ANNUAL REPORT
2020–21

FOREWORD
Li-Ve Tasmania provides this report as a summary
of its operational and financial performance during
2020-21.
Liviende Veranto Ltd, trading as Li-Ve Tasmania, is
a not-for-profit company limited by guarantee and
a registered charitable organisation. It is registered
as a Public Benevolent Institution under Section 78
of the Income Tax Assessment Act 1936.
Li-Ve Tasmania supports participants of all ages.
The organisation’s significant portfolio of services
includes: 18 houses including group homes, units
and independent living units. Li-Ve Tasmania also
operates a large residential facility – Oakdale
Lodge.
Other services include community access and
day options programs, school holiday activities,
and services supporting people with dementia
and acquired brain injury. Further, Li-Ve Tasmania
continues to participate in research, develop
education and resources in cyber-safety, and
improve end-of-life care for people with lifelimiting illness and disability, and those who
support them.
Empowering people living with disability to live
their best possible lives has been at the heart of
the Li-Ve Tasmania brand for almost 70 years.

Colin Kean by Moss Halliday-Hal
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FROM
THE
CEO
It is an honour to lead an organisation with a vital
purpose, a future-focused vision and powerful
values. These are the drivers, signposts and
guiding lights that mobilise our collective effort in a
common direction.
Li-Ve Tasmania’s priority is its people – the
participants, families and communities we serve,
and the staff who bring our purpose to life, every
day.
The 2020–21 year has created an environment of
change and challenge. It has tested our people and
we have needed to respond as a business – but
we’ve done so with heart and humanity. We have
emerged more resilient, with a better understanding
of the road ahead.
However, the challenges of COVID-19 continue.
We have maintained our preparedness, in case of
potential outbreaks, and we strive to stay ahead of
developments and communicate continually. The
safety of our participants and workforce remains
at the centre of our response strategies, and
we’ve focused on prevention via the COVID-19
vaccination program. By mid-2021, most of our
eligible residents and more than half our workforce
were vaccinated.
Becoming a leading social care organisation in
a new and dynamic system involves hard work,
patience and focus – but we know what we need to
do.
Shifting government policy has created an
environment of uncertainty. Changes to NDIS
pricing and the use of alarmist language positioning
the NDIS as a welfare model rather than an
insurance model have negatively impacted the

scheme’s development. Before this year’s Budget,
the Prime Minister confirmed the government’s
intention to contain NDIS costs’ growth, signalling
the need for targeted and sustained lobbying and
advocacy from our sector. However, at the end of
March 2021, Senator Linda Reynolds was appointed
Minister for the National Disability Insurance
Scheme. Minister Reynolds appears to be taking a
more consultative approach.
In other areas of policy, government
announcements point toward an integration of the
aged and disability sectors, specifically in systems
support and workforce, and a strengthening of the
interface with health.
At the end of 2020, Li-Ve Tasmania undertook a
refresh of the organisation’s strategic plan. Over
three months, we engaged with staff, participants
and families. Staff input and advice around the
organisation’s purpose was brilliant and informed
the final result: Working together to make a positive
difference every day. Our strategies support
our investment areas – workforce, quality and
continuous improvement, technology, and growing
the organisation in a managed and deliberate way.
On advice from the Executive, the Board made
a significant reinvestment in the organisation,
including a new Quality and Risk portfolio to drive
our alignment with the Quality and Safeguarding
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Framework. The portfolio has focused on the NDIS
quality audit, embedding continuous improvement,
effective risk management and business continuity.
In April, Li-Ve Tasmania satisfied the quality audit
requirements, thanks to the hard work of our staff
and the contribution of participants and families. In
our second audit in 2024, we aim to achieve best
practice.
The other area of investment and focus is our
workforce. It’s our workforce that determines
the quality of our services and ensures positive
outcomes for the people we support. So we must
make sure staff have the resources, skills, security,
feedback and systems to deliver these. We must
apply additional resources to makes this happen.
Thanks to an exceptional effort from staff, the
IT Project concluded in March with the launch
of an integrated system across Finance, Human
Resources and Operations. The Li-Ve Tas Exceeding
Expectations Program (LEEP) was critical to bringing
this project to life – and readying us for the quality
audit. The program prepared staff for significant
change and engaged them in the change process.
LEEP produced some extraordinary outcomes,
including:
•
•
•
•
•
•

96% of support workers completing online
training
4,939 training video views
27 Champions providing peer support
loading 5,924 shifts ahead of the system launch
the review and revision of 82 policies
a significant improvement in compliance and a
successful audit outcome.

Li-Ve Tasmania continues to assess opportunities
as they arise and has been building relationships
with disability housing developers. Our relationship
with Unify SDA means we are providing support
and services via Simmonds Court in Legana, a new
residential site in the north. This site sets a high
standard for Specialist Disability Accommodation
and is now providing positive outcomes for the
participants who have chosen to make this their
home. We are aiming to make more positive
announcements in this space.

Li-Ve Tasmania is committed to developing better
ways to support our participants. The Disability
Royal Commission remains a live opportunity to
learn and ensure we guard against failures that have
placed people with disability and their families in
unacceptably vulnerable positions.
We have adopted a clinical governance framework
and its implementation will be key to advancing our
practice.
The Healthy Dying for People with Disability project
continues to be an important opportunity to work
with both the health and disability sectors to build
capability and collaboration. It allows us to test and
recommend changes that have a real impact at a
time when a person most needs to be at the centre
of their supports.
We have continued to deliver Insights, our
awareness, education and inclusion program. The
program highlights the lived experience of people
with disability.
Further, we have started reimagining the future of
Oakdale Lodge. Over the next twelve months, we
will consult widely and explore a range of options to
determine the impact The Lodge will have for the
next 50 years.
5
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In October, we welcomed a new Chair to the
Board after Sue Leitch finished her term. Sue
made substantial contribution to the Board over
her 11-year tenure – four of them as Chair – and
provided strategic leadership at a critical time in
the organisation’s development. After an extensive
recruitment effort and the election process, David
Bartlett stepped into the Chair role and has had an
immediate positive impact. The Board continues to
provide strong leadership, guidance and support to
the Executive Team.
This year, the Executive Team has worked diligently
and effectively, leading their portfolios through
a period of intense activity related to LEEP
and realising our ‘wildly important goals’ – the
completion of the IT Project and a successful quality
audit. Their ability to balance the demands of these
large projects, while continuing strategic work and
everyday business activity has been essential to the
performance of the organisation.
The GSD consultant team’s contribution to the
delivery of these major projects and the facilitation
of the LEEP initiative has been critical over the last
year. The value they have added, their engagement
with staff, and their skills, expertise and support
have been key reasons for the successful delivery of
our projects.
Thanks to my Executive Assistant, Alison Haertel,
who has been an enormous help to me and the
Executive Team. Alison has shown a constant
preparedness to take on extra tasks with
commitment and enthusiasm. Also thanks to Steely
Pretyman who stepped back into this role to assist
for a short time.

I would like to acknowledge the Senior
Management Team for their commitment and
contribution through a challenging year. I am
grateful to our office staff who keep the wheels
turning, so we can continue delivering exceptional
services. Further, a huge thank you to those on
the frontline who coordinate and/or implement
the delivery of our services and support. To our
rosterers, coordinators, customer relations officers,
clinical adviser, team leaders and support workers,
thank you for your commitment to quality care and
support, and for making a positive difference in
people’s lives every day.
Additionally, I am grateful for the valuable support
of the Acorn Branch. It has been a tough year,
hindering its usual activities, but the Acorns’
presence is vitally important to the Li-Ve Tasmania
community.
To all partners, suppliers and supporters, thank you,
once again for your relationship with Li-Ve Tasmania.
We look forward to continuing to work with you.
Finally, I am excited and energised about the
focus areas, projects, challenges and – no doubt –
achievements of the coming year. I am privileged
to lead our Li-Ve Tasmania community through this
dynamic journey towards organisational maturity.

Darren Mathewson
Chief Executive Officer

Ann Glover and Daniel Coulson
by Renee Woodleigh
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Peter Toth lived at Brooklyn Road since 2017. He
passed away in October 2020, aged 50. Peter loved
music, dancing and musicals and had a great sense
of humour and a wonderful laugh.
Shirley Palmer, mother of Sandra Palmer (a resident
of Oakdale Lodge since 1978) passed away in
January 2021. Shirley was involved with the various
iterations of our organisation, starting with the
RCWA in the 1970s. Shirley was also a longtime
member of the Acorn Branch. Shirley was very
strong supporter of Li-Ve Tasmania.
Alvyn Bergman, father of Li-Ve Tasmania participant
Vena Bergman and husband of Acorn branch
member Marlene Bergman sadly passed away in
March 2021.
Kerry Lesley was supported by Li-Ve Tasmania at
his home in Launceston from July 2020 and passed
away in February 2021. Kerry will be remembered
as a strong self-advocate who demonstrated choice
and control to his last breath.
Cyril Cosslett, father of Li-Ve Tasmania participant
Keith Cosslett, passed away in April 2021. Cyril was
90 years old. A former Board member and a life
member of Li-Ve Tasmania, Cyril has been closely
associated with Li-Ve Tasmania for over 30 years. A
true gentleman and dedicated father who will be
sadly missed.
Li-Ve Tasmania life member, Gwen Kingston,
passed away in May 2021. Gwen was an Acorn
Branch member for 34 years and a dedicated
President of the group for 15 of those years. She
will be remembered for her tireless effort to enrich
the lives of people living with a disability.
A member of the Li-Ve Tasmania family for six years,
Scott Reynolds worked at sites including at The
Cottage, Sunlea, The Zone and Hawthorn. Scott
ensured participants were engaged in meaningful
activities, and many of us have items created by
participants under his tutelage. Scott passed away
in June and will be greatly missed by participants
and staff alike.

7

Li-Ve Tasmania | Annual Report 2020–21 | Striving

FROM
THE
CHAIR
I am thrilled to write this, my first report to you
as Chair of Li-Ve Tasmania. After what feels like
a whirlwind of learning, getting to know the
organisation and its people, I can wholeheartedly
report that I feel I have joined a very high-quality
organisation, populated with an outstanding
Executive and staff. Li-Ve Tasmania is genuinely
focused on the values that drive it to deliver a
consistently improving suite of services for our
participants and their families. I am very proud to
be part of this great organisation and I look forward
to making my contribution to its success, over the
coming years.
I spent the first three months of my time in the
chair visiting as many Li-Ve Tasmania locations
as I could, and meeting as many of our people –
staff, participants and their families – as possible.
I thank all of those who spent time educating and
encouraging me during this induction period.
Having chaired close to a dozen for-profit
companies and not-for-profit organisations over
the last decade, I have been pleasantly surprised
and comforted by the quality of the Board of
Directors I have joined at Li-Ve Tasmania. They are a
dedicated, intelligent and engaged group who give
their time and skills willingly, and most often above
and beyond the call of duty.
I want to particularly acknowledge our two
departing Directors, Liz Swain and Phil Dewis. I
have very much enjoyed getting to know them both
and working with them, albeit for only a relatively
short time. Liz has made a great contribution to
the Board’s thinking and is always using her deep
corporate experience to focus on the details of
the things that matter for organisational strength.
Phil leads with his heart and acts from his deep
commitment to care and kindness. Phil has also

made an outstanding contribution during his
time on the Board. I thank them both for their
commitment over many years.
Equally, I am pleased to welcome Rosie Beardsley
to the Board as a Director and as Chair of our newly
formed clinical governance committee. Darren and
the Executive have demonstrated great leadership
in the sector by investing in clinical frameworks and
capabilities, and your Board has supported this as
we believe it will allow Li-Ve Tasmania to set the
standard for enhancing the lives and choices of
participants.
On joining the Board, I was also very pleased to
find an excellent working relationship between
the Board and the Executive that has only grown
stronger and more productive throughout the year.
Another year of managing the challenges that a
global pandemic presents has not slowed the team
down from focusing on the future and how we
manage the ever-growing regulatory impact and
requirements of the National Disability Insurance
Scheme (NDIS).
The business successfully delivered a major
transformation project during the year. The LEEP
(Li-Ve Tas Exceeding Expectations Program)
transformation involved the entire staff. It focused
on education about and awareness of the new
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NDIA Quality Safeguards Framework and also
the implementation of new corporate IT system
that went live in March. The rollout of LEEP
has ultimately delivered a new fit-for-purpose
IT platform plus our first successful QSF audit
accreditation.
We were audited against the NDIS Practice
Standards 2020 (the Standards) in April 2021. Early
in the new financial year, we received confirmation
of our re-certification. The audit focused on our
governance, management systems, operations and
service delivery, and determined whether these
conform to all the requirements of the Standards
and are carried out effectively. We are committed
to implementing the auditors’ feedback on the
organisation’s performance, so we can continue to
deliver quality services to participants. It is our aim
to achieve best practice in future audits.
This organisation deeply respects its long history
and the values that history has driven. It is also
committed to looking to the future. Change will
continue to be inevitable. On that front, I am very
excited about the development of our growth and
diversification framework. This framework will drive
our decision-making as change happens more
rapidly in the sector, and opportunities for mergers
or partnerships emerge over the next three to five
years.

on a re-imagining process that will ensure The
Lodge is as innovative and strong at delivering
services for our participants and the broader
community over the next fifty years as it has for the
first fifty.
It has been an honour to work with our hard-working
Executive team and Darren, particularly, during such
challenging times. I would also like to acknowledge
Steely Pretyman and Alison Haertel, our Executive
Assistants, for their outstanding support to Darren
and the Board.
Lastly, I would like to express my deep thanks to our
Acorn Branch. This band of committed supporters
contributes to Li-Ve Tasmania with unrivalled
dedication and enthusiasm.
My thanks to all of you for your warm welcome to LiVe Tasmania. I hope, with your continued assistance
and advice, I am capable of making a worthy
contribution to the governance and leadership of
Li-Ve Tasmania over the coming years.

The Hon. David Bartlett
Chair

Last year we celebrated the 50th anniversary of
Oakdale Lodge and we are committed to a longterm future for this great asset. We have embarked

Debbie Pretyman and Umeh Dede
by Lonnie Fitch
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WHAT
WE
OFFER

We provide quality support, and we work hard
to keep making our services even better by:
•
•
•

listening to your feedback
investing in our staff
making sure we exceed, not just meet the
national quality standards.

We can support you to live your best possible life.
DAY OPTIONS

NDIS
We offer NDIS services in people’s homes, in the
community and at our own sites. Our supports are
person-centred so we provide flexible, tailored
support to achieve the best outcomes from NDIS
plans.
HOUSING
•
•
•

Shared housing
Independent living units
Large residential (Oakdale Lodge)

SUPPORTS
At Li-Ve Tasmania, we specialise in helping you
achieve your goals. We base your support around
your goals, break them into manageable steps, and
help you track your progress.
We match you with the right support staff so that
you enjoy spending time together and make a great
team.

•
•
•

•

The Zone – day options for young people
(Warrane)
The Cottage – day options for older adults (New
Norfolk)
School holiday activities for children with
disability and their siblings (a range of venues,
statewide)
The Lodge day options program (Warrane)

LIFESTYLE
We provide:
•
•
•
•

in-home assistance
daily living and life skills development
support coordination
individual plans

Specialised support models in:
•
•
•
•

dementia
acquired brain injury
end-of-life care
positive behaviour.
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LI-VE FULLER GRANT

SHARED HOUSING

People working for any disability organisation in
Tasmania who have a passion they would like to
share with the people they support can apply for a
Li-Ve Fuller grant of up to $2,000.

Our shared housing is statewide:

NDIS SERVICES
Li-Ve Tasmania is registered to provide the
following support under the NDIS:
•

Accommodation/tenancy

•

Assist – life stage, transition

•

Assist – personal activities

•

Assist – travel/transport

•

Daily tasks – shared living

•

Development – life skills

•

Group/centre activities

•

Household tasks

•

Participate community

•

Personal activities high

•

Specialised disability accommodation

Li-Ve Tasmania is registered with the Transport
Accident Commission in Victoria to provide services.

North:
•
•
•
•
•
•
•

Newnham
Legana
Prospect (x2)
Prospect Vale
Trevallyn
Youngtown
Invermay

South:
•
•
•
•
•
•
•
•

Firthside
Glenorchy (x2)
Kingston (x2)
Lenah Valley
Lindisfarne
Warrane
Risdon Vale
Goodwood

NDIS SERVICES
Our NDIS services are statewide.

WHERE WE ARE
Li-Ve Tasmania’s head office is located at 26
Lampton Avenue, Derwent Park, Tasmania and the
northern office is located at Level 3, 11 High Street,
Launceston.
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NUMBER OF STAFF

322

2021

453

2020
2019

313

2018

428

2017

379

The number of active employees as at 30 June
2021 was 453 – an increase of 25 employees from
30 June 2019, indicating 6% growth in employee
numbers.
EMPLOYMENT TYPE
Employment Type

2020-21

2019-20

Casual

173

189

PPT

224

195

FT

56

44

453

428

TOTAL

Of these staff, 56 are full time (up 27%), 224 are
permanent part time (up 15%) and 173 are casual
(down 8%).

LIFE MEMBERS
Rob Allen

Elizabeth Skirving

Paul Byrne

Anne-Marie Stranger

Ian Eadie

Barbara Tait

Geoff Harper

Ginna Webster

Saskia Hobbs

Gwen Kingston (dec. May 2021)

Robert Hood

Cyril Cosslett (dec. April 2021)

Naida Jillett

Shirley Palmer (dec. January 2021)

Arthur Jones
Tony Kingston
Joan Leverett
Maureen McDonald
Margaret Roberts
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Jan Lincoln by Janine White

PURPOSE
Working together to make a positive difference,
every day.

VISION
Trusted in our community, setting the standard,
shaping the future.

VALUES
AUTHENTIC
Bringing all of yourself to our work.
SPIRIT OF TOGETHERNESS
Creating a sense of belonging to the Li-Ve Tasmania
family.
INFECTIOUSLY POSITIVE
Showing a sense of what’s possible to every person
and situation. Being passionate.
RESPECTFUL
Encouraging and valuing everyone’s uniqueness.
RESOURCEFUL
Striving for excellence in an ever-changing world.
Leaders in excellence.

STRATEGIC PRIORITIES
2020-25
1. Investing in workforce planning and
development
2. Integrating technology
3. Advancing quality and continuous improvement
4. The right size, service mix and diversification.
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Graeme English, Rohan Naughton,
Nick Ioannou and Andrew Mayo
by Matt Faulkner

ACORN BRANCH
PRESIDENT'S REPORT

While we have managed to hold our meetings every
three months, due to COVID-19, we haven’t been
able to hold our fundraising events, especially our
popular and effective morning teas.
Therefore, we have turned our focus toward other
fundraising ventures including planning a Bunnings
barbeque for October. We will hold a Christmas
hamper raffle in store the same day. Lindy from
Bunnings was our guest speaker in August.
Our number of volunteers has reduced due some
moving away, having different priorities and
becoming ill. I wish those who have moved on safe
travels and good health.
It is with great sadness that I mention the passing
in May this year of former Acorn President, Gwen
Kingston. The $750 donated by people at her
funeral was forwarded to Li-Ve Tasmania. Even in
death she assisted our cause.

We farewelled Margaret Roberts, another stalwart
of the Acorn Branch. Margaret decided it was
time for some fun in the sun and has moved to be
closer to her family in Queensland. She was one
of our longest serving volunteers, following in the
footsteps of her mother. Margaret’s brother Graeme
is a resident of Oakdale Lodge.
In closing, I would like to thank all our Acorn Branch
members, past and present, for their valuable hard
work. I’m also grateful to the staff of Li-Ve Tasmania,
especially the group homes and Oakdale Lodge, for
keeping our loved ones, friends and family safe in
these troubled times.

Bronwyn Brown
President
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OUR TEAM

EXECUTIVE TEAM AND PORTFOLIO MANAGERS

DARREN MATHEWSON – CHIEF EXECUTIVE
OFFICER
Qualification: Bachelor of Arts
Background: Darren joined Li-Ve Tasmania in February 2020 as Chief Executive
Officer.
Darren came to Li-Ve Tasmania from Aged and Community Services Australia
(ACSA) where he spent three years as a national Executive Director. Before his
role at ACSA, Darren was the CEO for Aged and Community Services Tasmania
for 10 years. Prior to that, he held senior roles within the union movement.
Darren is known for his innovation, collaboration and focus on positive
outcomes in challenging environments.

NICOLE CUMINE – GENERAL MANAGER –
OPERATIONS
Background: Nicole has over 11 years of management experience gained
mainly in the finance and mining sectors both in Australia and overseas.
Nicole joined Li-ve Tasmania as Deputy Operations Manager in August 2013
and transitioned to the role of Operations Manager in February 2014.
Nicole has a passion for the people we support and has relished the
opportunity to apply her knowledge and skills to the disability sector. She has a
strong network in the sector and a keen focus on change management.
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NANCY SWAIN – GENERAL MANAGER – HUMAN
RESOURCES
Qualifications: MBA, GAICD, MAHRI
Background: Nancy joined Li-Ve Tasmania in March 2020 as General Manager –
Human Resources, with a passion for bringing out the best in an organisation's
people. She brings to Li-Ve Tasmania strong commercial skills and a solid
background as an Executive Manager in people, culture and change roles
across a range of industries including banking, consulting and hospitality.
Nancy is known for working in changing and dynamic environments and is
welcoming the opportunity to further grow and develop opportunities for
employees of both Li-Ve Tasmania and the broader industry.

CHRIS ODDIE – CHIEF FINANCIAL OFFICER
Qualifications: Bachelor of Commerce, Fellow of the Chartered Accountants
Australia and New Zealand, Fellow of the Financial Services Institute of
Australasia, Graduate Diploma of Applied Finance
Background: Chris is an experienced CFO, commercial and general manager
with a Chartered Accounting background. He has worked in a range of
industries, including supply and logistics, professional advisory, financial
services and agriculture.

RACHEL JANSEN – GENERAL MANAGER – QUALITY
AND RISK
Qualifications: Bachelor of Arts, Bachelor of Commerce, MBA, CAHRI
Experience: Rachel joined Li-Ve Tasmania in 2009 following a history of work
in various sectors across disciplines that include emergency response, human
resources, quality management, recruitment, business development and
management.
Rachel relishes operating in the sector’s dynamic, changing environment to
positively influence the strategic direction, culture and service quality at Li-Ve
Tasmania.
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NERIDA PLUMPTON – EXECUTIVE MANAGER –
STRATEGY AND PLANNING
Qualifications: Bachelor of Business, Diploma of Project Management, Certified
Project Director (CPPD), Certificate IV in Training and Assessing
Background: Nerida joined Li-Ve Tasmania in July 2021 as Executive Manager,
Strategy and Planning, bringing a strong quality management, program, and
change management background in the sector. After five years of variety in
consulting, she is excited about being part of progressing Li-Ve Tasmania’s
strategy and working with passionate and talented people.
Nerida is known for her focus on developing people and leading change
through collaboration.

The Executive team has changed this year with the departure of Stuart Nettlefold, General Manager – Business
Development at the end of 2020 on completion of his contract. At the end of the 2020–21 year, Nerida
Plumpton joined the Executive team as Executive Manager – Strategy and Planning.
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Harold Dimmack by Moss Halliday-Hall

TREASURER'S
REPORT
OVERVIEW
For the year ended 30 June 2021, Li-Ve Tasmania
reported a deficit of $207,571 (2020: surplus
$2,317,090) with net assets of $11,013,819
reflecting a year of investment coupled with solid
financial management and performance throughout
the year.
During the year we continued to focus on delivering
quality support to our participants and are
committed to ongoing investment in our services
and infrastructure.
In accordance with our strategic plan and direction,
Li-Ve Tasmania’s Board and Management made
a number of decisions during the year which
will contribute to future growth and expansion.
We stand by our commitment to invest in IT
infrastructure, hiring additional staff and building
our workplace capability with a view to transforming
systems and processes that underpin the delivery
of quality support to our participants within the
complex operating environment.
As part of our commitment to optimal performance
in delivery of services, we implemented a new

finance and management system with the capability
to transform operations and respond to changing
business needs through delivering improved
visibility of leading business indicators. The
modernisation of the IT platform was a significant
step forward for Li-Ve Tasmania and an excellent
achievement by the implementation team and
Executive sponsors.
Investment in the organisation will continue during
FY22. Ongoing and appropriate investment will
allow the organisation to respond effectively and
efficiently to the NDIS, and participant needs, goals
and other factors within this operating environment,
positioning the organisation for sustainable
growth and high-quality service delivery. While we
continue to invest for the future, suitable financial
performance and margin management will be a
priority of the Executive team and the Board.
THE FINANCIAL RESULTS
30 June
2020

30 June
2021

% increase/
(decrease)

Net Assets

$9,517,986

$11,013,819

15.7%

Operating
Surplus/
(deficit)

$2,317,090

($207,571)

(108.96%)

Net income/
(loss)

$2,317,090

$1,496,183

(35.4%)
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EXPENSES BY
CATEGORY
4%

1%
2%

1%

1%

0%
2%

1%
1%

2%

Information technology

Marketing

Household

Other expenses

Motor vehicles

Depreciation

Property

Professional fees

Human resources

Admin

Insurance

Wages

1%

84%

REVENUE BY
CATEGORY
NDIS
3%

2%

2%

Grants
Other

16%

Resident board
Rebates

Audit
We continue to engage KPMG to
provide our auditing services.
On behalf of Live Tasmania, the
Directors extend a heartfelt thank
you to the Executive Team and fellow
Finance, Audit and Risk Management
Committee members for their
commitment and contribution
this year which has allowed Li-Ve
Tasmania to enjoy another year of
significant impact.

77%

Clare Bones
Treasurer
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The Nolan crew by Gurpreet Kaur

The key responsibilities for our Board are:
•
•

•
•
•

•
•

•

Li-Ve Tasmania is a strong advocate for good
corporate governance and we are committed
to the principles of transparency, accountability
and integrity for the benefit of our members, the
people we support, our employees and all other
stakeholders.
In adopting governance practices, Li-Ve Tasmania
takes into consideration a number of best practice
guidelines and principles, including:
•

•

•
•

Minimum standards required by Australian
Charities and Not-for-Profits Commission
(ACNC) for registered charities (of which Li-Ve
Tasmania is one)
Good Principles and Guidance for Non-for-Profit
Organisations issued by the Australian Institute
of Company Directors (AICD)
ASX Corporate Governance Council’s principles
and recommendations.
For the purposes of this report, we summarise
our governance practices by using the principle
headings adopted by the AICD.

Considering and approving the strategic plan
including its vision, purpose and values;
Overseeing and monitoring organisational
performance and the achievement of Li-Ve
Tasmania’s strategic goals and objectives;
Reviewing and approving the annual budget
and financial plans;
Liaising with Li-Ve Tasmania’s external auditor;
Appointing and assessing the performance
of the Chief Executive Officer and overseeing
succession plans for the Executive team;
Enhancing and protecting the reputation of
Li-Ve Tasmania;
Reviewing and overseeing systems of risk,
senior leadership and internal control, and legal
compliance; and
Reporting to, engaging and communicating
with members.

The CEO, Darren Mathewson is responsible for
the general management and leadership of Li-Ve
Tasmania, including day-to-day operations. Darren
is accountable to the Board for the achievement of
stated objectives and is responsible for reporting
to the Board monthly, as well as keeping Directors
informed of key matters.
The structure of the Li-Ve Tasmania Board, the role
of Board Committees, as well as contemporary and
best practise Board administration and meeting
practices assist in the operation of an effective
Board.
The Delegations of Authority policy is a document
which sets out the matters and financial expenditure
limits reserved for the Board, CEO and other Li-Ve
Tasmania employees.
The Board delegates responsibility to a number
of Board committees to assist in carrying out its
responsibilities, to ensure effective performance in
specific areas. Directors sit on Board committees
and report to the whole Board periodically.

ROLES AND RESPONSIBILITIES
The Li-Ve Tasmania Board of Directors is responsible
for the organisation’s overall performance in
achieving its objectives and legal obligations.

The Board committees include:
•
•

Finance, audit and risk management
Governance and culture.
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GOVERNANCE AND CULTURE COMMITTEE
(GCC)

FINANCE, AUDIT AND RISK MANAGEMENT
(FA&RM)

The Li-Ve Tasmania Board of Directors appoints the
GCC to help oversee governance and culture. The
committee does not have executive powers but has
been established to provide specific advice to the
Board in accordance with its terms of reference.

The role of the FA&RM Committee is to advise
the Board in matters relating to risk management,
audit, fiscal stability and the long-term economic
sustainability of the organisation.

The purpose of the GCC is to support the Board to
fulfil all legal, ethical, and functional responsibilities
through:
•
•
•
•
•
•

Effective governance policy
Recruitment strategies
Training programs
Monitoring Board activities
Evaluating Board members' performance
Other tasks as directed by the Board.

Membership
•
•
•
•
•
•
•

Kellie Dean (Chair)
David Bartlett (ex-officio)
Liz Swain
Patrick Eadington
Rachel Jansen
Darren Mathewson
Nancy Swain

This includes assisting the Board in the company’s
governance and exercising due care, diligence and
skill in reporting financial information.
The committee will advise the Board in regard to
applicable laws, regulations, policies, standards,
guidelines and best practice.
Membership
•
•
•
•
•
•
•
•

Clare Bones (Chair)
David Bartlett (ex-officio)
Jason Good
Kellie Dean
Tim Booker
Darren Mathewson
Chris Oddie
Rachel Jansen

Other Li-Ve Tasmania employees also attend Board committee meetings, providing insight and information to
Directors on matters subject to discussion and approval.
At the end of the 2020-21 year, the Governance and Culture Committee's name changed to Governance
Committee. Culture will be a Board responsibility.
BOARD COMPOSITION
The Li-Ve Tasmania Board is made up of a group of individuals with a mix of skills, knowledge and experience.
Directors come from diverse professions and industries, and they all share the Li-Ve Tasmania values.
Periodically, the Board undertakes an externally facilitated evaluation and performance review, including a
skills assessment, to confirm the current range of skills and highlight where gaps may lie. This ensures the Li-Ve
Tasmania Board and Executive possess the right skill set for the organisation to support its strategic direction,
challenges and opportunities.
Directors are appointed to the Board based on their skills, experience and cultural fit. New Directors undergo
an induction to ensure they have the information they need to contribute positively to Board deliberations.
The Li-Ve Tasmania Board is currently made up of eight Directors. Director appointment and re-election
processes are governed by the organisation’s constitution, and directors are elected at the annual general
meeting. We consider all our directors to be independent.
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David Bartlett, Patrick Eadington and Liz
Swain by Moss Halliday-Hall

OUR BOARD
DAVID BARTLETT – CHAIR from AGM 2020
Appointed & Elected: October 2020
Committee membership: Finance, audit and risk management, Governance
and culture
Qualifications: B.Sc. Grad.Dip.Bus. FAIM MACS
Background: Former Premier of Tasmania, Former Minister for Education,
extensive experience in corporate and not-for-profit governance through
positions as Chair and Director of a number of tech based for-profits, charities,
sports, research and arts based not-for-profits.
Current position: Chair, Director, Co-founder, Advisor

KELLIE DEAN – COMPANY SECRETARY from October 2020
Appointed: September 2015
Elected: December 2015
Committee membership: Finance, audit and risk management, Governance
and culture
Qualifications: Bachelor of Arts, Bachelor of Laws, FGIA
Background: Kellie has a broad range of executive-level experience across
corporate governance, legal and compliance, risk, strategic planning, people and
culture, and wellbeing. She also serves on the Board of the Sexual Assault Support
Service, as Deputy Chair.
Kellie is currently the Director, Student Wellbeing and Culture at the
University of Tasmania.
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CLARE BONES – TREASURER from June 2020
Appointed: June 2020
Elected: October 2020
Committee membership: Finance, audit and risk management
Qualifications: Bachelor Commerce UNSW; Chartered Accountant, CAANZ
Background: Clare is a finance professional with extensive experience in financial
management, business partnering and advisory, supporting positive business
outcomes, issues and opportunities. Clare trained as an auditor at KPMG, then
moved into a CFO role for an International Architect Firm based in the UK.
Following this role, Clare worked as a CFO for a Australian based retail startup and now works as Business Finance Lead for Deloitte Financial Advisory,
supporting the CEO and COO of a 1,200 strong advisory business. Clare has
proven experience in audit and risk management, interpretation and application
of regulatory framework and team management. Clare loves to keep fit and has
run numerous marathons, participated in triathlons and has successfully swum the
English Channel. In this last year Clare welcomed her first son Thomas and has
been thoroughly enjoying motherhood.

TIMOTHY BOOKER – DEPUTY CHAIR from October 2020
Appointed: January 2019
Elected: January 2019
Committee membership: Finance, audit and risk management
Qualifications: MAICD, MBA
Background: Tim has experience and networks across a range of business stages
- from co-founding a software start-up, to senior business management. Tim’s
approach is strategic and results driven and his successes are based in strong
commercial and financial acumen. He is a Director within Deloitte's Financial
Advisory practice with focus on performance and profit improvement, as well as
Director of Mornington Park Developments (Waste Management). Tim also holds
various commercial and community-based roles, including ownership of
several businesses.

PHILLIP DEWIS – DIRECTOR from April 2014
Appointed: April 2014
Elected: November 2014
Resigned: July 2021
Background: Extensive background in sales/marketing, business development
and senior management in manufacturing, wholesale and retail environments. He
is a person-centred leader and is an alumni of the Tasmanian Leaders Program.
Phil has worked with many companies, including Sanitarium Health Foods, Dick
Smith Foods, Blundstone Footwear and Elite Appliances.
Phil resigned from the Board in July 2021.
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ELIZABETH SWAIN – DIRECTOR from November 2015
Appointed: November 2015
Elected: October 2016
Committee membership: Chair, Governance and culture
Qualifications: Primary Metallurgy Diploma, Applied Science Diploma,
Advanced Management Diploma, Graduate Diploma in Management, Diploma
in Frontline Leadership, MBA, Graduate and Fellow of Australian Institute of
Company Directors (FAICD)
Background: Over 43 years in a range of engineering, technical, R&D and
training in operations, project management, HR, engineering and maintenance
with Rio Tinto. Liz has been a non-executive company Director for over 20 years
in a range of NGO's, for-profit and not-for-profit Boards within Tasmania and
nationally. Liz is currently on the May Shaw Health and Aged Care Board and
President of the Freycinet Association Inc. Liz was formerly the Chair of Liviende
and led the merger with Veranto.
Liz will resign from the Board at the 2021 AGM.

PATRICK EADINGTON – DIRECTOR from October 2018
Appointed: October 2018
Elected: October 2018
Committee membership: Governance and culture
Background: An extraordinary Li-Ve Tasmania participant, Patrick Eadington
places a high priority on being involved in and giving back to the community
he lives in. Patrick designed a tool called the Disability awareness and resource
training program and used this to raise community awareness about issues
affecting the lives of people with disability. Patrick has a wealth of experience in
the disability sector. He has been a member of the Hobart City and Glenorchy
City Councils’ advisory committees, a Board member of Arts Action disability
arts organisation and is a current director of Advocacy Tasmania. Patrick was a
member of PDAC (Premier’s Disability Advisory Council) from 2011 to 2017 and
represented PDAC in the NDIS Transitional Reference Group.

JASON GOOD – DIRECTOR from May 2020
Appointed: May 2020
Elected: October 2020
Committee membership: Finance, audit and risk management
Qualifications: BA, Grad Dip Environmental Studies (Hons), MCIPS
Background: Jason has broad industry experience from multiple sectors.
Over a 30 year professional career, Jason has extensive experience working
in marketing, human resources, safety, operations, logistics, procurement,
insurance and legal governance. Jason currently works for Tas Networks
as Procurement Lead on the 3.5 billion Marinus Link project. Active in the
community, he is also a Board member at Dominic College.
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DIRECTOR MOVEMENTS
ENDED TERM – SUE LEITCH – CHAIR
Completed term as Chair October 2020
Appointed: November 2009
Elected: September 2010
Committee membership: Finance, audit & risk management, Governance
and culture
Qualifications: Bachelor of Pharmacy; Masters of Ageing; GAICD
Background: Over 30 years’ experience in both community pharmacy,
industry support, ageing and health policy. Sue is the Chief Executive
Officer of the Council on the Ageing – Tasmania (COTA) and Director of
Elder Abuse Awareness Australia (EAAA), appointed July 2020.
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GLOSSARY

Acquired brain injury (ABI)

The Cottage

Brain damage that occurs after birth, caused by
trauma including but not limited to strokes, viral
disease or injury.

A day support program based at The Cottage in
New Norfolk for senior people we support.
The Zone

Community access (CA)
Supported community access programs.

A day support program specifically tailored for
young people.

Group homes
There are 18 group homes statewide (including
Oakdale Lodge). Most are typical suburban homes
accommodating three or four people.
National Disability Insurance Agency (NDIA)
The Federal Government agency created to
administer the NDIS.
National Disability Insurance Scheme (NDIS)
The National Disability Insurance Scheme (NDIS)
is the new way of providing disability support. The
NDIS will provide all Australians under the age of 65
who have a permanent and significant disability with
the reasonable and necessary supports they need to
enjoy an ordinary life.
Person-centred thinking (PCT)
A set of values, skills and tools placing the person at
the centre. It is used to get to know someone, what
they find important and what they want out of life.
Oakdale Lodge (The Lodge)
Based at Warrane, The Lodge is home to 34
Li-Ve Tasmania residents each enjoying a separate
bedroom and sharing common areas.
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