, worked hard to find 
Robert new employment. After a number of job 
interviews, and following a successful trial, he got a 
job at Plane Tree Studios making paper and stationery 
products. He now works three days a week at Plane 
Tree and still attends the day program on two days.

The routine of work is particularily important to 
Robert. Working at Plane Tree has restored his work 
routine and he’s much calmer and happier as a result.

Story: Amanda Dillon.

Atilla’s achievements 
Over the last three years, Atilla Gunyel has taken 
massive steps towards independence. He has lived 
in Lindisfarne in a supported Li-Ve Tas share-house 
for seven years, and worked weekends at his family’s 
Salamanca Market business for almost 11. 

Amid a wild 2020 (enter COVID-19!) Atilla still 
managed to find extra employment as a cleaner at All 
Aerobics Fitness in the Hobart CBD. The organization 
was supportive and welcomed Atilla, and he proved 
to be a fantastic and valued employee.

Even though he enjoyed his jobs with his family, 
and at All Aerobics, Atilla had a dream of working in 
Horticulture. He began the pathway to his dream this 
year by starting a Certificate II in Horticulture  
at TasTAFE. 

Amazingly, an opportunity to work in horticulture 
came up with Programmed Skilled Workforce. After a 
successful trial, Atilla swapped the gym for the great 
outdoors, and is now working as a gardener. He will 
join Programmed Skilled Workforce with full-time 
hours once his certificate is completed. 

Atilla’s achievements go beyond employment and 

studies - he embraces all life has to offer. He has 
gained his driver’s license, enrolled to vote, and taken 
control of his finances. One of Atilla’s main goals is to 
buy himself a property and he’s well into saving for a 
house deposit. Here he can continue to enjoy food, 
music, walks, and watching movies – just some of his 
many hobbies. 

Atilla’s journey toward independence is a testament 
to his hard work and determination and to getting 
the right support to make sure he can keep kicking 
goals. He is rightly proud of his achievements as are 
all those around him.
 
Story: David Osborne.

Imagining life at Newnham 
Lanes

Li-Ve Tasmania’s, Pam Collins, says that Newnham 
Lanes is an amazing opportunity for Jenny. “She’s a 
people person but enjoys her own space. Jenny, and 
people like her, will thrive at Newnham Lanes. 

“I’d encourage anyone looking at home and living 
options to get in touch with us now. Getting the right 
outcome for NDIS participants can be a long journey, 
but often a conversation is the best way to get the 
journey underway. Great outcomes are definitely 
possible and they can be life changing.

Newnham Lanes will provide choice and control so 
that Jenny, and other residents, can be independent 
while getting the support they need and can engage 
as much as they like with a supportive community. ” 

Jenny Dixon is a Li-Ve Tasmania participant who has 
successfully secured a spot at the Newnham Lanes 
development. Located on the old Mowbray Greens, 
the eight state-of-the-art SDA units will be ready in 
2023. 

With her support worker, Angelina Cash, Jenny visited 
the building site for afternoon tea in a partially-built 
unit that could soon be her home. On entering the 
site a smile spread across her face, “This is how I’d 
decorate my house!” 

“Jenny bought a new shirt for this photo shoot”, says 
Angelina while helping her get settled. 

Jenny loves a photo. She likes to make sure her sister 
Sue receives the pictures of all her outings - and 
there are many outings. A social butterfly and culture 
vulture, Jenny enjoys a range activities from 10-pin 
bowling, and swimming at the Aquatic Centre, to 
church on Sunday and live shows at the Princess 
Theatre. Jenny loves to be out and about in the 
community.

Jenny moved to Launceston from New South Wales 
over three years ago with her mum. When Jenny’s 
mum’s health declined, and she moved to a nursing 
home, Jenny started receiving support from Li-Ve 
Tasmania. Sue says it’s given Jenny her freedom back, 
“she’s an independent person, manages her own 
money and lives her life to the fullest.”

Imagining future afternoon teas at Newnham Lanes with Jenny and Angelina

Jenny and Angelina on the job 
Angelina and Jenny talk to developer, Tom and builder 
Mark Jaffray from Stubbs Construction.

Robert in front of Plane Tree Studios

Atilla ready for work
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Team Leader, Melissa Vocke, and Disability Support Worker, 
Ananta Pathak, recently completed Ananta’s ROAD Trip

Disability Support Worker, Ananta Pathak, and Team Leader, Melissa 
Vocke, recently completed Ananta’s ROAD Trip.

Stories from 
the ROAD

What was the best thing about your ROAD Trip? 
 
“It was a great opportunity to share my feelings about 
my role, what sort of training I need and how I would 
like to be supported to do what I love.”

How do you think your ROAD Trip will help you in 
the future?

“It will help me provide a better quality of life to the 
people I support.’

What advice would you give to a workmate who is 
about to go on their own ROAD Trip?

“Don’t stress! Go there, share how you’re feeling.  It’s 
all about you and how you are going.”

“It was great getting to know Ananta better and 
having a 1:1 chat outside of our regular workday. We 
talked about Ananta’s future goals: he is happy to 
continue being a Disability Support Worker - he is a 
great support to our residents. I encouraged him to 
apply for a leadership role in the future as he certainly 
has what it takes! 

Ananta loves to provide quality support and to see 
the smiles on our residents’ faces.

Quick questions with Ananta A moment with Melissa

Ananta would like some 
extra manual handling 
training to better support 
each individual he supports 
and we are trying to make 
this happen.”

Audit success!
Li-Ve Tasmania’s mid-term quality audit took place in 
November. Hard work over the last 18 months and 
extra investment in quality and safety, including new 
practice lead and practice nurse roles, paid off!

Li-Ve Tasmania received a solid ‘2’ out of ‘3’ audit 
rating with no corrective actions needed. 

The auditors praised the commitment and passion 
they saw in Li-Ve Tas staff during the audit process. 
They also commented on how positive our 
participants felt about staff members. 

The auditors were impressed with our better-
than-expected progress since our last audit. They 
highlighted significant progress and good practice in:

• The introduction of ROAD Trips to support staff  
   career development.

• Our emergency management preparation. Li-Ve  
   Tas is leading a Tasmanian initiative to provide  
   Ready Teams. These are our teams of specialist  
   disability support staff who can deploy across the    
   state in the event of an emergency. 

Following visits to three sites - Holyman, Oakdale 
Lodge, and Nolan - the visiting auditor said, 
“I would recommend [these sites] for me and mine.” 

What happens next? 

We’ll stay focused on our plans, a ‘3’ - best practice 
rating at our full audit next year.

ROAD Trips 
What’s next? 

ROAD Trips will be revisited every six months so staff 
have more opportunities to check in, track progress, 
and discuss support and development needs.

We’ve also launched an online learning management 
system called Learning Garage. The first module 
focuses on participant health and wellbeing, and we 
are working on adding more.

ROAD Trips are part of a continuous improvement 
journey for all staff and for Li-Ve Tasmania.

Key players in the audit process from the Quality, Risk and Practice 
Team: Kit Murdoch, Anthony Ozols, and Tammy Bowman.

What’s the audit for?

The NDIS Quality and Safeguards 
Commission audits disability support 
providers every 18 months. The audit process 
includes site visits and interviews with 
participants, support staff, and managers. It 
provides an independent assessment of our 
performance against a range of standards. 

Driving quality and continuous improvement 
is a strategic aim for for Li-Ve Tas. Audits are 
an opportunity to show the work we’re doing 
to provide the best possible workplace for 
staff and support for participants.

A staff development journey
This year Li-Ve Tasmania introduced a new career 
development tool called the ROAD Trip. One of our 
key strategies is investing in workforce planning and 
development. 

The ROAD Trip tool is based on evidence about 
what drives career development and promotes 
psychological safety in the workplace. 

Supervisors were trained and supported to deliver 
ROAD Trips with a focus on psychological safety and 
reflective practice. This was especially important for 
staff taking part in their first career development 
process. 

Support workers told us they:  

• Loved spending 1:1 time with supervisors. 
• Felt valued, supported and listened to.  
• Loved receiving positive feedback, feel validated  
   and confident to continue.  
• Enjoyed being supported to improve in their work.

Most staff (85%) believe the ROAD Trip process will 
help them in their work.
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Matthew Hoori meets the Wolf Brothers and  Lee Kernaghan 
Photo: Martin Thomas

Feedback? 
Email compliments, 
complaints and 
suggestions to:
qmail@livetasmania.org

We’re happy to help.

26 Lampton Avenue 
Derwent Park, Tasmania 
(03) 6227 5400

Level 3, 11 High Street 
Launceston, Tasmania 
(03) 6325 5900

hello@livetasmania.org 
www.livetasmania.org

Li-Ve Tasmania

Front cover image: Jenny Dixon at the 
Newnham Lanes site. 
Photo: Harrison Lunn at Prime Perspectives


