
Li-Ving well
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Li-Ve Tasmania has been providing 
genuine person-centred support 
to people living with disability in 
Tasmania for over 65 years.
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Rachel Jansen and Chris Oddie

Two key growth initiatives
This issue, I have great news on two important initiatives to support our 
courageous growth plans:

 � the Board has okayed the Li-Ve Tasmania IT upgrade and we’ll now implement  
  the software that makes up our new IT platform

 � our ‘More than you expect’ advertising campaign has officially started.

About the IT upgrade

Li-Ve Tasmania’s new IT solution is made up of three parts: 
 � a new system that helps us manage all our participant and other stakeholder   

  data, including rostering, NDIS payments, forms and documents
 � a complementary system that will support our back office functions
 � a specialty human resources system to streamline HR management. 

These systems will bring big improvements in efficiency and will allow cloud-based 
access for staff from anywhere, on any device.

Our longer term plan is to integrate the systems to facilitate real-time data flow 
between all three.

Ultimately, better IT means better service for the people we support.

About the campaign

Our ‘More than you expect’ campaign features radio ads (on 7HOFM in the south 
and Chilli FM in the north) with supporting bus backs, social media activity and 
other material. This will help Tasmanians recognise the Li-Ve Tasmania brand and 
the great work we do.

We’re using the campaign to get the word out to potential participants about the 
kinds of quality, person-centered supports we provide; and to tell staff candidates 
about our values-based recruitment and great working conditions.

The campaign features photos highlighting the positive relationships between our 
support workers and our participants.

This is a chance for Li-Ve Tasmania to showcase what we do and what we stand for. 
Listen out for the ads on the radio, or listen to the ads via the news section of our 
website.

The campaign directs people to www.livetasmania.com.au (rather than our usual 
.org web address) – this is a special campaign web page, especially designed to 
make enquiring easy. It will also help us track the campaign’s effectiveness.
 
If you have any questions about the campaign, feel free to email
marketing@livetasmania.org or contact me directly.

Paul Byrne

CEO

The story behind 
the brand
Human Resources Manager, 
Rachel Jansen, talks about what she 
loves about Li-Ve Tasmania.

Looking back 20+ years, Human Resources (HR) was 
all about ‘personnel administration’. It was rather 
clerical with a focus on compliance.

These days, an HR department needs strong 
relationship building and consulting skills. Our 
team members have to understand psychology, 
sociology and economics. We must be nimble, 
forward plan, solve problems and understand 
employee motivators. To do this, we use a mix of 
data – and intuition. 

We have an awesome HR team. We work hard, play 
to our strengths and maintain a positive outlook 
– seeing challenges as opportunities in disguise. 
We’re constantly working to deliver on our promise 
to be a strategic lever for Li-Ve Tasmania.

We are continually adapting to keep pace with 
our dynamic operating environment. We maintain 
a ‘finger on the pulse’, looking at any new and 
emerging trends in HR that could benefit Li-Ve 
Tasmania and all of its people. 

At the moment, many workplaces are moving to 
something called the Employee Experience (EX) 
model which focuses on all the things people 
encounter, observe or feel over the course of 
their employee journey at an organisation. Li-Ve 
Tasmania is certainly looking at this as a possibility. 
It’s an exciting time for HR…or EX!

These days, as well as heading up the HR portfolio, 
I sit on the Executive leadership team, influencing 
strategy and culture. It’s a big responsibility and one 
which I treat with the utmost respect. Our business 
is all about people and outcomes. Everyone’s 
experience here matters. This is always front of 
mind when working on the ‘now’ and planning for 
the organisation’s future.

I started working for Li-Ve Tasmania as the Human 
Resources Manager on a six-month contract. That 
was over 10 years ago. What a privilege!

Why have I stayed at Li-Ve Tas?

Well, it is quite categorically the best NDIS provider 
– full stop.
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Top: Stephen from Chefaholic, Pink Mouse, Cara, Amelia and Elvis
Below: Mila and Jayden

If you’re looking for a group home in 
Launceston, you can’t go past this beautiful, 
well-appointed home with high-end 
specifications and luxury fittings.

The purpose-built home is spacious and airy 
with a stunning fit out and high-end appliances 
including a brand new heat pump.

Located in a leafy court in the desirable suburb 
of Prospect Vale, you’ll be close to shops, 
transport and the Silverdome.

Li-Ve Tasmania has just purchased the property 
and is preparing it for new tenants. We’ll be 
offering it on a board and lodgings basis from 
mid-July.

Is this your new 
home?

Our luxe Launceston group home could 
be just what you’re looking for.

At the Holiday Zone, children living with disability 
and their siblings can try new activities in 
supportive environments.

Some highlights of the April program included:
 � a multisports day with table tennis, basketball,  

  tenpin bowling and Zumba
 � MasterChef – a chefaholic cooking school
 � a FURbulous Build-a-Bear experience
 � a jumping castle. 

‘The Holiday Zone is a massive hit with children and 
their families,’ says Li-Ve Tasmania Engagement 
Manager, Natalie Rose. ‘Participants say the 
program gave them a taste for activities that they 
might not otherwise have had the chance to try.

‘We’re excited that as a result of trying new 
activities at the Holiday Zone, some children have 
decided to continue with these interests after the 
holidays,’ says Natalie.

‘The Holiday Zone is different because our 
programs involve close partnerships with 
mainstream services,’ Natalie says. ‘And we 
carefully buddy children who need support with 
peer-based mentors to make sure they experience 
genuine inclusion and maximise participation.

‘The flow on effect is that we’re boosting the 
capacity of our partner organisations to be 
inclusive.’

More info
For more information and to express your interest 
in the Holiday Zone:

 � follow us on Facebook @LiVeTassie
 � visit our website at www.livetasmania.org
 � call us on (03) 6227 5400
 � email us at hello@livetasmania.org

If you’d love a new 
home in Lonnie, call 

Natalie today on
6325 5900 for a chat or 

a walkthrough.

Holiday Zone 
school holiday 
support
Our super popular vacation support 
program, the Holiday Zone is on again in 
Hobart and Launceston in July.
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The NDIS doesn’t fund help in the classroom. It’s 
the Education Department’s responsibility to make 
sure your child gets the education they need. This 
means your child’s school should:

 � hire teachers and learning assistants, and  
  facilitate access to educational resources

 � provide learning-specific aids and equipment
 � adjust the curriculum to enable your child to   

  access it
 � tweak campus buildings, including installing   

  ramps and obtaining hoists
 � transport your child on the same basis as   

  other students for educational activities (such as  
  excursions).

Contact your child’s school to start building a plan 
for your child’s education support.

Through its series of Good grief workshops across the state,
Li-Ve Tasmania is opening up the discussion around death, dying 
and bereavement for people living with disability.

Li-Ve Tasmania has partnered with other service providers to help 
the parents and carers of people living with disability have these 
conversations with their loved ones.

Attendees can chat to lawyers, psychologists, palliative care 
providers and disability experts. They can access the information 
and resources they need to kickstart important conversations in 
an open, relaxed and easy to understand way.

To express your interest in attending a Good grief event near 
you, email hello@livetasmania.org or call Anna on (03) 6227 5400.

Peppa Pig has introduced Mandy Mouse, a new character who uses a 
wheelchair.

Introducing a character who’s living with disability is an inclusive take 
we love!

Start by doing 
what’s necessary; 
then do what’s 
possible; and 
suddenly you 
are doing the 
impossible.”

~ Francis of Assisi

On 30 April, NDIA CEO, 
Rob De Luca resigned, 
effective immediately, after 
taking up the role in August 
2017.

Vicki Rundle has been 
appointed acting CEO.

The federal government 
will now need to sign off on 
a permanent replacement, 
as Mr De Luca’s resignation 
occurred during the 
caretaker period of an 
election campaign.

Sticky notes
NDIS news, notes and know-how.

It’s important to understand your rights when 
buying goods and services under the NDIS.

Need help? The Australian Competition and 
Consumer Commission (ACCC) is sharing guides 
and videos at no cost via their website at
www.accc.gov.au/disabilityresources

The resources have been designed to help you 
make informed decisions when purchasing products 
or services, and to use your rights if something you 
have paid for is not right.

They’re available in a variety of formats and 
languages to meet the accessibility needs of 
audiences.

Free

resources
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Want more tips,
happenings and info?
Follow us on Facebook

@LiVeTassie

 Good grief

events

Li-Ving well newsletter

6 7

ISSUE 05 WINTER 2019



Ray Miller and Ann Burns

The NDIS is about making sure you have 
choice and control over your life. However, we 
know that NDIS planning can be stressful for 
some people.

In particular, some people find it hard to speak 
up about what they want or need. Sometimes 
you may need help from a family member, 
friend or paid worker to deal with the NDIA. 

Other times, you may need a person to 
support and assist you; act on your behalf and 
make sure your rights are protected. We call 
this person an advocate. 

The NDIS doesn’t provide advocacy services 
for people living with a disability.

If you would like an independent advocate, 
you can contact an organisation like:

 � Speak Out
 � Association for Children with Disability (Tas)
 � Advocacy Tasmania
 � Citizen Advocacy.

Advocacy can 
reduce your stress

Melissa Moore, our in-house 
Coordinator of Supports offers some 
helpful advice.

What should you look for in an 
advocate?
Effective advocates are not easily intimidated by difficult people 
or situations and are happy to speak up. The best advocates 
have strong skills in: preparation, communication, document 
management and notetaking, and follow-up.

Your advocate should be:
 � unbiased – only doing what is right for you and not what is   

  right for someone else
 � on your side and no one else’s
 � focused on what you want and need
 � loyal to you while respecting others’ rights
 � able to be your voice when you need them to.

Making big decisions and 
dealing with a complex 
system can be stressful, so 
it’s really important to take 
care of your wellbeing during 
the process.

Self-advocacy is 
where you are 
confident speaking or 
acting on your own 
behalf to improve 
your quality of life. 
It is where you can 
explain your own 
needs and wants, 
and make informed 
decisions about the 
supports you need. 
Even if you can self-
advocate, it can be 
reassuring to have 
a friend, family 
member or paid 
worker beside you.”

~ Melissa Moore
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Top: Matt, Jennifer, Kylie and El at 7HOFM
 Below: Jerome Reskusic and Wayne Noriega

Lochie loved seeing ‘his’ bus at Metro headquarters.

More than you 
expect

Bus backs are one part of our ‘More than you 
expect’ campaign. They work alongside the radio 
ads in Hobart and Launceston to tell people about 
Li-Ve Tasmania and the range of quality services we 
offer.

‘Lochie loves Li-Ve Tasmania and he loves buses, so 
he is super excited to have “his very own” Li-Ve Tas 
bus,’ says Lochie’s Mum, Kylie Moore.

Because it’s an accessible bus, Lochie was invited to 
the Metro bus station to have a ride on ‘his’ bus.
 
There’s also a Li-Ve Tas accessible bus hitting the 
streets of Launceston, featuring Launceston local 
Jerome Reskusic and his support worker Wayne 
Noriega (you can see their pictures on the next 
page).
 
Many people are surprised to hear that we featured 
real Li-Ve Tasmania participants and support 
workers in the campaign, but we couldn’t think of a 
better way to demonstrate what’s so special about 
Li-Ve Tasmania.

Our staff matching means we partner staff and 
participants with shared interests and personalities 
that align, so that they enjoy spending time 
together. It was easy to find great people who were 
willing to let us photograph them for the campaign 
and to ‘go public’ to help us let other Tasmanians 
know about the genuine person-centred support 
Li-Ve Tasmania provides. 

When you’re out and about on the streets 
of Hobart, look out for the Metro bus 
back featuring 7-year-old Lochie Moore 
and his support worker, Paige.

You may have heard Jennifer McKenzie, 
representing Li-Ve Tasmania and Kylie 
Moore – Lochie’s mum on 7HOFM 
recently, talking about Li-Ve Tas.

Here’s what they said:
• if you’re looking for quality disability 

support, Li-Ve Tasmania can help
• what’s special about Li-Ve Tasmania is 

that we offer genuine person-centred 
support – we start with your needs, 
goals and circumstances and go from 
there, not the other way round.

• we focus on staff matching – 
partnering you with someone who 
aligns with your personality and 
interests so you enjoy spending time 
together

• we offer a range of services from 
community access to accommodation

• we support people of any age – 
whether you’re little like Lochie or 10 
times his age

• to find out more, visit our campaign 
web page at www.livetasmania.com.au

Keep listening to 7HOFM for more Li-Ve 
Tasmania interviews - and follow us on 
Facebook @LiVeTassie  to stay up-to-date 
with the latest campaign news!
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Cover image:   Peter
by Diana Eaton

Li-Ve Tasmania

26 Lampton Avenue
Derwent Park, Tasmania
(03) 6227 5400

Level 4, 11 High Street
Launceston, Tasmania
(03) 6325 5900

hello@livetasmania.org
www.livetasmania.org

At Li-Ve Tasmania, 
we listen to what you 
need; then custom 
design your supports. 
Not the other way 
round. Whether 
you’re four or 84, we 
deliver what you ask 
for – and more”

~ Natalie Rose
Manager – Engagement


