


 

 

 
 
 
 
 
 
 
 
 
 
 
 
Hello and welcome! 
 
Thank you for considering Li‐Ve Tasmania. We’d love the opportunity to support you! 
 
Li‐Ve Tasmania is so much more than just another provider. 
 

When you choose Li‐Ve Tasmania, you join an authentic community. We believe community is the key to 

quality support, so we communicate, collaborate and cooperate with you, every step of the way. 

 

Whether you're learning to cook or relaxing on the couch, the last thing you need is to worry about whether 

you’re getting the right support. Whatever your experience, we'll make sure you can focus on what's 

important. 

 

Empowering people living with disability to live life their way in comfort and safety has been at the heart of 

the Li‐Ve Tasmania brand for more than 60 years. 

 

We provide genuine, quality, person‐centred support you can trust, every day. And we can prove it – spend 
even a little time with us and you’ll experience the difference. When you choose Li‐Ve Tasmania you never 
have to wonder if you’ve made the right choice. 

If you have any questions or you’d like a chat, don’t hesitate to call us on (03) 6227 5400. 

 

Regards, 

 

 
Paul Byrne 

CEO 

 



Supporting 

you to li-ve
    your best possible   

                life

Why peoople

choose uus
At Li-VeVe Tasmaniaa:

❱ we listeten

❱ our solutit ons are 
custom-mada e for youu

❱ oour people aare highly 
traia ned and haavev  a 
‘can-d- o’ attitudee

❱ we staay y on track, toogether

❱ we keep yoy u in the looop

❱ yoy u’ll fi nd uus in Hobart 
annd Launcestston

❱❱ we hhave 60 yeaarsr ’ 
experirience

But mmost of all…

❱ wew  provide qquality serviv ces. 
WWe do what wwe promise.e. 
Wee don’t cut coorners. We 
go thehe extra mile.e. We 
consistetently deliverr the 
best possis ble outcomme, so 
that you canan live your bbest 
pop ssible life.

Next steps
If you’d like to learn more:

 ❱ call us on (03) 6227 5400

 ❱ email us at contactus@livetasmania.org

 ❱ drop by our offi ces at:

 ❱ 26 Lampton Avenue, Derwent Park

 ❱ level 4, High Street, Launceston

 ❱ visit our website at www.livetasmania.org

 ❱ like us on Facebook @LiVeTassie

Li-Ve Tasmania –  providing 
genuine person-centred support 

to people living with disability
in Tasmania for over 65 years.



NDIS services

We’re registered to provide the following 
support under the NDIS:

 ❱ Accommodation/tenancy

 ❱ Assist - life stage, transition

 ❱ Assist – personal, activities

 ❱ Assist – travel/transport

 ❱ Daily tasks/shared living

 ❱ Development – life skills

 ❱ Household tasks

 ❱ Participate community

 ❱ Training – travel independence.

Lifeeststylyle e 

❱❱ IInn–h–hhomome ee asasasasssisisis sts anancecee 

❱❱ DeDeDeeevvevelolopippingng ddaily livviningg anndd d llilifefe sssskikiillll s s s 

❱❱ CCases mmmaananagggement

❱❱ MaMakikik ngnn iindndividduaall plannss 

❱ PrProvovididing spspspppecececeeciaaiaialilisesed d susuuupppppporororo ttttt momomomom deeeelsls iin:n: 

❱ ded memeeenntntntntia

❱ acquired brain injury

❱ end-of-life care

❱ positive behaviour

Life 

❱ The Zone – day options for 
young people (Warrane)

❱ The Cottage – day options for older adults 
(New Norfolk)

❱ The Lodge day options program

❱ One-on-one support

Living

❱ Shared housing

❱ Independent living units 

❱ Oakdale Lodge (Warrane)

WWWeee ssssttttttttaaaaaart

At Li-Ve Tasmania, the fi rst thing 
we do is get to know you. 

We ask how you like to spend your time, 
what your goals are, and what makes you 
unique. Then, we match you with a staff 
member we think you’ll get along with.

Li-Ve Tasmania helped me 
plan and save for my fi rst 
overseas holiday.

My goal was to do a bit more
walking outdoors. Now my
support worker and I are doing
our second fun run. I can’t wait.

My daughter’s learning simple
things like shopping for her
own clothes has made a
huge difference to her life.

I do gardening for the
Council two days a week.
I love my job.



1. Reputation based on    
 person-centred thinking
2. Commercially sustainable  
 business model
3. Values-based growth
4. Innovation in systems    
 and models of service
5. Workforce capability



What is Li-Ve Tasmania all about?
Li-Ve Tasmania provides genuine, quality person-centred support you can trust, every day. And we 
can prove it.

Whether you’re learning to cook, reading or planning a trip, the last thing you need is to worry 
about whether you’re getting the right support. Whatever your experience, we’ll make sure you 
can focus on what’s important.

Empowering people living with disability to live life their way in comfort and safety has been at the 
heart of the Li-Ve Tasmania brand for more than 60 years.

What is person-centred support?
When we say we take a ‘person-centred approach’, we mean that you are at the centre of 
decisions about your life.

We continually listen, think together, coach, share ideas and seek feedback, to make sure we are 
supporting you in achieving your personal goals, even as they evolve and change. 

Ultimately, we want to understand what you want and need to live your own, personally-defined, 
good life. Whether you want to play a sport, visit the museum or meet new people, we do our best 
to make it happen.

We can also involve the people who make a difference 
in your life – your family, friends and the community. A 
person-centred approach is most successful when your 
circles of support participate in the process, and help 
identify and develop your strengths.

Welcome!

We can prove that we deliver 
genuine, quality person-centred 
support to all our participants.

Frequently asked questions
Version 2, current July 2017
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Why choose Li-Ve Tasmania?
Li-Ve Tasmania is so much more than just another provider. We believe community is the key to quality support, so we 
communicate, collaborate and cooperate with you, every step of the way.

Spend even a little time with us and you’ll experience the difference.

What makes us special What this means for you

We have an international quality certification (ISO 9001). This international quality standard takes away the guesswork. 
You can be sure we are a consistent, credible and 
competitive organisation that is focused on your satisfaction.

We offer specialty day support options, including The Zone 
and The Cottage.

Let us know how you want to spend your day and we’ll do 
our best to tee something up. You can enjoy individual 
attention; total flexibility; a unique, inviting atmosphere; and 
strong community connections.

We communicate and collaborate. Our support workers and management talk with each other, 
and with you and your circles of support! So, you can always 
easily contact the person you need to speak to. We listen 
to you and share our ideas to make sure you enjoy the best 
possible outcomes.

We provide a dedicated Advocacy and Engagement 
function.

We’re all about you and how you’d like your life to be. We 
can provide premium quality support and higher level 
support to more people.

We specialise in supporting people with behaviours of 
concern and complex needs.

We do our best to include everyone. We can often provide 
excellent support for people that other organisations turn 
away or cannot support well.

We are experienced in supporting people with an ABI. We work with you and your team to help you build 
independence over time, so you can live your best possible 
life.

We are experienced in supporting people with dementia. We help you adjust to the emotional, social, psychological 
and practical impacts of dementia, so you can live your best 
possible life.

We are industry leaders in palliative care. At the end of life, we help you stay in your home, where 
everything is comfortable and familiar, even as your needs 
become more complex.

We are MAIB and Transport Accident Commission (Victoria) 
accredited.

If you are funded under the MAIB and Transport Accident 
Commission (Victoria), we can support you.
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What types of service does Li-Ve Tasmania provide?

Living Life Lifestyle
 ¼ Shared housing

 ¼ Independent living units

 ¼ Oakdale Lodge large residential

 ¼ The Zone at Warrane – day 
options for young adults

 ¼ The Cottage at New Norfolk – 
day options for older adults

 ¼ The Lodge day options 
program

 ¼ One-on-one support

 ¼ Positive behaviour support

 ¼ Case management

 ¼ In-home assistance

 ¼ Daily living and life skills

 ¼ Individual plans

 ¼ Specialised support models in:

 ¼ dementia

 ¼ acquired brain injury

 ¼ palliative care

NDIS services

We are registered to provide the following support under the NDIS:

 ¼ Accommodation/tenancy

 ¼ Assist - life stage, transition

 ¼ Assist – personal, activities

 ¼ Assist – travel/transport

 ¼ Daily tasks/shared living

 ¼ Development – life skills, including mentoring

 ¼ Household tasks

 ¼ Mentoring

 ¼ Participate community

 ¼ Training – travel independence.

How long will it take to get 
the service in place? 
The timeframe can vary.

If you have funding and you need someone to take you 
fishing, drive you to the supermarket or help you shower, 
depending on exactly what you need, we can probably 
help you within a few days.

But if you need a housing solution, for instance, the wait 
can be longer.

The timeframe can depend on factors like:

 ¼ the support you need

 ¼ the staff you want

 ¼ your funding.

How much will the services 
cost?
The cost of your support will depend on factors like:

 ¼ the kind of support you need – personal care, daily 
living skills, and mentoring all have different costs

 ¼ the level of support you need – standard or complex

 ¼ which funding model you are using – NDIA or state 
funding

 ¼ what day and time you need support – days and 
evenings are charged differently, and weekends and 
public holidays cost more.

3 of 6

� (03) 6227 5400  � contactus@livetasmania.org  � livetasmania.org

18
77
9



What if my funding doesn’t 
cover all the services I need? 
If your funding doesn’t cover all the services you need, 
we recommend that you contact the National Disability 
Insurance Agency (NDIA) and ask them to review your 
plan or speak to your Local Area Coordinator at the 
Gateway.

The NDIA will usually update your plan at your scheduled 
plan review or If your circumstances change significantly.

When the NDIA reviews your plan, it will look at all your 
funded supports, not just one of them. This helps to 
make sure there are no gaps in your plan.

Can I combine funding and 
my own money?
Yes, you can. However, we strongly recommend that if 
your NDIA funding does not cover the support you need 
that you get in touch with the NDIA.

What out of pocket 
expenses may I have to pay?
Transport

If you need staff to transport you in their own car, we’ll 
charge you 80 cents + GST for each kilometre.

We encourage you to use public transport when you can, 
to keep costs down.

Alternatively, chat to us about the conditions around 
using a private vehicle.                                  

Venues and events

You need to pay your support worker’s admission fees or 
fares, if you’re out and about.

Having said that, you probably have a Tasmanian 
Companion Card. This gives a free ticket to a person 
supporting you at participating venues and events. This 
keeps the costs down for you.

If you don’t have a card, contact us or Service Tasmania.

Other expenses

There may be other costs, for example, a first aid kit for 
your home, parking, meals and admission fees for your 
support worker.

 You can contact the NDIA:

 � on 1800 800 110 from 8am to 
11pm local times, Monday to 
Friday

 � via the contact form on their 
website at www.ndis.gov.au

 � using the feedback and 
complaints option on their site

 � via the Gateway – visit www.dhhs.
tas.gov.au/disability/gateway_
services or call 1800 171 233.

 You can reach Service Tas:

 � on 1300 135 513

 � at sthelp@dpac.tas.gov.au

 � via the contact form on their 
website at www.service.tas.gov.au
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How do I pay my bills?
If you are NDIA funded, you can choose one of two options:

 ¼ the NDIA pays for your support directly

 ¼ the NDIA gives you your money to manage and we 
invoice you.

Either way, we will invoice you for any costs your funding 
doesn’t cover. 

What if I want to change my 
support time?
Talk to us about the days and times you need. We can 
tell you if your support worker – or someone else with 
appropriate skills and interests – is available, and if there 
will be any extra cost.

Make sure you book support staff for shifts by contacting 
your coordinator. Do not arrange shifts directly with 
support staff. It may seem quicker and easier but this 
can cause legal problems for us.  Your Li-Ve Tasmania 
coordinator must agree to all shift changes, in advance.

What if I am sick or away?
Who do I tell?

If you are sick or away, contact us straightaway, so we can 
tell your support worker. There’s an afterhours number you 
can call if your support is outside business hours.

How much notice must I give?

If you know you won’t be able to attend an appointment, 
tell us as soon as you can.

Will I still be charged?

If you don’t tell us 48 hours ahead, we may charge you.

What training and 

qualifications do staff have?
All new team members undertake core training in first 
aid, fire safety, manual handling (the fancy word is 
‘manutention’) and medication. Many team members also 
have a Certificate III or higher in Disability or Community 
Services. They then undergo extra training to match the 
types of support they give.

What if my support worker 
doesn’t arrive?
While we hope this never happens, sometimes things 
don’t go exactly as planned.

If your support worker doesn’t arrive when you expect 
them to, contact us straightaway, so we can work out 
what’s going on and make sure you have the supports 
you need.

 Refer to your service agreement.
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What if my support worker is 
away or chooses to leave?
If your support worker is going away, before they leave, 
we’ll find someone to take over the shifts. We may 
recommend a ‘buddy shift’. This is where the new staff 
member joins your regular support worker on a shift, so 
your support worker can show the new staff member what 
to do and how to do it. 

What if I don’t like the 
person supporting me? 
You are at the core of everything we do at Li-Ve Tasmania, 
so if you don’t hit it off with your support worker we’re 
happy to work with you to find someone more suitable.

Just contact us to request someone new.

Do I need insurance to cover 
my support worker?
You don’t need any special insurance to cover them. All 
our staff are covered under our insurance. 

Your support worker is happy to help you with household 
chores.

The law says we must regularly check that all the 
places our employees work are safe. As your home is a 
workplace for your support worker, we need to make sure 
it’s a safe place for both you and our staff.

Is my information confidential?
Your privacy is important to us and we keep information 
about you confidential. However, there may be times 
when we need to report issues. These include things like 
abuse and illegal activity.

What if I have a complaint? 
While we aim to meet your expectations, sometimes 
things don’t work as well as they could. If that happens, 
it’s important that you tell us, so we can address your 
concerns.

Contact us and we will work through your complaint.

If you don’t want to speak to your coordinator, contact 
our Advocacy and Engagement Team or email us on
feedback@livetasmania.org Within 48 hours, a member of 
our management team will let you know they’ve received 
your complaint. They will work with you to resolve the 
issue. This will take no longer than four weeks.

 We have a formal compliments 
and complaints process because 
your feedback helps us be the best 
we can be. To read more about 
this process, visit our website at        
www.livetasmania.org/get-touch
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Where do I get more information? 
For more information, get in touch! We’d love to hear from you.

Want to see what Li-Ve Tasmania is really like? Check out Rachael’s story on our YouTube channel.

contactus@livetasmania.org
www.livetasmania.org

South
26 Lampton Avenue, Derwent Park

(03) 6227 5400

North
7–9 Cameron Street, Launceston

(03) 6325 5900
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Welcome to   

 

We listen to you and your support people 

 

You choose how your life will be 

 

You get quality care 

 

We can help you find a home 

 

You can spend the day with us 

 

We can help you at home 

 

You can learn new things 

 

If you don’t have enough money for support, talk to 
us 



 

Transport and events may cost extra 

 

You can choose how you pay 

 

To change your support time or day, talk to us 

 

If you are sick or away, tell us 

 

Our staff are trained 

 

You get a new support worker if you don’t like 
them or they leave 

 

If you have a complaint, talk to us 
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From the CEO
PERSEVERANCE, PASSION AND PROGRESS

The theme of this report is ‘surmounting’, recognising the perseverance, passion and 
progress that underpinned the organisation’s continued success in the 2016–17 year.

SYSTEMS AND OPERATIONS

We’ve taken a true ‘enterprise’ perspective 
towards our systems – ensuring full visibility of 
the whole business, collaborating, information 
sharing and identifying effi ciencies, such as 
reducing duplication, streamlining processes 
and maximising outcomes. This has resulted 
in substantial time and cost savings, for the 
organisation – not to mention a sizeable 
reduction in stress and frustration!

In real terms, we can now source the 
information we need, as and when we need 
it. Gone are the days where we can rely largely 
on anecdotes, experience and intuition. As we 
grow in size, reach and complexity, we need to 
weigh the ‘wisdom of the job’ against hard facts 
and measurable data.

Li-Ve Tasmania operates from the heart – and 
that will never change – however, increasingly, 
we need to overlay a cool head to ensure our 
sustainability. Thus, these system improvements 
are vital for driving the organisation into a 
fl ourishing future.

Entrepreneur, Jackie Summers talks about
focusing on one insurmountable task each day
and ‘surmounting the hell out of it’. Following
our 2015 merger and in response to the new
National Disability Insurance Scheme (NDIS)
environment, it’s this level of grit that has 
defi ned the 2016–17 year for Li-Ve Tasmania.

This fi nancial year, we’ve showcased our
organisation’s tenacity via the following
highlights: upgrading our quality system
to the ISO 9001: 2015 Standard; modifying
our strategic goals; generating signifi cant 
systems effi ciencies, in particular, completing
our rostering, payroll and billing project;
establishing a discrete marketing function;
increasing the volume, quality and size of 
participant plans; fostering intra-portfolio
collaboration; undertaking an employee
climate survey; extending our geographic and 
reputational reach; and founding a Health,
safety and wellbeing committee.

These accomplishments demonstrate that, for
Li-Ve Tasmania, 2016–17 has been all about
agility and innovation against the backdrop of 
constant change.

1
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Robyn Green, Rohan Naughton and Russell Pearce

NDIS

We continue to support the NDIS’s vision of an 
inclusive Australian society that enables people
with disability to fulfi l their potential as equal

zens. Further, we concur that to achieve this,
as an organisation registered to provide NDIS
services in Tasmania, we have a critical role to
play

Such an enormous and evolving systemic
shift is never without challenges and – from
completing our rostering, payroll and billing 
project to centralising participant intake – Li-Ve
Tasmania remains fl exible and responsive,
continuing to adapt for success under the new
paradigm; to mitigate potential pitfalls; to make
the best use of resources for improvement; and
to make the transition to the NDIS as smooth and 
seamless as possible for the people we support.

SENIOR LEADERSHIP T

As our organisation’s business priorities change 
in response to market pressures, technological
advances, not to mention the advent of the
NDIS, so too have the contributions Li-Ve
Tasmania has demanded of its senior leaders

I am delighted to report that every member
of our senior leadership team has stepped up
to the trials and pressures the 2016–17 year
has introduced, delivering exceptional results.
With a mix of fortitude and fealty, our leaders 
epitomise the resolve that is fast becoming a
Li-Ve Tasmania hallmark. I much appreciate the 
work of this team.

Further, I’d like to make particular mention of 
the contribution Deputy CEO, Janette Martin 
has made to the organisation, this year.

HIGHLIGHTS

Li-Ve Fuller grant program

Li-Ve Tasmania is proud to have partnered
with Jenny Fuller and Pam Bretz to promote
and administer their $80,000 Li-Ve Fuller grant
program in memory of their sister, Margie Fuller.

We launched round one on 13 June.

People working in the disability fi eld in 
Tasmania were invited to apply for a grant to 
learn something new to benefi t people living
with disabili

t www.livefuller.gives for more information.

End-of-life project

Death is a socially challenging topic within
Australian culture. This is even more true
for people living with disability. In Tasmania,
people with disability say they feel confused, 
uninformed, isolated, and excluded when it
comes to conversations about bereavement,
life-limiting illness and end-of-life planning.

We believe our community must listen to the 
wishes, needs and preferences of all people as
they adjust to loss and/or approach the end of 
life.

Emerging leader and Project Manager, Anna
Holliday, aims to help people have open and 
honest conversations about the end of life.

Visit our website at www.livetasmania.org/what-
we-do/end-life-project for more informati
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FAREWELELL

It is with great sadness that we farewelled ah great
further nine members of the Li-Ve Tasmaniar nine 
community during the 2016–17 year.munity

In particular, I am sad to report that Directorparticu
Todd Hitchins passed away in OctoberTodd Hi

Todd joined the Board in 2012, quickly2016. T
blishing himself as an integral member of estab

 team and an enthusiastic contributor to the 
-Ve Tasmania’s strategic work.  He was activelyLi-Ve Tasmania’s strategic work.  He was actively

nvolved in Board committees, particularlyin
the Finance, Audit and Risk Managementthe Finance, Audit and Risk Management
Committee, including serving as Treasurer.asurer

Todd was not only a valued colleague but 
also a friend.  He was deeply committed toto
Li-Ve Tasmania, to the people we suppoport
and, through his contribution, left an indelible ft an inde
impression on our organisation.  His passingation.  His pa
has impacted deeply on those who worked withply on those who
hihim.

Vale Todd.

THE BOARD

I’m pleased to announce that we have
appointed two new directors, Michael Irwin and 
Hayden Moore, to our Board. Congratulations to
Michael and Hayden.

Additionally, many thanks to Elizabeth Skirving,
our outgoing Treasurer, for her contribution.

I’d also like to thank the Board and the senior
leadership team for their commitment to our
strategic focus.

CONCLUSION

It’s clear that during 2016–17, coming out of 
the Liviende and Veranto merger and more
NDIS changes, Li-Ve Tasmania has evolved and
matured – honing its processes and practices;
channelling its resources; bedding down its 
culture and moving purposefully through the 
shifting disability services landscape. In short, we’ve s
‘surmounted’ the challenges of this fi nancial year,‘
beyond all expectation.

At all levels and at every opportunity, the
organisation has progressed its vision with 
passion and persistence. This can be measured
not only by the highly visible successes
documented in this report but also by noticing
those smaller, less obvious indicators – a person
we support laughing over a cup of coffee, a
staff member quietly winning an award, a
journalist calling to ask for our comments or a 
family member referring a new participant to us.

So, while we’re all about big-picture 
direction and determination, effi ciencies and 
sustainability; we’re also about small wins,
process, incremental progress and happiness.
There’s no danger that we’ll lose our heart and 
become some soulless corporation. We’re still – 
always and only – about the people we support.

Paul Byrne
Chief Executive Offi cer

SUBSEQUENT EVENTS

Two landmark events occurred soon after the 
end of the fi nancial year. These are worth 
mentioning in this document, both for context
and because the lead up to these outcomes
occurred mainly in the 2016–17 fi nancial year.

TASMANIAN ACQUIRED BRAIN INJURY 
SERVICES INC. (TABIS)

On 1 August, Li-Ve Tasmania joined forces
with TABIS. Both organisations are delighted
that TABIS – Tasmania’s only dedicated service 
provider for people living with acquired brain
injury – will now operate as a division of Li-Ve 
Tasmania. The merger means a larger, stronger
and more sustainable organisation. This is a win
for Tasmanians living with disability – especially
those living with acquired brain injury.

TASMANIAN COUNCIL ON INTELLECTUAL
DISABILITY (TCID) WINDUP

During the 1950s, parents of Tasmanians with 
an intellectual disability established TCID
(formerly the RCWA) to formalise and centralise
their work towards specialist educational 
services. Later, propelled by a strong and
politically active parent group, its activities 
extended to employment and accommodation
services, across the state.

In 1992, three distinct service organisations In
were the result of a restructure. The currentw
names of these organisations are: Li-Ve names of these organ
Tasmania, Oak Possability and Devonfi eld. Tasmania, Oak Possab
Since then, these three companies have owned en, these three ie
TCID and the council has become largelythe council has beTCID and the council has become l
administrative.ea

vely beenvely bctctior the past decade, TCID has eeffecffectiveFor
MeetingMeetinga shelf company. At a Special Generaal MMa shelf company. At a Special Gen
owner-ner-of the TCID on 5 September, the threeof the TCID on 5 September, the three o

companies decided to wind up the council.ompanies decided to wind up the coun

THANKS

I would like to extend a special thank you to 
two groups that have continued to provide 
extraordinary fundraising and friendship for the 
people we support – the Acorn Branch and the 
Rosny Park Bowls Club.

Todd Hitchins

Harold Dymock; Tim Brickhill; Peter Harvey and Rosny Bowls 
Club representative
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Two landmark events occurred 
soon after the end of the 
financial year. 



2016–17 highlights

NEW
 » Enterprise agreement

 » Telecommunications program

 » Discrete marketing function

 » Health, safety and wellbeing committee

 » Li-Ve Fuller grant program

 » Behaviour management specialisation

PROJECTS
 » Initial promotional documentary in a 

planned series of four

 » Employee climate survey

 » Rostering, payroll and billing

 » End-of-life

 » Parents, guardians and supporters survey

SHIFTED
 » Financials migrated to one platform

 » Liviende Veranto rebranded as  Li-Ve 
Tasmania

 » Organisation transitioned to NDIS 
readiness

UPDATED
 » Strategic goals revised

 » Quality system upgraded to the ISO 
9001: 2015 Standard

BOOSTED
 » Volume, quality and size of participant 

plans

 » Intra-portfolio collaboration

 » Geographic and reputational reach

Tim Brickhill, Rhonda Underwood, Rebecca 
Henderson, Bianca Breda with Deborah French.
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Strategic 
plan
‘WHAT GOT US HERE WON’T 
GET US THERE!’
PURPOSE

Empowering you to live life your way

VISION

A world free from labels

VALUES

Authentic – Bringing all of yourself to our work 

Infectiously positive – Showing a sense of 
what’s possible to every person and situation. 
Being passionate

Spirit of togetherness – Creating a sense of 
belonging to the Li-Ve Tasmania family 

Resourceful – Striving for excellence in an ever-
changing world. Leaders in excellence.

Respectful – Encouraging and valuing 
everyone’s uniqueness

GOALS

1. Reputation based on person-centred thinking

2. NDIS effective systems, processes and 
technology (before March)

3. Commercially sustainable business model 
(after March)

4. Values based growth

5. Innovation in systems and models of service

6. Workforce capability

  2016–17 2015–16 2014–15 2013–14 2012–13

Revenue and expenditure          

Total revenue and other income 18,454,855 15,771,362 9,771,643 9,084,113 8,084,880

Total expenditure 18,835,748 15,550,808 9,419,836 8,744,066 7,696,031

Operating surplus/(defi cit) -361,166 220,554 351,804 340,045 388,849

Assets and liabilities          

Total assets 7,210,314 7,691,404 6,178,648 5,585,986 5,228,902

Total liabilities 3,147,595 3,267,519 2,046,451 1,597,070 1,580,032

Net assets 4,062,719 4,423,886 4,132,197 3,988,916 3,648,870

Cash fl ows          

Net cash from operating activities -630,280 -551,213 924,202 574,618 883,901

Net cash from investing activities -196,029 -793,221 -125,018 -411,500 -219,898

Net cash from (used in) fi nancing 
activities

-126,102 180,714 -168,372 67,168 -15,996

Cash and cash equivalents at 30 June 2,750,664 3,703,348 2,817,930 2,187,118 1,956,832

FINANCIAL SUMMARY

This page:Patrick Eadington and Amy Bowerman
Opposite page: Katherine Allen , Kate Barrenger; Rhonda Underwood and friend
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PAUL BYRNE – CEO

Qualifi cations:  FAICD 

Experience: over 30 years’ experience in the disability sector, Paul has a keen 
interest in the enhancement of organisational culture and the application 
of business systems, particularly as they interface with services provided 
under the National Disability Insurance Scheme (NDIS), to people living with 
disability.  Paul’s roles within the National Disability Service (NDS):

 » Director and Vice President NDS Board

 » Chair, National Committee on Workforce

 » Member National Audit & Risk Committee

 » Member National Communications Committee

 » Chair Tasmanian Division.

JANETTE MARTIN – DEPUTY CEO

Qualifi cations: Ass Dip Arts (Welfare Studies) Monash, Lead Auditor

Experience:  over 25 years’ experience in the labour market and disability 
sectors in both Victoria and Tasmania. Former member of the State Executive 
of National Disability Services Tasmanian Division.

Previously the CEO of Liviende Incorporated, Janette became the Deputy 
CEO of Li-Ve Tasmania when the two organisations merged in November 2015.

RACHEL JANSEN – MANAGER – HUMAN RESOURCES

Qualifi cations: Bachelor of Arts, Bachelor of Commerce, MBA and CAHRI

Experience:  Rachel has operated her own business and worked in both the 
public and private sectors in positions including:  HR Support, HR consultancy, 
business development and divisional management for a local recruitment fi rm.

Rachel joined Li-Ve Tasmania in February 2009 in this statewide role. She 
leads a team in proactively supporting Li-Ve Tasmania’s people to achieve the 
organisation’s strategic goals within a legal and industrial relations context.

KATHY TAUBER – MANAGER – QUALITY AND COMPLIANCE

Qualifi cations: Diploma Disability Services Management, Diploma Human 
Resources, Diploma Busines Management, Cert IV Lead Auditing

Experience: in the course of her 24 years with Li-Ve Tasmania, Kathy has held 
the positions of Disability Support Worker, Coordinator – Oakdale Lodge 
and Coordinator – Oakdale Youth Services and ABI, and Manager – Human 
Resources.

IAN HOPKINS – MANAGER - IT & WHS

Qualifi cations: Cert III – Disability, Cert IV – IT

Experience: Ian started work with Li-Ve Tasmania as a Disability Support 
Worker in June 1993 and has fi lled numerous positions in the organisation 
since then, including Team Leader, Oakdale Lodge, Coordinator – Ageing 
in Place, Manager – Projects and IT and Manager – Veranto Seniors Lifestyle 
Options.

NICOLE CUMINE – OPERATIONS MANAGER

Experience: Nicole has over 11 years of management experience, gained 
mainly in the fi nance and mining sectors both in Australia and overseas.

Nicole joined Li-Ve Tasmania as Deputy Operations Manager in August 2013 
and transitioned to the role of Operations Manager in February 2014.

Nicole has a passion for the people we support and has relished the 
opportunity to apply her knowledge and skills to the disability sector. She has 
a strong network in the sector and a keen focus on change management.

NATALIE ROSE – MANAGER – ADVOCACY AND ENGAGEMENT

Qualifi cations: Bachelor of Social Work, Grad Cert Management

Experience: Natalie has worked within the disability sector, locally and 
internationally. She has also worked in aged care, mental health and housing, 
and has experience in case management, advocacy and policy development.

Working statewide and reporting to the CEO, Natalie is responsible for new 
participant intake, person-centred practices, ensuring the people we support 
and their families are involved with service delivery, and internal advocacy. 

JENNIFER MCKENZIE – MANAGER – MARKETING AND COMMUNICATIONS

Qualifi cations: BA (Creative Arts), Cert IV Small Business Management, CPM

Experience:  a strategic marketing and communications specialist, Jenn has 
enjoyed 17 years of broad-ranging experience in areas as diverse as women’s 
health, motoring, tourism and tax.

New to the disability sector, Jenn is motivated by the opportunity to make a 
positive difference for the people we support.

ALEX KEMP – PROJECT OFFICER UNTIL JANUARY 2017

Qualifi cations:  CPA

Experience: a qualifi ed project manager and member of the Australian 
Institute of Project Managers, Alex is also a qualifi ed CPA.

Alex joined Li-Ve Tasmania so she could align her personal values with the 
organisational values. Her most satisfying contribution to the organisation is 
enriching the lives of our participants.

OUR SENIOR LEADERSHIP TEAM

HOPK

Qualifi 

Ex

s 

MINE –

Experience:
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OUR STAFF SNAPSHOT

TOTAL EMPLOYEES

322
TOTAL

EMPLOYEES

14.7%
STAFF

TURNOVER

YEARS OF SERVICE

<5

201

5–9 

73

10–14

31 >25

2

15–19

7

20–24

8

Manual 
handling

75
First aid

42
Medication

71

Food 
safety

19
Fire safety

58

Client 
specifi c

59

t 
pecifi c

CORE TRAINING UNDERTAKENCOO

EMPLOYMENT TYPE

174
full-time

equivalent

160
part-time

135
casual

27
full-time

AGE

25–44

131

15–24 

73

45–54

76 55+

82

QUALIFICATIONS OBTAAINED

33%
Male 67%

Female

GENDER

Certifi cate

IV in

Disability

12

Certifi cate

III in

Individual 
Support

2

Diploma in 
Disability

5

Certifi cate

III in

Disability

2
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ACHIEVEMENTS
These are just some of the goals we supported 
our participants to achieve in the 2016–17 
fi nancial year.

People we support enjoyed holidays to a range 
of locations, including local places, such as Port 
Arthur, Strahan and Launceston; and mainland 
destinations including Victoria and New South 
Wales and Queensland. Matt went to Brisbane 
to see WWE Live. He saved up to buy a VIP 
package so he could meet the WWE super 
stars.

Participants also undertook plenty of day trips 
from Richmond to Bruny Island; and from 
MONA to the movies. Day adventures also 
included:

 » local attractions like TMAG, MONA and 
ZooDoo

 » a chocolate-fest at Latrobe

 » events, such as Agfest, the V8 Supercars 
and a Hawthorn match at UTas Stadium

 » concerts – from Suzie Quatro to Give me 
fi ve for kids concert

 » the SpeakOut conference

 » bowling championships

 » a medieval festival, magic show and ballet

 » Midway Point and Goodwood Eating with 
friends.

To top it off, Cleve enjoyed a helicopter ride 
with a bird’s eye view of the Lodge!

Many of the people we support achieved 
signifi cant personal goals, including:

 » using a walker to exercise

 » losing 60 kilos over nine months

 » trying song writing

 » completing a TasTAFE pottery course

 » joining a futsal team and playing against an 
interstate team

 » independently catching a bus

 » being employed – from delivering 
catalogues to work in a nursery – and 
enjoying well-earned retirements, too

 » learning to prepare meals

 » using iPad independently

 » cooking to raise funds for the dogs’ home

 » joining the Rocherlea community garden 
project

 » building a set of drawers

 » designing, making and selling bread boards 
for profi t

 » completing a Certifi cate I in hospitality.

Rohan Naughton,  David Handorf; Ross Allen

Additionally, participants contributed to 
research and service improvements by sharing 
their thoughts, insights and experiences about 
grief and loss.

We would especially like to acknowledge the 
quiet achievers – those who undertook weekly 
swimming classes, gym sessions, sports training 
and/or regular massages; people who made 
an effort to join programs, socialise and visit or 
email family; those who gardened – growing 
vegies and cooking with them; those who 
maintained healthy diets; and those who spring 
cleaned and redecorated. The results of small 
steps over a long time, really shine through. For 
instance, every fortnight, John and Troy have 
purchased plants to revamp the courtyard at 
their home, even buying a swinging seat that 
they both enjoy.

SPECIAL MENTION: GEORGIA COPPLEMAN

In December, Her Excellency, the Governor of 
Tasmania awarded Georgia Coppleman the 
Duke of Edinburgh International Bronze Award 
– Tasmania Division. After a year of challenging 
herself, Georgia was among fi ve young Tasmanians 
living with disabilities to receive the award.  

The Duke of Edinburgh International Award is 
available to all 14 to 25 year olds, regardless of 
their backgrounds. The award comprises three 
levels, each progressively more challenging. 
Participants must complete four sections at 
each level: service, skill, physical recreation and 
adventurous journey. Gold level, participants 
also complete a residential project.

Congratulations, Georgia!

Rohan Naughton, Cleve Mitchell;
Georgia  Coppleman

The people we support
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26 Lampton Ave,
Derwent Park
PO Box 1003, 
Moonah TAS 7009 
P 03 6227 5400 
F 03 6227 5454

7–9 Cameron St,
Launceston
P 03 6325 5900
F 03 6331 3522

E contactus@livetasmania.org
W livetasmania.org
ABN: 72 867 597 283
ACN: 055 928 562
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