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Each time I start writing this report, I want to open 
with the word 'challenging'. Over the last few years 
that would likely be the case for many CEOs. 
It’s time to reframe the conversation about our new 
reality and focus on the opportunities it presents.

With the election of a new Government, Bill Shorten 
was appointed as Minister for the NDIS. Minister 
Shorten has been a strong supporter of the NDIS, 
a scheme he helped establish. We are hopeful that 
his knowledge and experience will yield clear policy 
direction, and the detail and guidance providers 
need. The Government’s pre-election promise to 
review the NDIS means there will be an opportunity 
to advance the scheme and our sector. Genuine 
engagement with participants and families remains 
crucial. We must work together to navigate changes 
to their plans and support. 

Our COVID-19 response and recovery has 
continued. The clear signal that we have to learn 
to live with COVID-19 came with borders opening 
in late 2021. Our COVID Response Team has been 
in place for so long that it feels like this is now 
business as usual. We have the skills and knowledge 
to deal with pandemic emergencies, prioritise 
the safety of our participants and workforce, and 
continue delivering services. This is a credit to our 
management team and staff who have displayed 
incredible perseverance and resilience. 

We can now translate what we have learned from 
COVID to plan our response, recovery and critical 
support provision for future emergencies and 
disasters. This important work has started and 
it will be an ongoing part of what we do. 
The ‘Ready Teams’ initiative is an exciting 
opportunity to prepare staff to deliver critical 
supports in an emergency. We are the Tasmanian 
lead for the implementation of Ready Teams for 
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southern and northern regions of the state. 
We’ll recruit and train skilled teams of support 
workers to work within Li-Ve Tas or with other 
disability support organisations. They’ll respond 
to staff shortages due to emergencies that affect 
critical supports. 

We are nearing the mid-point in our current 
Strategic Plan. One major impact of COVID is 
that it has slowed our strategic program of work. 
The disruption affected our quality and workforce 
areas, where work relied on staff availability, most 
of all. Maintaining momentum has tested our 
management team, but COVID disruption has 
provided opportunities to do things differently.

ADVANCING QUALITY AND CONTINUOUS 
IMPROVEMENT

Quality and continuous improvement are an 
important priority for us. We have invested in 
practice leadership roles within our revamped 
Quality, Risk & Practice (QRP) portfolio to help build 
quality practices on the ground. This will give our 
Service Delivery Team - particularly our Support 
Workers - more tools, confidence and back-up to 
deliver best practice service and supports to our 
participants. 

INTEGRATING TECHNOLOGY

Integrating technology has become part of 
everyday business and we embrace technology-
based solutions. Our IT systems are solid, but 

analysing our extensive data is an opportunity 
to adapt and further improve our performance. 
Using video communications for meetings and 
staff, participant and family engagement is normal 
practice now – a positive change driven by COVID. 
Next, we’ll develop our knowledge about assistive 
technology (AT) so we can harness its potential. 
AT can enable participants to achieve their goals, 
and we want to find opportunities to get AT included 
in their plans.

INVESTING IN WORKFORCE PLANNING 
AND DEVELOPMENT

Our workforce development program continues 
to produce exciting outcomes and COVID delays 
have not affected our long-term commitment. 
This program is critical to driving quality and 
continuous improvement. Implementing our new 
Learning Management System has been a significant 
achievement. It provides a platform to take training 
and development to the next level. It has also 
been impressive to see individual staff commit to 
achieving qualifications and gratifying for Li-Ve Tas 
to be able to support this and provide incentives.

THE RIGHT SIZE, SERVICE MIX, AND 
DIVERSIFICATION

Over the last two years, reduced funding in NDIS 
plans has had a negative effect on participants, 
families, staff, the sector and our organisation. 
The new Government provided some extra funding 
late in the financial year, and our current financial 
position is solid, but our concerns about our future 
sustainability remain. Our Board and Executive Team 
recognised this at the start of our strategic planning 
process. It’s why examining our future size and service 
mix and opportunities for diversification is a strategic 
priority. Work on this has been ongoing and NDIS 
changes and funding constraints, which we believe 
will continue, have sharpened our focus. We need 
to grow so we can use resources efficiently, and 
we need to diversify our services so we are not so 
vulnerable to shifts in NDIS policy and funding. We 
expect to make announcements about how we plan 
to grow and diversify in the 2022-23 financial year.

We have identified seven key projects to support 
our strategic priorities and deliver positive 
outcomes for our participants. These support our 

workforce development and quality and continuous 
improvement agendas:

• Improving systems and staff capability around 
participant care plans.

• Continuing to implement a fit-for-purpose 
performance feedback process for all our staff.

• Rethinking service contact points and activities 
to improve participant experience.

• Supporting participants in plan renewal and 
implementation.

• Improving workplace health and safety including 
injury prevention.

• Designing organisational structures to support 
staff, and safe, high-quality service delivery.

• Learning and development for our workers. 

To support our strategic priorities and key projects 
and prepare for the future we have reshaped our 
corporate teams. This will ensure our structure 
drives top quality support to our participants by 
supporting those who provide support to them.

Mitch Clark at the groundbreaking 
ceremony for Newnham Lanes.
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During the year we continued exploring options for 
redeveloping the Oakdale Lodge site. Consultation 
and engagement has included a presentation and 
displays for the residents. This project is a great 
opportunity to build a best-practice disability 
accommodation and support model that promotes 
choice and control, human rights, inclusion and 
community connection. So far, the favoured concept 
is an inclusive village with a range of services 
and accommodation. After discussions with our 
neighbours, we hope to expand this village to 
include the whole area. TasTAFE, Eastside Lutheran 
College, Regis Aged Care, Neville Smith Timber 
and Clarence City Council are all enthusiastic 
about broader planning and a connected precinct. 
In August, the Board will consider the final concept 
and design proposal. If they endorse it, we will 
proceed to more detailed planning. We’ll work 
with residents and families and our staff to:

• plan for residents’ transitions, based on the 
village model and their choices

• design the model for future supports and 
services. 

It was a high point to attend the 'ground-breaking' 
event at the Newnham Lanes development in 
Launceston. Our partnership with Unify SDA is 
thriving and the development - nine specialist 

Darren Mathewson
Chief Executive Officer

disability accommodation units and our new 
Li-Ve Tas northern office - is a great outcome for 
the community. Current and future participants, 
their families and support networks will all benefit. 
Building has started and future residents will move 
in early in 2023 while our northern office will move 
to the site from April 2023.

We ran our first quarterly community forums which 
were well attended, with useful discussion and 
constructive feedback. The first two topics were 
NDIS related – seeking plan reviews/appeals and 
then housing and disability accommodation. 
More broadly, we are reviewing our engagement 
with participants, families and support networks. 
It is important that we develop ways to work 
together on service delivery, quality and 
governance, beyond normal feedback mechanisms. 
We are now focused on establishing engagement 
options that create ongoing ways to add value. 
We will undertake a co-design exercise and 
consult with a group of participants and family 
members to make sure we do this well. 

Huge thanks to my Executive Team, a great crew, 
who have absorbed bumps and blips and always 
lifted their heads to the opportunities before us. 
We farewelled long serving leader, Rachel Jansen. 
After a significant contribution to HR and Quality 

Richie Bryan and Gurpreet Kaur

areas Rachel decided to take on her next challenge 
by setting up her own business. Thanks to Alison, 
my Executive Assistant, who has gone above and 
beyond and is always willing to step outside her role 
to support the Executive Team. In keeping with this, 
and her skills, she has moved to the broadened role 
of Executive & Governance Officer.

Our Senior Management Team do exceptional 
work in an environment where they have to react to 
day-to-day issues whilst advancing our strategic and 
priority projects. I would also like to acknowledge 
our office staff for being positive, resilient and 
hardworking. I am especially grateful to our 
disability support workers and team leaders. 
Even in the darkest moments of COVID outbreaks, 
you have been totally committed to making a 
positive difference in participants’ lives. 
I couldn’t be prouder to be your CEO. 

Our Directors and Committee members have used 
their considerable expertise to map Li-Ve Tasmania’s 
future direction and support the Executive. 
They ensure we are meeting our obligations and 
that participants’ rights, choices and wellbeing stay 
front of mind. Our Clinical Governance Committee, 
new to our governance structures, has added value 
providing advice on implementation of our Clinical 
Governance Framework and on improving clinical 
practices and processes.

Many thanks to our Acorn Branch for their advice, 
wisdom and commitment. They remain fundamental 
to the fabric of Li-Ve Tas. COVID hit their fundraising 
activities hard, so it was terrific to see the Bunnings 
BBQ at Mornington. It was a great day - hard work, 
but lots of fun and funds raised.

Thanks to our participants and families for choosing 
our service, working with us, providing all kinds of 
feedback and putting your faith in us to deliver on 
our purpose and values.

To our partners, suppliers and supporters, thank you 
again for your relationship with Li-Ve Tasmania. 
We look forward to continuing to work with you.

A couple of things to finish:

Discovering an error in our payment systems and 
the resulting underpayment to our amazing support 
staff was not how we wanted to end 2021-22. 
I am truly sorry about this: as I write this report, we 
are working hard to tell affected staff what we owe 
them and arranging payment. I want to thank the 
team working on this issue, it has been a mammoth 
effort and I am blown away by your skills, capability 
and commitment.

Finally, when you next read our Annual Report, 
the Disability Royal Commission will have presented 
a final report with findings and recommendations 
for change to the Governor-General. I hope this 
will provide the next leap forward for people with 
disability and we can continue to forge towards a 
truly inclusive society.
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As I sit down to write this report, I reflect on the 
last year with a great sense of pride. Pride in our 
people, who have faced down many challenges - 
including an ongoing pandemic - and responded by 
finding opportunities every day to provide choice 
and control for our participants.

I am super proud to be part of this great 
organisation and I look forward to the future with a 
sense of optimism and anticipation.

My time around the Li-Ve Tasmania Board table has 
been very fulfilling. As Chair, I am blessed with an 
abundance of riches, in the people who contribute 
their time as Directors, those who serve the 
organisation and our Executive team. They never 
fail to see opportunities and to respond to every 
challenge with optimism.

I want to particularly acknowledge one departing 
Director, Tim Booker, who made an outstanding 
contribution to Li-Ve Tas over several years on the 
Board. Tim’s strategic brain and deep understanding 
of financial considerations was a great asset for 
Li-Ve Tasmania. We thank Tim for his service and 
the legacy he left behind.

We also welcomed new Board member, Callan 
Paske. Callan brings a great deal of experience 
in marketing, communications and customer 
experience. He is already making a great 
contribution at Board level as we think about 
how we can better communicate with participants, 
their families, our staff and stakeholders. 

When I wrote this report last year, Rosie Beardsley 
had just joined the Board and had immediately 
taken up the role of Chair of our Clinical 
Governance sub-committee. Rosie is a registered 
nurse with extensive experience in the health care 
industry. She has expertise in clinical governance, 
quality, risk management and compliance, strategic 
and clinical services planning, human resource 
management including team development, and 
system redesign across the health, aged care and 
disability sectors. This is a critical skill set for 
Li-Ve Tas going forward and Rosie has taken to 
this challenge with energy and leadership skills.

The pandemic has constrained me from visiting 
as many Li-Ve Tas sites this year as I would have 
liked to – something I hope to rectify over the year 
ahead. It has also created significant challenges 
and overheads for our dedicated Executive and our 
hardworking staff. They have been simply amazing 
in their dedication and service to the organisation 
and participants. 

The Hon. David Bartlett
Chair

Ongoing funding and process challenges dealing 
with the NDIA and associated programs continue 
to challenge and constrain our organisation. 
We are grateful that with a change of Government 
in Canberra, we are starting to see some green 
shoots of review and system revival. Notwithstanding 
those green shoots, I have no doubt that system-
wide blockages and holdups will continue to be 
something we need to be aware of and work 
strategically to overcome.

As many readers will be aware, the organisation 
discovered a discrepancy in payments made to 
some of our staff over the preceding years. 
We acted quickly, with an honest and open 
approach. I am proud to say I observed the 
Executive operating in a way that was true 
to our stated values. We value our staff and 
we demonstrated that in the way we tackled, 
communicated and solved this complex problem. 
We want all our staff paid correctly and we have 
worked hard to remediate this historical error. 
I congratulate our CEO, Darren, and his team 
for doing this work with great diligence and care.

It has been an honour to work with my Deputy 
Chair, Kellie Dean, and our Board of Directors, 
together with our hard-working Executive team, 
during such challenging times. I would also like 
to acknowledge Alison Haertel, our Executive 
Assistant, for her outstanding support to the 
Darren and the Board. 

Finally, I would like to express my deep gratitude 
to our Acorn Branch. This dedicated team of 
supporters contributes to Li-Ve Tasmania with 
incredible commitment and enthusiasm. 

Thank you for your continued support of Li-Ve 
Tasmania. With your ongoing assistance and 
advice, I hope I am capable of making a worthy 
contribution to the governance and leadership 
of Li-Ve Tasmania over the coming years.

Luci Giblin and Georgia 
Coppleman at Cascade 
Gardens by Kate Garth
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NDIS

We offer NDIS services in people’s homes, in the 
community and at our own sites. Our supports are 
person-centred so we provide flexible, tailored 
support to achieve the best outcomes from 
NDIS plans. 

HOUSING

• Shared housing

• Independent living units

• Large residential (Oakdale Lodge)

SUPPORTS

At Li-Ve Tasmania, we specialise in helping you 
achieve your goals. We base your support around 
your goals, break them into manageable steps, and 
help you track your progress. 

We match you with the right support staff so that 
you enjoy spending time together and make a 
great team. 

We provide quality support, and we work hard 
to keep making our services even better by:

• listening to your feedback

• investing in our staff

• making sure we exceed, not just meet the 
national quality standards.

We can support you to live your best possible life.

DAY OPTIONS 

• The Zone – day options for young people 
(Warrane) 

• The Cottage – day options for older adults (New 
Norfolk)

• The Lodge day options program (Warrane) 

LIFESTYLE 

We provide: 

• in-home assistance 

• daily living and life skills development 

• individual plans 

• travel assistance

• group activities

• household and personal assistance

Specialised support models in: 

• dementia 

• acquired brain injury 

• end-of-life care 

• positive behaviour.

LI-VE FULLER GRANT 

People working for any disability organisation in 
Tasmania who have a passion they would like to 
share with the people they support can apply for 
a Li-Ve Fuller grant of up to $2,000.

NDIS SERVICES

Li-Ve Tasmania is registered to provide the 
following support under the NDIS:

• Accommodation/tenancy

• Assist – life stage, transition

• Assist – personal activities

• Assist – travel/transport

• Daily tasks – shared living

• Development – life skills

• Group/centre activities

• Household tasks

• Participate community

• Personal activities high

• Specialised disability accommodation

Li-Ve Tasmania is registered with the Transport 
Accident Commission in Victoria to provide services.

WHERE WE ARE

Li-Ve Tasmania’s head office is located at 
26 Lampton Avenue, Derwent Park, Tasmania 
and the northern office is located at Level 3, 
11 High Street, Launceston.

SHARED HOUSING

Our shared housing is statewide:

North:

• Newnham

• Legana

• Prospect (x2)

• Prospect Vale

• Trevallyn

• Youngtown

• Invermay

South:

• Firthside

• Glenorchy (x2)

• Kingston (x2)

• Lenah Valley

• Lindisfarne

• Warrane

• Risdon Vale

• Goodwood

NDIS SERVICES

Our NDIS services are statewide.

WHAT 
WE 
OFFER

Jimmy Goodwin by Ben Birt
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EMPLOYMENT TYPE

LIFE MEMBERS

NUMBER OF STAFF

Employment Type 2021-22 2020-21

Casual 156 173

PPT 252 224

FT 58 56

TOTAL 466 453

Rob Allen

Paul Byrne

Ian Eadie

Geoff Harper

Saskia Hobbs

Robert Hood

Naida Jillett

Arthur Jones

2022

2021

2020

2019

2018

PURPOSE
Working together to make a positive difference, 
every day.

VISION
Trusted in our community, setting the standard, 
shaping the future.

VALUES
AUTHENTIC

Bringing all of yourself to our work.

SPIRIT OF TOGETHERNESS

Creating a sense of belonging to the Li-Ve 
Tasmania family. 

INFECTIOUSLY POSITIVE

Showing a sense of what’s possible to every 
person and situation. Being passionate. 

RESPECTFUL

Encouraging and valuing everyone’s uniqueness.

RESOURCEFUL

Striving for excellence in an ever-changing world. 
Leaders in excellence. 

STRATEGIC PRIORITIES 
2020-25
1. Investing in workforce planning 

and development 

2. Integrating technology 

3. Advancing quality and continuous improvement 

4. The right size, service mix and diversification.

The number of active employees has remained 
stable with an increase of 13 staff or 3%.

Of these staff, 12% are full time – an increase of just 
2 from last year - 54% are permanent part time (up 4%) 
and 156 or 34% are casual (down 4%).

453

428313

379

466

Tony Kingston

Joan Leverett

Maureen McDonald

Margaret Roberts

Elizabeth Skirving

Anne-Marie Stranger

Barbara Tait

Ginna Webster

Ellen Fox by Helen Southall

Denis Chugg by Michelle Raines 
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ACORN BRANCH
This year’s report is a little on the brief side.

Our Acorn Branch is as keen as ever to contribute 
funds towards resources for our Li-Ve Tasmania 
community, but the continuing health issues in the 
wider community make for trying times.

Although the pandemic meant that, once again, 
we couldn’t hold the usual big Christmas party at 
Oakdale Lodge, we were able to hold a smaller 
event for Lodge residents only, on 19 December. 
Residents at the other Li-Ve Tasmania group homes 
were given Christmas shortbread.

Thanks to the hard work of both the Acorn Branch 
members and Li-Ve Tasmania staff we held a 
successful Bunnings’ BBQ on Saturday 12 March. 
We raised $1,125.00, and some of this was used 
to replace and update much needed equipment in 
the kitchens of ABI (the Acquired Brain Injury unit) 
and Oakdale Lodge. We bought kettles, toasters, 
stick blenders, a sandwich press, and frying pans. 
We were also able to provide a microwave oven, a 
medication cupboard and upholstery cleaner, all of 
which directly benefit the residents.  

We plan to follow up with another Bunnings’ BBQ 
on Saturday 3 December.

Bronwyn Brown 
President

PRESIDENT'S REPORT

Maria and Glen Noble are hosting a Puzzle 
Challenge at the Richmond Primary School, on 
Saturday 1 October, with the Acorn Branch assisting. 
Funds raised that day will go to Li-Ve Tasmania 
participants.

In June, the Acorn Branch was recognised in 
Volunteers’ Week by Bunnings in Mornington. 
They gave each member a potted thyme plant, 
and a coffee voucher, to thank us for volunteering 
our time!  

In July, we held a fun-filled, football themed 
casserole lunch at Oakdale Lodge. We look forward 
to holding more events like this whenever we can, 
while being careful about the health of all in our 
community.

In closing, I would like to thank those who made 
donations or contributed in any way, for assisting 
us with helping our Li-Ve Tasmania family.

Acorn Branch members at a fundraising BBQ

DAMIAN ‘DAMO’ RICHARD WITTE 

Damian was a residential participant with Li-Ve Tas for 10 
years, and lived at Sylvan Court before moving to Tolosa in 
2016. He passed away in February 2022. He was a friendly, 
likeable young man with a passion for gaming and movies. 
He will be very much missed by staff who knew him well 
and by many other people whose lives he touched in our 
wider Li-Ve Tas community. 

DORA KOSMEYER

Dora had lived at The Lodge since 2018. She was a strong-
willed person who knew exactly what she wanted and loved 
going out for lunch or a sweet treat. Staff who knew Dora 
well will remember her wicked sense of humour and her 
incredible generosity – she would whip out a bank card to 
pay for her support worker’s lunch if she thought she could 
get away with it! Dora wasn’t a particularly social person in 
her later years, but she loved spending time with animals, 
especially dogs and wombats. Dora remained very close to 
her mother and her siblings after moving to The Lodge and 
they were regular visitors. 

Dora’s support team at The Lodge, palliative care staff and 
nurses, were able to support her to pass away at home in 
May 2022.  

LINDSAY APPLEDORF

Lindsay passed away in June 2022. He was close to many 
people in our Li-Ve Tas community over the years.

After living at Willow Court as a small child, Lindsay (along 
with fellow Lodge resident, Rohan, and former Lodge 
resident, David) found a loving home with New Norfolk 
women, Dulcie and Thelma. Dulcie and Thelma were told 
that Lindsay would never be able to walk or talk. However, 
he learned to do both, and anyone who knew Lindsay knew 
that he rarely stopped moving and was a great talker.

After he moved to The Lodge, Lindsay went back to New 
Norfolk every weekend for many years to stay with Dulcie 
and Thelma and to enjoy their famous cream cakes.

Lindsay was a sociable, friendly and expressive person – 
he liked pets, and he loved people. He enjoyed being in 
photos and wanted them, printed for his wall, to record 
every outing and special occasion. Lindsay was renowned 
for his memory for people’s birthdays, and could often say 
which day of the week they would fall on in a particular year.

Lindsay left a big gap in the lives of his friends and the staff 
at The Lodge, which has been his home since the 1970s.

Lindsay Appledorf 
and Harry
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NANCY SWAIN – GENERAL MANAGER – EMPLOYEE 
EXPERIENCE & BUSINESS SERVICES UNIT

Qualifications: MBA, GAICD, MAHRI 

Background: Nancy joined Li-Ve Tasmania in March 2020 as General Manager – 
Human Resources, with a passion for bringing out the best in an organisation's 
people. She brings to Li-Ve Tasmania strong commercial skills and a solid 
background as an Executive Manager in people, culture and change roles 
across a range of industries including banking, consulting and hospitality. 

Nancy is known for working in changing and dynamic environments and is 
welcoming the opportunity to further grow and develop opportunities for 
employees of both Li-Ve Tasmania and the broader industry.

CHRIS ODDIE – CHIEF FINANCIAL OFFICER

Qualifications: Bachelor of Commerce, Fellow of the Chartered Accountants 
Australia and New Zealand, Fellow of the Financial Services Institute of 
Australasia, Graduate Diploma of Applied Finance & Investments.

Background: Chris is an experienced CFO, commercial and general manager 
with a Chartered Accounting background. He has worked in a range of 
industries, including supply and logistics, professional advisory, financial 
services and agriculture.

OUR TEAM
EXECUTIVE TEAM

DARREN MATHEWSON – CHIEF EXECUTIVE OFFICER

Qualification: Bachelor of Arts

Background: Darren joined Li-Ve Tasmania in February 2020 as Chief Executive 
Officer.

Darren came to Li-Ve Tasmania from Aged and Community Services Australia 
(ACSA) where he spent three years as a national Executive Director. Before his 
role at ACSA, Darren was the CEO for Aged and Community Services Tasmania 
for 10 years. Prior to that, he held senior roles within the union movement.

Darren is known for his innovation, collaboration and focus on positive outcomes 
in challenging environments.

NICOLE CUMINE – GENERAL MANAGER 
– SERVICE DELIVERY

Background: Nicole has over 11 years of management experience gained 
mainly in the finance and mining sectors both in Australia and overseas. 

Nicole joined Li-Ve Tasmania as Deputy Operations Manager in August 2013 
and transitioned to the role of Operations Manager in February 2014. In 2022, 
Operations became Service Delivery.

Nicole has a passion for the people we support and has relished the 
opportunity to apply her knowledge and skills to the disability sector. She has 
a strong network in the sector and a keen focus on change management.

NERIDA PLUMPTON – EXECUTIVE MANAGER – 
STRATEGY AND PLANNING

Qualifications: Bachelor of Business, Diploma of Project Management, Certified 
Project Director (CPPD), Certificate IV in Training and Assessing

Background: Nerida joined Li-Ve Tasmania in July 2021 as Executive Manager, 
Strategy and Planning, bringing a strong quality management, program, and 
change management background in the sector. After five years of variety in 
consulting, she is excited about being part of progressing Li-Ve Tasmania’s 
strategy and working with passionate and talented people.

Nerida is known for her focus on developing people and leading change 
through collaboration.

The Executive team has changed this year with the departure of Rachel Jansen, Manager of Quality 
and Risk. After 13 years of service, Rachel resigned in April 2022 to start her own business. She was 
a key member of the executive who contributed to the success of Li-Ve Tasmania.
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OVERVIEW

For the year ended 30 June 2022, Li-Ve Tasmania 
reported a small operating surplus of $534,863 
(2021: deficit $207,571) with net assets of 
$11,548,682. This reflects a year of focused spend 
and considered investment coupled with solid 
financial management and performance throughout 
the year. 

NDIA revenue, along with pandemic-related 
prioritisation and internal cost control measures, 
contributed significantly to the overall financial 
result. 

Li-Ve Tasmania successfully navigated multiple 
COVID-19 outbreaks and lockdowns in 2021-22. 
As Tasmanian borders re-opened, the organisation’s 
focus remained on staff and participant safety and 
delivering quality support to our participants. 
This focus did not waver despite the re-emergence 
of inflation and a federal election. Given these 
factors, the organisation did exceptionally well to 
deliver a solid financial result and shift from deficit 
FY21 to surplus in FY22. Notably, this was achieved 
alongside strengthening and scaling its team and 
staying true to its values - authenticity, spirit of 
togetherness, resourcefulness, respect, 
and infectious positivity. 

During the later stages of the financial year, the 
organisation felt the impact of rising operating 
costs, adverse NDIA funding decisions, and 
discovering wage underpayments which required 
correction. Fortunately our revenue levels and 
balance sheet strength have allowed us to cover 
these challenges.

Service demand, operating cost projections and 
ongoing impacts related to the economy and 
aftermath of the pandemic mean it is both necessary 
and prudent that Li-Ve Tasmania plans for the future. 
We must retain appropriate cash reserves, continue 
to make fiscally responsible decisions and focus on 
opportunities to secure service sustainability.

Consolidating on FY22 investment and in 
accordance with our strategic plan and direction, 
Li-Ve Tasmania’s Board and management team 
made a number of decisions during the year which 
will contribute to future growth and expansion. Such 
investment in the organisation will continue during 
FY23. A number of ongoing strategic projects will 
ensure focus and effort are directed to our key 
strategies: investing in the workforce, integrating 
technology, advancing quality and continuous 
improvement and service mix and diversification. 

THE FINANCIAL RESULTS

30 June 2021 30 June 2022
% increase/
(decrease)

Net Assets $11,013,819 $11,548,682 4.86%

Operating 
Surplus/(deficit)

($207,571) $534,863 357.68%

Net income/
(loss)

$1,496,183 $534,863 (64.25%)

TREASURER'S 
REPORT

AUDIT

We continue to engage KPMG to 
provide our auditing services.

The Li-Ve Tasmania team has 
worked tirelessly, and the Board 
have never been prouder of them.  
A heartfelt thank you to all staff 
and to the broader Li-Ve Tasmania 
family of participants, members, 
volunteers, partners and donors. 
Your contribution to helping the 
organisation is immeasurable.

Clare Bones
Treasurer

REVENUE BY 
CATEGORY

EXPENSES BY 
CATEGORY

NDIS

Grants

Other

Resident board

Rebates

Interest/
Investments

75%

13%

1%5%

3%

3%

Information technology Marketing

Other expenses

Depreciation

Professional fees

Admin

Wages

Household

Motor vehicles

Property

Human resources

Insurance

85%

1%
1%

1%

1%

1.5%

0%

1%

1%

1.5%

1%

5%

Troy Pearn, David Chandler and Matt Hoori by Christine Kimball
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Li-Ve Tasmania is a strong advocate for good 
corporate governance and we are committed 
to the principles of transparency, accountability 
and integrity for the benefit of our members, the 
people we support, our employees and all other 
stakeholders. 

In adopting governance practices, Li-Ve Tasmania 
takes into consideration a number of best-practice 
guidelines and principles, including: 

• Minimum standards required by Australian 
Charities and Not-for-Profits Commission 
(ACNC) for registered charities (of which 
Li-Ve Tasmania is one) 

• Good Principles and Guidance for Non-for-Profit 
Organisations issued by the Australian Institute 
of Company Directors (AICD) 

• ASX Corporate Governance Council’s principles 
and recommendations. 

• For the purposes of this report, we summarise 
our governance practices by using the principle 
headings adopted by the AICD. 

ROLES AND RESPONSIBILITIES 

The Li-Ve Tasmania Board of Directors is responsible 
for the organisation’s overall performance in 
achieving its objectives and legal obligations. 

The key responsibilities for our Board are: 

• Considering and approving the strategic plan 
including our vision, purpose and values; 

• Overseeing and monitoring organisational 
performance and the achievement of Li-Ve 
Tasmania’s strategic goals and objectives; 

• Reviewing and approving the annual budget 
and financial plans; 

• Liaising with Li-Ve Tasmania’s external auditor; 

• Appointing and assessing the performance 
of the Chief Executive Officer and overseeing 
succession plans for the Executive team; 

• Enhancing and protecting the reputation of  
Li-Ve Tasmania; 

• Reviewing and overseeing systems of risk, 
senior leadership and internal control, and legal 
compliance; and 

• Reporting to, engaging and communicating 
with members. 

The CEO, Darren Mathewson, is responsible for 
the general management and leadership of Li-Ve 
Tasmania, including day-to-day operations. Darren 
is accountable to the Board for the achievement of 
stated objectives and is responsible for reporting 
to the Board monthly, as well as keeping Directors 
informed of key matters. 

The structure of the Li-Ve Tasmania Board, the role 
of Board Committees, as well as contemporary and 
best-practice Board administration and meeting 
practices assist in the operation of an effective 
Board. 

The Delegations of Authority policy sets out the 
matters and financial expenditure limits reserved 
for the Board, CEO and other Li-Ve Tasmania 
employees. 

The Board delegates responsibility to a number 
of Board committees to assist in carrying out its 
responsibilities, to ensure effective performance in 
specific areas. Directors sit on Board committees 
and report to the whole Board periodically. 

The Board committees include: 

• Finance, audit and risk management 

• Governance and culture. 

FINANCE, AUDIT AND RISK MANAGEMENT 
(FA&RM)

The role of the FA&RM Committee is to advise 
the Board in matters relating to risk management, 
audit, fiscal stability and the long-term economic 
sustainability of the organisation. 

This includes assisting the Board in the company’s 
governance and exercising due care, diligence and 
skill in reporting financial information. 

The committee will advise the Board regarding 
applicable laws, regulations, policies, standards, 
guidelines and best practice. 

Membership 

• Clare Bones (Chair)

• David Bartlett (ex-officio)

• Jason Good

• Kellie Dean

• Darren Mathewson

• Chris Oddie

• Callan Paske

GOVERNANCE COMMITTEE (GC)

The Li-Ve Tasmania Board of Directors appoints 
the GC to help oversee governance and culture. 
The committee does not have executive powers but 
has been established to provide specific advice to 
the Board in accordance with its terms of reference. 

The purpose of the GC is to support the Board to 
fulfil all legal, ethical, and functional responsibilities 
through: 

• Effective governance policy 

• Recruitment strategies 

• Training programs 

• Monitoring Board activities 

• Evaluating Board members' performance 

• Other tasks as directed by the Board. 

Membership 

• Kellie Dean (Chair)

• David Bartlett (ex-officio)

• Rosie Beardsley

• Patrick Eadington

• Darren Mathewson

CLINICAL GOVERNANCE COMMITTEE – NEW

The Board has established a Clinical Governance 
Committee to provide assurance that the organisation 
has a robust framework for safe and high quality 
health care and supports, and management of clinical 
governance systems and processes. This includes 
assisting Li-Ve Tasmania in the implementation of the 
Clinical Governance Framework, providing advice on 
quality and safety reporting, reviewing health related 
data and providing advice on the delivery of health 
and clinical care, and liaising with other Committees 
regarding health and clinical care as needed. 

Membership

• Rosie Beardsley (Chair) – Registered Nurse

• Dr Shane Jackson – Pharmacist

• Emma Curnin – Registered Nurse

• Darren Mathewson – CEO

• Nicole Cumine – General Manager, Service 
Delivery

• Anthony Ozols – Quality, Risk and Practice Lead 
and Manager, Positive Behaviour Support

• Karen Lovering – Practice Nurse

• Catherine Heidenreich – Practice Nurse

• Paul Dolzan – Manager, Quality and Safeguarding

BOARD COMPOSITION

The Li-Ve Tasmania Board is made up of a group of individuals with a mix of skills, knowledge and experience. 
Directors come from diverse professions and industries, and they all share the Li-Ve Tasmania values. 

Periodically, the Board undertakes an externally facilitated evaluation and performance review, including a 
skills assessment, to confirm the current range of skills and highlight where gaps may lie. This ensures the 
Li-Ve Tasmania Board and Executive possess the right skill set and diversity for the organisation to deliver on 
its strategic plan, provide quality services, and support choice and control for participants. 

Directors are elected and appointed to the Board based on their skills, experience and cultural fit. There is 
also a focus on the benefits of increasing diversity at Board level. New Directors undergo an induction to 
ensure they have the information they need to contribute positively to Board deliberations. 

The Li-Ve Tasmania Board is currently made up of seven Directors. Director appointment and re-election 
processes are governed by the organisation’s constitution, and directors are elected at the annual general 
meeting. We consider all our Directors to be independent. 

Other Li-Ve Tasmania employees also attend Board Committee meetings, providing insight and information 
to Directors on matters subject to discussion and approval.

CORPORATE GOVERNANCE
Numan Rasul with Stanley Henry, 
Peter Dunkley and Pamela Pearson
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OUR BOARD
DAVID BARTLETT – CHAIR from AGM 2020

Appointed & Elected: October 2020

Committee membership: Finance, audit and risk management, governance, 
clinical governance.

Qualifications: B.Sc. Grad.Dip.Bus. FAIM MACS

Background: Former Premier of Tasmania, Former Minister for Education, 
extensive experience in corporate and not-for-profit governance through 
positions as Chair and Director of a number of tech-based for-profits, charities, 
sports, research and arts-based not-for-profits.

Current position: Chair, Director, Co-founder, Advisor

KELLIE DEAN – COMPANY SECRETARY from October 2020

Appointed: September 2015   Elected: December 2015

Committee membership: Finance, audit and risk management, governance 

Qualifications: Bachelor of Arts, Bachelor of Laws, FGIA

Background: Kellie has a broad range of executive-level experience across 
corporate governance, legal and compliance, risk, strategic planning, people and 
culture, and wellbeing. She also serves on the Board of the Sexual Assault Support 
Service, as Chair.

Kellie is currently the Operations Manager at the Tasmanian Aboriginal Legal 
Service. 

CLARE BONES – TREASURER from June 2020

Appointed: June 2020   Elected: October 2020

Committee membership: Finance, audit and risk management

Qualifications: Bachelor Commerce UNSW; Chartered Accountant, CAANZ

Background: Clare is a finance professional with extensive experience in financial 
management, business partnering and advisory, supporting positive business 
outcomes, issues and opportunities. Clare trained as an auditor at KPMG, 
then moved into a CFO role for an International Architect Firm based in the UK. 
Following this role, Clare worked as a CFO for an Australian-based retail start-up, and 
now works as Business Finance Lead for Deloitte Financial Advisory, supporting the CEO 
and COO of a 1,200 strong advisory business. Clare has proven experience in audit and risk 
management, interpretation and application of regulatory framework, and team management. 
Clare loves to keep fit and has run numerous marathons, participated in triathlons and has 
successfully swum the English Channel. In this last year Clare welcomed her first son Thomas 
and has been thoroughly enjoying motherhood.

David Bartlett and Patrick Eadington

PATRICK EADINGTON – DIRECTOR from October 2018

Appointed: October 2018   Elected: October 2018

Committee membership: Governance

Background: An extraordinary Li-Ve Tasmania participant, Patrick Eadington 
places a high priority on being involved in and giving back to the community 
he lives in. Patrick designed a tool called the Disability Awareness and Resource 
Training Program and used this to raise community awareness about issues 
affecting the lives of people with disability. Patrick has a wealth of experience in 
the disability sector. He has been a member of the Hobart City and Glenorchy City 
Councils’ advisory committees, a Board member of Arts Action Disability organisation and 
is a current director of Advocacy Tasmania. Patrick was a member of PDAC (Premier’s Disability 
Advisory Council) from 2011 to 2017 and represented PDAC in the NDIS Transitional Reference 
Group. In June 2022, Patrick received an Order of Australia Medal (O.A.M) in the Queen's Birthday 
Honours for his dedication and service to people with a disability.

ROSIE BEARDSLEY – DIRECTOR from July 2021

Appointed: July 2021   Elected: October 2021

Committee membership: Clinical governance

Qualifications: Registered Nurse, GradCertBCN, BNursing (Hons) Quality & 
Safety, Grad Certificate Breast Care

Currently: Rosie has extensive experience in clinical governance, quality, safety, 
compliance and risk management. She is currently leading the quality, compliance 
and education portfolio for a non-for-profit aged care and independent living 
provider in NSW.

Rosie also has over 35 years experience in health, human resource management, 
clinical governance, quality and safety and service design.
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DIRECTOR MOVEMENTS

ELIZABETH SWAIN – DIRECTOR from November 2015

Liz resigned from the Board October 2021

Appointed: November 2015   Elected: October 2016

Committee membership: Chair, governance and culture

Qualifications: Primary Metallurgy Diploma, Applied Science Diploma, Advanced 
Management Diploma, Graduate Diploma in Management, Diploma in Frontline 
Leadership, MBA, Graduate and Fellow of Australian Institute of Company Directors (FAICD)

Background: Over 43 years in a range of engineering, technical, R&D and training in operations, 
project management, HR, engineering and maintenance with Rio Tinto. Liz has been a non-executive 
company Director for over 20 years in a range of NGO's, for-profit and not-for-profit Boards within 
Tasmania and nationally. Liz is currently on the May Shaw Health and Aged Care Board and President 
of the Freycinet Association Inc. Liz was formerly the Chair of Liviende and led the merger with Veranto.

TIMOTHY BOOKER – DEPUTY CHAIR

Tim resigned from the Board in September 2021

Appointed: January 2019   Elected: January 2019

Committee membership: Finance, audit and risk management

Qualifications: MAICD, MBA

Background: Tim has experience and networks across a range of business stages - 
from co-founding a software start-up, to senior business management. Tim’s approach is strategic 
and results driven and his successes are based in strong commercial and financial acumen. He 
is a Director within Deloitte's Financial Advisory practice with focus on performance and profit 
improvement, as well as Director of Mornington Park Developments (Waste Management). Tim also 
holds various commercial and community-based roles, including ownership of several businesses.

PHILLIP DEWIS – DIRECTOR from April 2014

Phil resigned from the Board in July 2021.

Appointed: April 2014   Elected: November 2014

Background: Extensive background in sales/marketing, business development 
and senior management in manufacturing, wholesale and retail environments. 
He is a person-centred leader and is an alumni of the Tasmanian Leaders Program. 
Phil has worked with many companies, including Sanitarium Health Foods, Dick Smith 
Foods, Blundstone Footwear and Elite Appliances.

CALLAN PASKE – DIRECTOR from October 2021

Appointed: October 2021 

Elected: TBC

Committee membership: Finance, audit and risk management

Qualifications: Bachelor of Arts

Background: Callan is an experienced sales, marketing, communications 
and customer experience executive with recent experience in FMCG and 
Government sectors. Callan is currently the Manager Communications and 
Strategic Development on the Corporate Executive team at Clarence City 
Council. He previously worked as General Manager Sales and Marketing at ASX 
listed Huon Aquaculture Group Pty Ltd and prior to this he worked in various 
consulting and communications roles.

JASON GOOD – DIRECTOR from May 2020

Appointed: May 2020

Elected: October 2020

Committee membership: Finance, audit and risk management

Qualifications: BA, Grad Dip Environmental Studies (Hons), MCIPS

Background: Jason has broad industry experience from multiple sectors. 
Over a 30-year professional career, Jason has extensive experience working 
in marketing, human resources, safety, operations, logistics, procurement, 
insurance and legal governance. Jason currently works for Tas Networks 
as Procurement Lead on the $3.5 billion Marinus Link project. Active in the 
community, he is also a Board member at Dominic College.
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GLOSSARY

Acquired brain injury (ABI) 

Brain damage that occurs after birth, caused by 
trauma including but not limited to strokes, viral 
disease or injury. 

Community access (CA) 

Supported community access programs. 

Group homes 

There are 18 group homes statewide (including 
Oakdale Lodge). Most are typical suburban homes 
accommodating three or four people. 

National Disability Insurance Agency (NDIA) 

The Federal Government agency created to 
administer the NDIS. 

National Disability Insurance Scheme (NDIS) 

The National Disability Insurance Scheme (NDIS) is 
how the Australian Government provides disability 
support. The NDIS provides all Australians under 
the age of 65 who have a permanent and significant 
disability with the reasonable and necessary 
supports they need to enjoy an ordinary life.

Person-centred thinking (PCT) 

A set of values, skills and tools placing the person at 
the centre. It is used to get to know someone, what 
they find important and what they want out of life. 

Oakdale Lodge (The Lodge) 

Based at Warrane, The Lodge is home to 34  
Li-Ve Tasmania residents each enjoying a separate 
bedroom and sharing common areas. 

The Cottage 

A day support program based at The Cottage in 
New Norfolk for senior people we support. 

The Zone 

A day support program specifically tailored for 
young people.

Rhonda Underwood by Helen Shelton
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