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Li-Ve Tasmania has been providing genuine 
person-centred support to people living with 

disability in Tasmania for almost 70 years.
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Left: Patrick Eadington received a plaque from Board Chair David 
Bartlett to celebrate his 2022 Order of Australia award.  
The beautiful wooden plaque was made by Li-Ve Tas 
participant Alfred Archer. 

Workforce development 
equals quality support

Happy, confident and knowledgeable staff mean 
even better and more consistent support for our  
Li-Ve Tasmania community. That’s why we’re investing 
in the learning and development of our entire 
workforce through a progressive, structured program 
of work that includes: 

• Supporting our staff with learning, coaching and 
reflective practice opportunities.

• Ongoing performance feedback and 
development plans for each frontline and office 
staff member, to support their individual needs 
and career progress.

• Matching learning and development tools to our 
capability development program, which is based 
on the NDIS capability framework.

• A new online Learning Management System to 
help us deliver the new training programs. 

• A leadership training program to upskill our 
leaders.

• Ongoing support for our frontline staff to upskill 
and gain a formal qualification. 

Our Quality, Risk and Practice 
team
To make sure we can continue to deliver consistent, 
high-quality, person-centred support, we have 
strengthened our Quality and Risk team, and re-
named it our Quality, Risk and Practice team. This 
team, including our two practice nurses, will support 
our staff by delivering coaching and best practice 
training – always with a focus on person-centred care. 

We’re building our workforce development programs 
with input from staff. Using working groups, trials 
and ongoing feedback, we’ll make sure the programs 
we’re developing are right for the staff using them 
and have a practical and positive impact on every 
member of our Li-Ve Tas team.

What does this mean for the 
people we support?
By investing in our staff we are investing the delivery 
of high quality, consistent support to people living 
with disability, and in the future of Li-Ve Tas. 

Darren Mathewson 
CEO   
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Tailored support  
for a full experience

Liam, aged 10, hated the school holidays. 

‘Liam has Prader-Willi syndrome,’ says his mum, 
Harry. ‘He needs to watch his energy levels, be 
careful about what he eats, and there’s some things 
that he’s just not able to do, like ride a bike.’ 

In the past, this meant Liam missed out on lots of 
traditional holiday activities and programs. 

Fortunately, everything changed when Liam got NDIS 
funding for support that works for him. Now, Liam has 
a tailored program of school holiday supports that 
means he can focus on what he enjoys most.

‘He loves animals, history, and the Royal family,’ Harry 
explains. His support team work with him to make a 
plan for each day and do the things he’s interested 
in.’

Favourite activities include visiting museums and 
historical locations around Launceston. Liam also 
enjoys visiting the ducks at City Park - he’s even 
named his favourites, like Noah the magnificent 
Muscovy.

Liam has developed a special relationship with 
Jenny, from his Li-Ve Tas support team, ‘He loves 
all his support workers,’ Harry explained, ‘but he’s 
especially fond of Jenny. She turns each activity into 
an adventure – together, they researched what ducks 

eat and then packed a special lunch for Noah when 
they went to visit him. They even visit Jenny’s farm, 
and Liam has named some of her animals too!’

‘For me, it’s knowing that Liam has the chance to have 
fun, grow and learn, just like all the other kids,’ says 
Harry. ‘He loves spending time with his support team 
and he comes home feeling so uplifted at the end of 
the day, even when he’s exhausted!’ 

Liam and Toby at Jenny’s farm Liam and Noah at City Park Chef Liam cooks lunch

Below: Jenny and Liam (before masks were required)
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The Lodge: 
planning for 
the future

Oakdale Lodge residents Cleve Mitchell and Rohan Naughton

We’ve run forums and provided info to Lodge 
residents, their families, Zone families, the Acorn 
Branch and staff. All feedback received is being 
shared with the Board. 

We’ve also engaged a surveyor, architect and 
an engineer to give us some ideas about what is 
possible on the site.

What happens next?
The Board will agree on an option and the final mix 
of services and accommodation (or ask for more 
information). We were aiming to agree on a final 
concept plan in July however this will now be August.

With our staff, the people we support and their 
families, a Li-Ve Tasmania project team looked at a 
range of services for possible development on the 
Oakdale Lodge site. Based on information from the 
project team, the Li-Ve Tas Board has asked for a 
business case for a ‘village’ with multiple services. 
There will be two village options, one with, and one 
without, our Li-Ve Tas head office on the site.

What are the options we are 
exploring for The Lodge site?
Both options provide a range of services, including 
accommodation and:

• Specialist Disability Accommodation (SDA) – 
NDIS participant housing option 

• Affordable housing

• Allied health services

• Learning spaces and partnerships

• Day support services centre

• Childcare 

If we include the childcare and allied health services, 
they would be operated by expert providers in those 
areas, with Li-Ve Tas as a landlord.

Left: Oakdale Lodge 

residents, David Handorf, 

Cleve Mitchell, Mary 

Holowenko and Pam 

Pearson with architect, 

Stephen Geason, engineer, 

Rod Neville, Li-Ve Tas 

staff, Darren Mathewson 

and Laura Nichols and 

consultant, Josh Luttrell.
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Meet Mitch Clark
Mitch is 21 and loves power tools, helping to build 
things and pull them apart, cooking and DVDs. He 
has Prader-Willi syndrome, a genetic disorder that 
affects his growth, and physical and intellectual 
development. Mitch lives with his mum, Jayne, and 
his step-dad.

Jayne hopes the NDIA will approve a funding 
package that allows Mitch to move to a unit at 
Newnham Lanes. The development would provide a 
home where he can enjoy doing his own cooking and 
chores, like laundry, with the help of his dedicated 
support staff. 

‘Mitch is so keen to be more independent and be 
involved in all the housework and shopping. I love 
that he wants to help out, but doing the chores 
together takes about three-times as long! With 
his own place and a support team, Mitch can be 
supported to do things at his own pace, like he is 
when Tahli and the rest of his Li-Ve Tas support team 
come in each morning to help him get ready for the 
day.’

About the Newnham Lanes 
development
Li-Ve Tas is working with Unify SDA Housing who are 
developing eight purpose-built Specialist Disability 
Accommodation (SDA) units at Newnham, in 
Launceston.  

‘Our partnership with Unify SDA will allow us to 
offer quality housing and support options for Mitch, 
and others like him. The right accommodation and 
support means people who live with disability can 
achieve their goals, and live their best lives.’ Says 
Li-Ve Tas CEO, Darren Mathewson. ‘Our Launceston 
office will also be moving to the site, so our team and 
the participants we support will be part of a vibrant, 
Newnham community.’

Breaking ground at 
Newnham Lanes

Li-Ve Tas team: Jenni Green Shae Collis, Betty Boarder, Izzy Ishikawa,  
Nicole Cumine, Kellie Cassidy, Samantha Sullivan, Pam Collins

Jayne and Mitch with support worker Tahli McLoughlinMitch breaks the ground at Newnham Lanes
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Keeping active

Keeping active with a new 
routine
David Williams loves his new exercise routine. After 
two years of doing the same thing day in and day out, 
he needed something new to keep him motivated, 
happy and healthy. 

‘It was getting boring,’ David says, ‘but my new 
exercises make it fun again.’ 

David’s physiotherapy assessments are funded 
through his NDIS package. His Li-Ve Tas team 
worked with his support coordinator to get the extra 
funding for his recent assessment. To help David stay 
interested and engaged, the new exercise program 
is based on keeping fit so he can do the things he 
enjoys most.  

‘I feel stronger when I do my exercises’ David says, 
‘they help me stay strong so I can play basketball with 
my friends and go swimming every week.’

Twenty-nine staff have seized the opportunity to 
gain a qualification through our Li-Ve Tasmania 
study support program, so far. The program started 
in October 2021. It supports eligible staff to gain a 
nationally recognised qualification, either:

• Certificate III in Individual Support, or

• Certificate IV in Disability.

‘This is an amazing opportunity for our staff,’ says 
Karen Bowden, HR Training Coordinator at Li-Ve Tas. 
‘We’ve partnered with Avidity, a specialist, disability 
sector training provider. This means the training our 
team gets is focused, practical and consistent.’

Partnering with Avidity means we’ve been able to 
tailor the course to align with our values. The training 
is focused on person-centred care, empowering the 

Building skills
people we support, and 
service quality.

Disability Support 
Worker, Lauren Young 
was surprised by how 
practical the course 
is. ‘I thought it would 
be really theoretical,’ 
she says, ‘but it really is 
about what we do as support 
workers, day in, day out. It’s helping me see the big 
picture too, like why we support people to achieve 
their goals.’

Ross Cundall agrees. ‘I’m learning new things, 
and really enjoying the process. It’s been a real 
positive for me, and I think the fact that Li-Ve Tas is 
supporting staff to do this is just fantastic.’

The first group of study support program staff are 
expected to complete their certificates in October 
2022. 

Below: Margaret Robinson and Lauren Young

David Williams plays basketball every week

Physiotherapy plays an important role in helping 
people achieve an active lifestyle. Being active means 
different things for each person we support.
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Back in the pool
For housemates Brendan, Glen, Graeme and Laura, 
it’s great to be back in the pool after a two-year 
break. 

The housemates all use wheelchairs for most of the 
day. Time in the pool means they can feel weightless 
and even ‘stand up’, with the help of their support 
team. 

‘Seeing the guys smile and relax in the pool 
reminds me why the work we do is so important,’ 
says Mark, one of the team that supports Brendan, 
Glen, Graeme and Laura. ‘To keep them safe, a 
physiotherapist came along to make sure the guys 
had all the support equipment they needed when we 
first came back to the pool after the long break.’ 

Laura, who loved to go swimming in the ocean with 
her dad, enjoys diving underwater, floating on her 
back independently, and also supports herself on the 
side of the pool, with her support team close by in 
case she needs them. 

For Graeme, pool time is a great chance to improve 
his hand function by grasping a ball the physio 
provided as well as getting upright. 

‘Spending time in the pool is such an important goal 
for these guys,’ says Li-Ve Tas coordinator, James, 
who helped make the swimming sessions happen 
again. ‘The freedom the pool sessions gives them is 
something they don’t have at any other time of day. 

Graeme in the pool with Anmol

Brendan floats vertically with support from Mark and AnmolLaura supports herself at the pool edge

We’re delighted to be able to get this happening 
again after the long break. We have an excellent team 
supporting Brendan, Glen, Graeme and Laura to 
make this happen. I’m so proud of the work they do.’
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Michael Bennett and John (Vivian) Langley  
Photo: Sarath Babu Sasi

Feedback? 
Email compliments, 
complaints and 
suggestions to:
qmail@livetasmania.org

We’re happy to help.

26 Lampton Avenue 
Derwent Park, Tasmania 
(03) 6227 5400

Level 3, 11 High Street 
Launceston, Tasmania 
(03) 6325 5900

hello@livetasmania.org 
www.livetasmania.org Front cover image: Kate Barrenger enjoys 

the snow. Photo: Bianka Fisher
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